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By WALTER R, ENGARD 


progressive hardware dealer a wonderful op- 

portunity for increasing his business to a 
great extent, also affording him a nice margin of 
profit. 

We have been making a special effort on cream 
separators for the past year and have made them 
one of our regular departments, giving them a 
prominent place in the store and carrying a com- 
plete stock of separators at all times. We con- 
sider it our best paying department. 

During the past year we have employed a man 
to take charge of this department and to give it his 
entire thought and efforts. It is up to this man 
to keep a strict account of all prospects and to 
endeavor to sell as many as possible. During 
the week he takes a machine and goes direct to 
the home of his prospects and demonstrate the 
machine to them. Through this method we have 
sold a great number. 

In pushing the sales of this department we keep 
a record of every prospect. To do this we have 
an index card system by which we have a record 
of every prospect we get. These cards are 5 x 7 
in. and provide for the entering of all the infor- 
mation we think will aid us in selling that par- 
ticular prospect. On this card is entered the 
name and address of the prospect, also his ’phone 
number, whether he is a renter or land owner, how 
many acres he farms, how many cows he milks, 
etc. 

If he has a machine we enter the make and size, 
also the price we would allow if taken in on a 
trade. We also enter on this card the size of 
machine we would recommend that he buy. Space 
is also provided on this card for entering the date 
of each call, also for recording any advertising 
matter. These.cards are filed alphabetically. We 
consider every farmer a good prospect for a ma- 
chine until we have found out differently through 
a personal call. 


T prc cream separator affords the up-to-date, 


Getting Information from Buyers 
E get a great many prospects from users of 
our machines. We make every purchaser a 
proposition that if he will send us a list of names 
of his friends or neighbors who haven’t a machine 
but should have one, and that if we sell them, we 





will give him a credit of $2.50 for each sale we 
make from his list. As this is a very easy and 
simple thing for purchasers to do we have no 
trouble in obtaining a good list of prospects. At 
the bottom of these cards we have provided a 
space for entering the name of the person who 
referred us to this particular prospect. Then if a 
sale results we have no trouble in crediting the 
right party for the sale. 

We divide our advertising matter into five sepa- 
rate lots and then as soon as we secure the name 
of a prospezt, we send out some advertising mat- 
ter. We send first our series number 1, and in a 
week we send the second series, accompanying this 
lot with a letter stating that our man will call on 
them in the next day or two. Our man follows 
this with a personal call, and should he not close 
them on his first trip, we then send the third series 
of our advertising material. This is followed bv 
the fourth series and our man then follows this 
with a second call. A record of each call is kept 
and on the second call our man determines whether 
‘he considers this prospect an early purchaser. 
If not his card is tranferred to another list and 
kept here for two to three months, during which 
time we constantly send them mailing matter but 
do not make any personal calls. Later after we 
have worked the balance of our prospect list, we 
again take up this deferred list and find that in a 
great many cases these people are beginning to 
plan on having a separator.: Should our man de- 
termine after the second call that the prospect is 
still good for an early sale, he makes a third call 
and so on, until the prospect is sold or we decide 
there is no chance. 

Leaving Machine on Trial 

HERE we consider the prospect a good re- 

liable person, we will leave the separator for 
him on trial for a week or ten days, after which 
time our man goes back. In nine cases out of ten 
he will get a settlement for the machine. In cases 
where a machine is left on trial a note is made 
of this on the bottom of our card record, entering 
the size and date the machine is left. Then this 
card is transferred to another file. In this man- 
ner we know just where we have a machine out 
on trial and how long. Just as soon as the pros- 
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pect has been sold, we transfer his card to the 
file in which we keep a record of all purchasers. 

Once every year we mail them a letter, enclosing 
a postal card, asking them to notify us if they 
think their machine needs attention and we will 
have our man call. This service is greatly appre- 
ciated by our customers. 

We sell a great many of our separators on the 
instalment plan, allowing the customer to pay a 
small proportion down and the balance in small 
monthly payments. Before selling a customer a 
machine on this plan, it is necessary for him to 
fill out and sign a credit card. Upon this card he 
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chased, also the date of the contract, the contract 
number, the amount of cash payment and the 
amount of monthly payments. Following this. 
space is provided for entering the date and amount 
of each payment. When this customer comes in 
to make his payment we get this card and credit 
this payment at. once, thereby eliminating any 
oversights or errors. 


Living Up to Contract 


pA purchaser is impressed with the necessity 
of living up to his contract and we insist on his 
taking care of each payment as it falls due, but 

















The number of cows a customer milks is entered on his card 


enters his name and address, number of acres 
farmed, number of cows milked, style and size of 
machine wanted, amount he can pay down and 
what he can pay each month, also furnishing 
three references. 

After he has done this we ’phone or call in per- 
son on the references given and ascertain whether 
he is a good credit risk. 

The payment down, together with the monthly 
installments, must always be sufficient to pay off 
the machine in a year’s time. Usually our pay- 
ment for a $90 machine is $25 down and.$10 a 
month; a $110 machine $35 down and $10 a month, 
etc. On the opposite side of this card it is so 
ruled as, to accommodate the name of the pur- 
chaser, his address, the kind of machine pur- 


should he not be able to meet any payment he 
must come in and make arrangements with us 
for omitting that payment. We try to be lenient 
with installment customers and usually grant 
them this concession, but should they fail to make 
their regular payment and not come in, we go 
right after them when it is due. 

With our present methods and a little more push 
we expect to dispose of 100 machines this year 
and believe any dealer can do the same with the 
right management. 

Not only do we use-our man for pushing sepa- 
rators but we have been able to sell a great amount 
of other goods through him, because when he 
calls on a customer he usually endeavors to in- 
terest them in other goods we handle. 








years. 
reading HARDWARE AGE. 


Good for ANY Merchant 


Editor of HARDWARE AGE, New York.—As you will notice the elapse of some time since 
I was on your mailing list, I call your attention to the above letter head. 


I have been engaged in the general merchandise business for the past two and one-half 
I realize more and more each day the great benefit any merchant derives by 
I am not satisfied unless it is on my desk. 


T. E. Fritts, General Merchandise, 
Joplin, Mo. 
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What About Furnaces? 


By H. B. HUFFAKER 
Manager Furnace Dept., P. C. DeVol Hardware Co., Council Bluffs, Iowa 


HARDWARE AGE, and have again wondered, as 

I often have, while reading past issues, why it 
is that so much time and space is devoted to the 
promotion of sales on obviously seasonable articles 
, and so little to the creation of a market for mer- 
chandise sometimes thought out of season. 

For weeks past we have been reading of paint 
sales, automobile accessory sales, have seen dis- 
plays of garden tools, and spring and summer house- 
hold necessities, but not a word about FURNACES, 
a line which I believe every wide-awake dealer who 
sells them at all will be interested in. 

I know there are a great many dealers who do 
not handle furnaces, and to whom the word furnace 
immediately brings to mind an expensively equipped 
shop, a corps of high-priced and quite often unre- 
liable mechanics and oft- 
times an experience of ~ 


] nan just finished reading another issue of 


pipeless furnaces are sold. We confine ourselves to 
one make of these. 

At that time no other help was hired and no es- 
pecial arrangements were made except to construct 
a special room on the second floor of their store for 
the purpose of showing samples and taking care ot 
prospects. 

We immediately (in March) began to spread our 
advertising in ways that seemed best; this started 
inquiries our way, and in June we gave an “open- 
ing,” which resulted in fifteen sales that were di- 
rectly traceable to this effort. By the middle of 
August we had disposed of our first car. 

From then on developments were rapid. By the 
last of September, and all through October and No- 
vember, we had six to ten men that were doing 
nothing but install. These men were of the “com- 





their own or some dealer 
of their acquaintance, 
who has found this fea- 
ture of his business to 
be a losing venture. To 
all such I would say, stay 
out of the “pipe furnace” 
game, unless you are 
thoroughly equipped 
with a knowledge of the 
business, shop facilities, 
and dependable me- 
chanics. 

But there is another 
phase of furnace busi- 
ness, productive of a sur- 
prising volume in total 
sales and net profit, that 
can be handled with a 
mediocre knowledge of 
heating and ventilating, 
and without any especial 
equipment in either shop 
facilities or mechanics. 

I refer to “pipeless” 
heating, which has had 
the most rapid growth 
of any line of business 
handled by the hardware 
merchant in recent 
years. The merchant 
who is not giving this 
line attention now is neglecting his opportunities. 

As a concrete example of the possibilities along 
this line, I will relate some of the personal experi- 
ence of the firm with which I am connected. 





sent out by the firm. 


(;*= year ago, this firm was not in the furnace 
business, and had not been for some ten or 
twelve years, having discontinued this feature of 
their business because they could not make it show 
a profit at that time. Since that time, however, 
their stove and baseburner business has dropped off 
until it is practically nil. They came to realize 
that unless they could do something to prevent, the 
volume of business once enjoyed from these lines 
was gone. This realization, and the fact that the 
writer had nothing to sell but his services, secured 
me their attention and enabled me to persuade them 
to open a Furnace Department in which nothing but 


the reason for the com- 
I | fort and economy when 
' | you see these. 


@ We make a scale 
and drawing of every 
house we beat. It is 





mon labor” type, each 
new man working on 
two or three jobs with 


MER an older man — 
| ; bein iven a_ helper 
| Caloric System and orl charge of a 
| Me shew the Ferme |! job himself. 

paneiens. By Jan. 1, 1918, we 
| Swees of Gnsncion. |! had sold and_ installed 
4. 101 furnaces, had a 
| W's easy to understand total volume of around 


$20,000 in sales (about 
25 per cent of the entire 
store), and the depart- 
ment showed a _ net 
profit of upward of 15 
per cent on total sales. 
This year we _ started 
our campaign in Janu- 


the only way to get 

the proper location ary and by June 1 we 

for the register. had a volume equal to 

Spi PUIG 2 that of Sept. 1 last 
OFFICE and year, and by Jan. 1, 
DRAFTING ROOM 1919, we feel sure of 

SMT reaching close to the 300 

LEFT TO RIGHT 

cM: : mark. 

Wena I believe that if the 





First and back pages of a four-page furnace folder 
The inside contains a list of 
recent furnace buyers 





hardware dealers realiz- 
ed the great possibilities 
in this line they would 
cease lamenting the loss 
of baseburner business 
and would go out and 
give the “pipe-line” 
sellers a nice little run for their money. The way 
to do this is to tell the story NOW; lay the plans 
for an estimated amount of business if they have 
no past experience to guide them, and make this 
estimate all or a little more than they really be- 
lieve can be done, then hew to the line. 

Last year my personal estimate was seventy-five 
furnaces, but the firm thought that fifty would 
somewhat stretch the possibilities. It was the early 
start and continuous effort that put us “over the 
top” with more than twenty-five furnaces to spare. 

This year we can base our expectations on last 
year’s experience, and have set our stakes for 300. 
We have backed our estimate to the limit of our 
storage capacity in buying, not alone on account of 
anticipated advances in price, but also because we 
believe that transportation is going to be a serious 

Continued on page 55 



























Getting Your Share 


Of the Poultry Netting, Screen and Fly Trap Business 


By THE STovE MAN 


as attractive as nails. When placed on dis- 

play in the show window, show card pep as 
well as trimmings must be plentifully supplied. 
In this display the stopping power is in unusual 
arrangement. The rolls of wire are arranged to 
give the display balance. Unusual attractions con- 
sist of the card or wall board cut-outs of chickens, 
some on the upright rolls and some on the roost 
suspended in background. The little chicks on 
coils of wire are little fluffy Easter chicks and 
may be purchased at nearly any toy store. Two 
nests are placed in the back, each containing a 
couple of china eggs. Straw is scattered about in 
a careless manner and at the front poultry staples 
litter the floor of the window. 


Orr rolls of poultry netting are about 





UNIFORM MESH—GALVANIZED 
If you raise poultry, you’ll find a good 
fence your cheapest investment. 











This card is right up front, and in connection 
with the card at the top it conveys impressions. 

Here are the thoughts brought out in this dis- 
play, thoughts that the observer may think: 


Do my chickens like to watch the vegetables 
grow in my neighbor’s garden? Is my neighbor 
pleased to have them there? Are they so well 
trained they will never scratch in his garden or 
sample the tender shoots that are forcing their 
way above ground? If it is not right for me to 
allow my chickens to bother my neighbor, then a 
good fence of 1-in. or 2-in. mesh poultry netting 
certainly is a cheap investment because it will 
help me keep peace with my neighbor. It will 
save a lot of back-yard oratory. 

Then again, looking at this display from another 
angle, here is another point to consider: A trip 
across the road is not very exciting, but for a 
chicken a road is distinctly “No chicken’s land.” 
Ever read the mortality statistics referring to 
chickens and flivvers? Each day, each hour, al- 
most each minute, some poor chicken somewhere 
in the U. S. A. endeavors to cross the road. An 
auto approaches; chicken stops, undecided which 
way to go; proceeds to deliberate; too late; with 
a great cackling and flapping of wings an effort 
is made to back up or go on. The gas propelled 
vehicle rambles right along and that night when 
the roll is called a perfectly good hen or rooster 
fails to answer “here.” 

These thoughts are good thoughts for you to 
think when you start your window display of 
poultry fencing. They will give you ideas around 
which you can build your display. 
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“CAMOUFLAGE "Your Chickens, 
with AOLeE-PROOF FENCING. ; 


When YOUR Nens cackle — does your ve 
neighbor Find the egg YOUR Hen laid \* 
in HER back yard. ? a 
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Poultry netting display with “pep” artfully added 
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WILL PROTECT BABYS NURSING 
| B0r7TL£. DONT ALLOW GERMS 
AND FILTH TO WING THEIR 
WAY INTO YOUR HOUSE 


| WINDOW SCREEN 
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Living flies are used as a drawing card in this display 


Fencing as Chieken Insurance 


HAT is the average hardware man doing to 

educate the public regarding the value of 
good fencing as “chicken insurance?” Insurance 
that keeps the chickens at home; it saves that egg, 
which represents 4 per cent on the investment, for 
your own use instead of for the use of your neigh- 
bor. Good fencing protects the war gardens. It 
saves innocent lives from the maw of that fierce 
bundle of tin that sweeps down the road and 
snuffs them out. How hard are you boosting for 
the sale of poultry netting? Do you realize the 
possibilities ahead of you in boosting the poultry 
business? 

Do you ever motor around the outskirts of town 
keeping an eye open for poultry supply prospects? 
Does your delivery boy keep his eyes open? Who 
is getting the poultry supply business now, you 
or the poultry supply house? What is there about 
it that you cannot handle? If a man could in- 
crease the sales in your hardware store from ten 
to twenty thousand dollars a year, wouldn’t you be 
glad to talk “turkey” with him? Then why not 
talk “chicken” with the Stove Man? 

The Stove Man knows that others are cashing 
in big on poultry supplies and he knows you can 
do the same thing. It is all a matter of acquaint- 
ing the public with your stock, then giving 
SERVICE. There is scarcely a hardware store in 
the country that does not sell poultry netting and 
staples. Why not play the game straight through? 
Why not have a couple of sample incubators on 
the floor? Why not-sell brooders, coops, drinking 
founts, automatic feeders, thermometers, chick 
feed, etc.? 

There are many ways of pulling the poultry 
supply business to your store. A window sugges- 
tion that is quite common is the placing of an in- 


cubator in the window showing the hatching of 


chickens. A display of this kind attracts atten- 
tion and hits the chicken lover right where he 
lives: Along with this display, brooders, feed 
troughs and drinking founts can be shown. It is 
also well to feature chick feed and literature per- 
taining to the articles on display. 

For articles such as incubators, brooders, etc., 
the selling season is far advanced, but there is 
always open season on the smaller accessories. 

There is never a better time to prepare for 
future business than right now. So why not line 
up for your share of the poultry supply business 
in the next spring drive? Next spring friers and 
fresh eggs will be very popular and a lot of wives 
will make pin money through the sale of both. It 
is up to the hardware man to encourage this pro- 
duction, for besides making a profit on the sale of 
poultry supplies, he must remember that a lot of 
this pin money will be spent for new utensils, 
paints, household goods, etc. . 


From Chickens to Flies 


[* is quite a step from boosting the production 

of chickens to discouraging the production of 
flies, but it is a step we are going to take and we 
are going to slam this winged housebreaker good 
and hard. 

Right now is the proper time to hammer home 
facts about flies. It is the time to sell screen wire, 
fly traps, fly swatters, fly paper, fly-proof garbage 
cans. It is time to make an effort to clean up 
every fly in your home, because for every two 
flies in existence now there will be a million in 
the fall. 

In the display featured we have a one-idea 
window, a display that sends out one concrete 
thought: Fly Protection. It is a display that is 
certain of producing sales. 
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As this display is a very important part of your 
fly campaign, we want it to be as effective as pos- 
sible. To give it more attracting power, we can 
take pieces of red crepe paper 2 in. wide and run 
a line on inside of window from bottom edge of 
glass to barrel and up the right side, thence over 
to hole in unsightly window screen. We can run 
a branch line to fly traps, window screens and 
fly swatters. On the outer edge of sidewalk we 
will place two fly traps baited and in operation. 
From each trap we will paint on the cement side- 
walk a red line 2 in. wide, this line will connect 
with the line formed with crépe paper in the 
window. 

It will not take the fly traps long to catch a 
quantity of flies. A little manure carelessly left 
in the gutter near the traps will help matters 
along. People hurrying past will be attracted 
by the traps, the red lines and the display window. 


Keeping Flies on the Move 


OW before we go very far with a description 
of this display, we will answer your ques- 
tion. How are we going to keep those flies on the 
road back and forth from the barrel of rubbish 
to the slice of cake and the nursing bottle dis- 
played inside the house on the table? 

To start with, this barrel is a fake. A small fan 
motor is mounted in the bottom, mounted in a posi- 
tion so that the air will be forced straight up 
through the false top, through and around the 
rubbish. This false top is a piece of scrap poultry 
netting securely fastened in place. On this are 
placed tin cans, bottles, old shoes and other rub- 
bish. The tin cans and the shoes are punched full 
of holes so the air will circulate freely through. 
The object of all this is to distribute the air from 
the fan in a manner that will force the fiies to 
move. The wire that furnishes the power for this 
fan runs out the back side of barrel and through 
the imitation wall to rear of window. Behind the 
imitation wall another fan is mounted so that its 
energies will be directed on the cake and bottle. 
In the barrel we place some stable manure. This 
can be so placed that it will not be visible. Be- 
hind the cake and bottle we can place more of the 
same. The nipple on the bottle can be immersed 
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in a fly attracting liquid, syrup or sugar and 
water. With one of our fly traps we have caught 
a few hundred flies for our display. These flies 
are turned loose in the window. The fan motors 
are so connected mechanically that one motor will 
operate for a few minutes, driving the flies away 
from one location. Then the other fan will start 
up and the flies will travel back to the first 
location. 

If you do not have the proper material or the 
time to construct a mechanical switch, the work 
can be left to the store employees. They can turn 
the switch occasionally, and after a day or two 
of sudden surprises the flies will keep pretty well 
on the move back and forth through the holes in 
the screen. Many of the flies will stay on the 
glass, but filth will eventually attract them. 

This display will stand for a showing of a num- 
ber of traps and fly specialties. The sign on the 
barrel is educational regarding the fly. The sign 
on the wall impresses one with the necessity of 
fly-proof screens. 

Reference is made to the garbage can with the 
flyproof lid. This article can be shown without 
detracting from the other goods. It is featured 
special and the unsightly barrel of rubbish re- 
flects good advertising value on the neat fly-proof 
garbage can. Almost any newspaper will contain 
accounts of epidemics spread by the common house 
fly. A few of these articles pasted on the glass 
will deliver a punch. 

The background of this display is constructed 
of wall board, and the clapboards are lined on 
with a marking brush. The success of this win- 
dow is dependent on instaling in a closed window. 
Otherwise your flies will not remain with you long 
enough to attract the public. The Stove Man 
pulled this display one time and at the end of 
two weeks there was not a fly trap procurable in 
the town. It sold traps, screen wire and window 
screens, and a few garbage cans found deserving 
homes. 

Science says that the fly carries filth and the 
germs of disease—typhoid, dysentery, cholera in- 
fantum, tuberculosis and many other filth infec- 
tions, and is the greatest enemy of mankind. If 
all this is so, what are you going to do to educate 
the public to swat the fly? . 


Paint Presented as Defender and Preserver of the Home 





Here is a window from the Irvin, Jewel & Vinson Co., Dayton, Ohio, which carries a timely flavor. 
This represented “Home Defense.” 
The other wording, in the rear of the window, was “Ready for Service.” 


can of paint was dressed in khaki. 
well protected with paint. 


; A large 
On either side were two types of houses 
There 


were two other small signs with the following wording, “Safeguard your investment and keep your house up 
, . . be 
to its full value,” The other one: “When paint protection ceases, property value decreases” 








Jobbers to Supervise Distribution 


Conference Held with Priorities Commissioner and Director of Steel 


Supply—Wholesalers to Co-operate with Government— 
Must Make Monthly Reports 


EPRESENTATIVES of 

wholesale distributors of iron and steel preducts 
met at Washington last Thursday, June 13,. fer. the 
purpose of holding a conference with Judge Edwin B. 
Parker, Priorities Commissioner of the War Industries 
Board. Altogether there were thirty-six men, repre- 
senting the following bodies: American Iron, Steel & 
Heavy Hardware Association, National Hardware 
Association, National Pipe & Supply Association, Na- 
tional Supply & Machinery Dealers’ Association, South- 
ern Hardware Jobbers’ Association, Southern Supply 
and Machinery Dealers’ Association, and South Atlantic 
Supply Association. 

At this conference three things of importance to the 
trade were accomplished, namely: 

First, a statement was obtained both from Judge 
Parker and from J. Leonard Replogle, Director of Steel 
Supply, that there was no argument as to the value of 
the wholesale distributor at the present time, but that 
the jobber had a definite place in the Government’s 
plans. 

Second, assurance was obtained that the jobber was 
in no danger of having his business drastically inter- 
fered with, but that he must adjust himself to substan- 
tial curtailment of consumption and arrange his busi- 
ness so that iron and steel products passing through his 
hands may be consumed only for purposes essential to 
the prosecution of the war. 

Third, the form of monthly report which will be re- 
quired by the Director of Steel Supplies from all whole- 
sale distributors, was outlined. This report must show 
the name and address of the dealer, location of ware- 
house, and classification of goods. This last will include 
headings to be worked out more fully, but for the pres- 
ent they involve plates, sheets, wires and shapes under 
3 in., structural shapes, tubular products other than 
seamless, seamless tubes, wire and wire products, tin 
plate and miscellaneous products. 

The conference did much to clear up the atmosphere 
for the representatives of the various trades present, 
and the jobbers of the country will experience a feeling 
of relief since a basis for future action has been agreed 
on. 


Conference Between Representatives 


Before going to the conference with the Priorities 
Committee, a meeting was held by the representatives 
of the distributors on Thursday morning at the New 
Willard Hotel. The chairman was R. W. Shapleigh, 
president of the Shapleigh Hardware Company, St. 
Louis, Mo., with Thomas A. Fernley of Philadelphia as 
secretary. The purpose of this meeting was to bring out 
and assert various views so that they could be laid be- 
fore Judge Parker in succinct fashion. 

The chief subjects discussed involved the question of 
“reasonable supply,” hoarding, and a pledge from the 
jobbers to the Government. 

Resolutions were passed, the first reading as follows: 

“Resolved, that we consider 90 days’ stock as a rea- 
sonable supply, except that on lines which wholesale 
distributors have been furnishing to the Government, 
directly or indirectly, the question of tonnage being left 
to the manufacturer.” 

The resolution concerning hoarding and speculation 
was as follows: 

“And further, that the associations represented. at 
the meeting recommend their membership to abstain 
from hoarding and speculation on the various lines of 
merchandise they handle, and to hold. themselves in 
readiness to follow such recommendations as have been 
or may be made by the War Industries Board and_all 
other Government Agencies, to the end that our. sup- 
plies of finished and unfinished material be properly 
conserved.”~ 


seven associations: -of- 


After considerable discussion about a pledge, the 
following was adopted: 

“Jobbers’ organizations pledge themselves to co-oper- 
ate with and assist government officials in supervising 
distribution of commodities to ultimate production of 
essentials.” 

At three o’clock, all 36 representatives went to the 
War Industries Board Building and were there met by 
Judge Parker, Mr. Replogle, and Messrs. Ordway and 
Barber of the Priorities Board. 

Judge Parker made it plain that the principal and 
first question to be discussed was: How can wholesale 
distributors serve the Government so that iron and steel 
and the products thereof will be consumed only for 
essential purposes ? 

A statement summing up the results of the morning’s 
conference was then presented by H. W. Strong, of 
Strong, Carlisle & Hammond Company, Cleveland, 
Ohio, and chairman of the Committee of the National 
Supply & Machinery Dealers’ Association. Other state- 
ments from other representatives followed. 

Judge Parker then announced that it would be a good 
thing all around if a committee of five was appointed 
to be located permanently in Washington for the pur- 
pose of conference with the Priorities Board concerning 
orders for shipment to wholesalers and to act in an 
advisory capacity about the replacement of commodities 
which had been sold and delivered from distributors’ 
warehouse stocks for essential war needs. 


General Classification 


The War Industries Board let it be known that it 
recognized the following general classification of pur- 
poses demanding preference treatment: 


SHIPS 
Including destroyers and submarine chasers. 
AIRCRAFT 


MUNITIONS, MILITARY AND NAVAL SUPPLIES 
AND OPERATIONS 


Building construction for Government needs. Equip- 
ment for same. 
FUEL 


' Domestic consumption. Manufacturing necessities 


named herein. 
FOOD AND COLLATERAL INDUSTRIES 


Foodstuffs for human consumption, and plants han- 
dling same; feeding stuffs for domestic fowls and ani- 
mals, and plants handling. same; All tools, utensils, 
implements, machinery and equipment required for pro- 
duction, harvesting and distribution, milling, prepar- 
ing, canning and refining foods and feeds such as seeds 
of foods and feeds, binder twine, etc.; products of 
collateral industries, such as fertilizer, fertilizer ingre- 
dients, insecticides and fungicides, containers for foods 
and feeds, collateral products; materials and equipment 
for preservation of foods and feeds, such as ammonia 
and other refrigeration supplies including ice. 


CLOTHING 
For civilian population. 
RAILROAD 
Or other necessary transportation equipment includ- 
ding water transportation. 
PUBLIC UTILITIES 


Serving war industries, army, navy and civilian popu- 
lation, including all necessary raw materials, partially 
manufactured parts, and supplies for completion of 
products. 


Mr. Replogle’s Statement 
Mr. Replogle declared that his principal anxiety was 


that wholesalers’ stocks should not be the vehicle for 
distribution of iron and steel products to non-essential 


46 











June 20, 1918 


industries..' He said reports will be required from 
wholesalers on the 5th, 8th, 10th of each month, as 
might be later prescribed covering the previous month’s 
sales. These reports must be made to the War In- 
dustries Board, filled out in duplicate, and mailed to 
J. Leonard Replogle, Director of Steel Supply, Wash- 
ington, D. C. The products covered are to be noted in 
terms of tons of 2000 lb. and the shipments are clas- 
sified covering deliveries by Class A. Priorities Certi- 
ficates. Class B, Priorities Certificates, and a prefer- 
ence list embracing the various items mentioned in 
the classification above. 

On the reverse side of the reports will be a nota- 
tion of steel ordered from manufacturerers to replace 
stocks shipped or delivered. This would give the name 
of the company ordered from and the number of net 
tons. 

The reports would be used to assist thé Priorities 
Board in determining what goods the wholesale distrib- 
utor would get. It was said that the reports would not 
be absolutely controlling, but that a distributor might 
be entitled to more than mere replacement or that he 
might be entitled to less. 

It appeared to be clear from the attitude of the War 
Industries Board that while distributors are not at the 
present time restricted concerning those to whom they 
may sell their stock in hand, it will be practically im- 
possible to secure any assistance from the Government 
in having manufacturers accept orders to replace stocks 
sold, unless it can be shown that the goods, which the 
wholesale distributors seek to replace, have been sold 
for the furtherance of the war needs of the country. 


Record of Sales and Shipments 


It is accordingly necessary that every wholesale dis- 
tributor keep a record of the sales and shipments of 
merchandise if he wishes to be in a good position to 
request the assistance of the War Industries Board for 
the manufacture and shipment of stocks to replace mer- 
chandise sold or delivered from warehouse. 

Moreover, while the form of the War Industries 
Board specifies only a few of the heavy products, the 
same underlying principle will apply to all merchandise 
and it will be practically impossible to secure the 
co-operation of the Government in according priority to 
any order, unless it can be shown that the goods which 
were previously in stock have gone to industries con- 
nected with the war needs. 

With respect to orders which have been placed prior 
to the monthly reporting system, these will be handled 
by the War Industries Board if and when submitted to 
them, in a manner which will be fair and equitable and 
will meet with the needs of the situation. Also if a 
wholesaler’s stocks are entirely depleted and he would 
be unable to report sales under the monthly reporting 
system and thus secure an adequate stock, special pro- 
vision will be made in such cases upon full investiga- 
tion of the individual case. 

The conference concurred in the idea of an Advisor 
Committee to the Priorities Board and the appoint- 
ment of the Committee was deferred until the various 
organizations could properly take the matter up. 


Among Those Present 


Among those present at the meeting on the 13th 
were: B .C. Milner, Jr., the Allied Machinery Corp., 
New York; O. B. Barker, the Barker Jennings Hard- 
ware Co., Lynchburg, Va.; W. L. Rodgers, Pittsburgh 
Gage & Supply Co., Pittsburgh; Alvin M. Smith, secre- 














































47 


tary the Southern Supply & Machinery Dealers Asso- 
ciation and president the Smith-Courtney Co., Rich- 
mond, Va.; Thomas G. Hyman, president Hyman Supply 
Co., Wilmington and Newberne, N. C., also represent- 
ing the Southern Supply & Machinery Dealers Asso- 
ciation; A. J. Bihler, The James C. Lindsay Hardware 
Co., Pittsburgh; Charles Bond, Charles Bond Co., Phila- 
delphia; Charles H. Ireland, president Odell Hardware 
Co., Greensboro, N. C.; John Dorman, secretary- 
treasurer Southern Hardware Jobbers Association, 
Richmond, Va.; Charles D. Golding, vice-president Peden 
Iron & Steel Co., Houston, Texas; William T. Todd, 
Somers, Fitler & Todd Co., Pittsburgh; George K. Mc- 
Mullen, McMullen Machinery Co., Grand Rapids; W. M. 
Pattison, W. M. Pattison Supply Co., Cleveland; Frank 
J. MceNeive, W. F. Potts, Son & Co., Philadelphia; J. 
D. Nickli, of Manning, Maxwell & Moore; A. C. Pieper, 
Bruse & Cook, New York; W. S. Simpson, president 
C. T. Patterson Co., Ltd., New Orleans; William W. 
French, vice-president and general manager, Moore- 
Handley Hardware Co., Birmingham, Ala.; Richard W. 
Shapleigh, president Shapleigh Hardware Co., St. Louis; 
Herbert W. Strong, secretary, Strong, Carlisle & Ham- 
mond Co., Cleveland; Henry E. Nickerson, secretary 
Congden & Carpenter Co., Providence, R. I.; Eugene 
McK. Froment, Froment & Co., New York; Charles H. 
Watkins, president Watkins-Cottrell Co., Richmond, Va.; 
John B. Carse, Ogden & Wallace, New York; Thomas A. 
Fernley, secretary-treasurer, National Supply & Ma- 
chinery Dealers Association, Philadelphia; J. G. Belding, 
secretary, Lombard Iron Works & Supply Co., Augusta, 
Ga.; Matthew B. Barkley, vice-president Cameron & 
Barkley Co., Charleston, S. C., and Jacksonville, Tampa 
and Miami, Fla.; George D. Mcllvaine, secretary- 
treasurer National Pipe & Supplies Association; George 
V. Denney, vice-president and manager Georgia Supply 
Co., Savannah and Jacksonville, also president the 
South Atlantic Supply Co., Savannah and Jacksonville, 
also president South Atlantic Supply Co., Savannah; 
Paul E. M. Krueger, vice-president San Antonio Ma- 
chine & Supply Co., San Antonio; A. H. Chamberlain, 
secretary American Iron & Steel Heavy Hardware Asso- 
ciation, New York; and E. P. Sanderson, president E. 
P. Sanderson Co., Boston, also representing the Ameri- 
can Iron & Steel Heavy Hardware Association. 


Planning Conservation of Steel 


On Friday, the 14th, representatives of heavy hard- 
ware and supply jobbers met with the Conservation 
Division to discuss the question of cutting out for the 
period of the war unnecessary sizes and varieties of 
articles carried by them. The committee representing 
the jobbers included Charles D. Golden, H. W. Strong, 
J. G. Belding, M. B. Barkley, W W. French, W. P. 
Simpson, T. G. Hyman, and W. L. Rodgers. 

Tentative plans were made for reducing the varieties 
of reinforcing bars, pulleys, crowbars, shafting, cast- 
iron pipe, wrought iron pipe, davits, bolts and nuts and 
other materials carried by heavy hardware”jobbers. 

The trade was requested by the Conservation Division 
to draw up a specific program indicating the varieties 
and sizes of the different articles to which production 
can advantageously be confined during the war. When 
this program has been completed it will be made the 
basis of further conferences and it is possible that 
the trade, including retailers, will be circularized with a 
questionnaire before a final decision is reached. 


Suggestions to Wholesalers 


LIVER BROS., Inc., purchasing agents, New 
6) York, has sent out a letter to clients which 
has drawn much favorable comment. As 
will be apparent, it was composed before the con- 
ference of jobbers’ representatives with the Priori- 
ties Board on the 13th, as described above. The let- 
ter, together with a proposed blank to be sent to 
customers by jobbers’ follow: 
Dear Sirs: Wholesalers’ stocks are running danger- 
ously low. How will they fare in the next few months? 


How will they fare eventually? 

These questions are causing widespread anxiety and 
in some quarters a condition almost bordering on 
panic. 

Some definite information is essential and needed 
as soon as possible. 

Are the wholesalers going to receive any considera- 
tion? Will they be allowed to replace stocks taken 
for Government purposes? 

Are they not a necessity at this time in every sense 
of the word? 
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These questions are troubling all middlemen, but the 
gravity of the situation has been brought home par. 
ticularly to the jobbers of iron and steel and heavy 
hardware, also supply houses. They have been re- 
quested to show their Government order numbers, by 
the manufacturers. This is obviously impossible on 
stock orders. Therefore, their stocks are reaching a 
dangerous condition—and dangerous for the best in- 
terests of our war program. 

Is it not a fact that time and again a Government 
shipbuilder has unexpectedly run short of some neces- 
sary size of bolts, nuts, rivets, bars or plates? 

Could he wait the necessary time to deliver from 
the mill—several weeks under the most favorable cir- 
cumstances? No! Not if the ship was to be com- 
pleted in seventeen or twenty-seven days. No! Not 
if a fatal delay were to be avoided. He went to where 
he knew he could secure the material, and secure it 
when needed, that is, immediately. He went to the 
stocks of the jobbers in his section. 

Are not the ordnance factories running at record- 
breaking speed? Could they preserve their wonderful 
pace if it were necessary to resort to some distant 
factory in every case for a repair, in the event of a 
breakdown, rather than to the immediate jobber’s 
stocks? 

Are railroad, machine and supply shops always pre- 
pared to furnish the necessary railroad supplies needed, 
without a moment’s delay? No! The jobber is the 
“Man of jhe Hour,” time and again. 

Then we have our very essential agricultural in- 
dustry—our farmers doing all that is humanly possible 
in the hour of need to furnish record-breaking crops; 
therefore, depending more than ever before on local 
stocks for supplies and repairs in order to increase 
speed and efficiency. 


Local Stocks a Vital Necessity 


We may continue down the line of essential indus- 
tries—our coal, iron and copper mines, and so on. 
Our public utilities, steam. gas and electric plants. 
Don’t they all consider local stocks of vital necessity 
in case of emergency? Yes! 

There is a shortage—a serious shortage—of iron 
and steel at present. The output, for some time to 
come, must be devoted exclusively to war purposes. 
No orders will be accepted by manufacturers unless 
material is directly or indirectly for war purposes. 
Unshipped Government orders on manufacturers’ 
books are understood to be about 16.800,000 tons. This 
does not include large orders now pending, but un- 
placed. 

When we consider that the entire output of the coun- 
try, for one year, of finished steel is only in the neigh- 
borhood of 33.000,000 tens, it will be seen that on an 
average the mills have enough Government orders on 
their books to keep them running for six to seven 
months, if not another Government order were placed 
in that time. 

However, the entire finishing capacity of the United 
States cannot be used exclusively on war orders, but 
an endeavor is being made to convert as much of the 
capacity as at nresent is not suitable for materials 
required by the Government into factories who furnish 
ordnance or other materials that are most urgently 
needed. 

This action, of course, will necessitate the curtail- 
ing of the original output of the industries converted 
to war purposes. 

Figures would indicate that another coal shortage 
is probable later in the year, as it is reported that our 
present production of bituminous coal must be _ in- 
creased by approximately 14 per cent in order to keep 
pace with to-day’s consumovtion, as every effort is 
being made to increase production of finished products. 

This will necessitate an increased consumption of 
coal, even above to-day’s figures. The natural assump- 
tion would be that there will not be sufficient coal to 
go around. 

As practically every article is considered. by some 
at least, as essential, we will say that the “less-essen- 
tials” will probably be more restricted than ever, be- 
cause of the above facts; and the distribution of the 
“more-essentials” will be thoroughly regulated. 


Hardware Age 


The Government assuredly expects the co-operation 
of the wholesalers, and we know from interviews and 
recent conventions that they are prepared to co-operate, 
and that no set of men are more loyal to our country. 


Investigate as to Destination 


Our suggestion would be, therefore, that you only 
order what is necessary. Discourage non-essentials; 
investigate carefully the ultimate destination of ma- 
terials sold, and sell only when the material is to be 
used directly or indirectly for war purposes. 

We are attaching to this letter a sample blank, and 
would consider it the better part of wisdom to secure 
some similar blanks and submit to each customer de- 
siring to purchase from your stocks. 

The wholesalers who adhere strictly to the above 
rules for distribution of their stocks are likely to -be 
the ones favored, if applications for priority for the 
replacement of stocks are granted. 

“Regulation” will probably proceed to the extent 
that the Government, through district representatives, 
will know what is in every stock, and will not grant 
your neighbor priority to buy 6 and 8-in. pipe, for in- 
stance, if you have an abundant supply of those sizes 
from which your neighbor’s customer could draw. 

Neither will the Government grant you a priority 
if your neighbor is the one with the large stock. 

This is, in effect, an elimination of competition, but 
a very feasible method for the conservation of essen- 
tial materials. 

The more we co-operate in seeing that iron and steel, 
ete., are sold only for war purposes, the sooner will the 
time come when there will be some left over for com- 
mercial purposes, aided by a careful distribution and 
conservation of materials and a steadily increasing 
efficiency in the regulation and distribution of labor. 

The situation has some bright features. 

This is no time for pessimism. 

The Government surely realizes that the wholesalers 
are a most vital cog in our great war-winning ma- 
chine. It is just a question of a little patience—a little 
sacrifice—therefore, just “doing your bit”—an eventual 
adjustment to a universally beneficial working arrange- 
ment. Yours very truly, ’ 

OLIVER BROTHERS, INC. . 


Sample Blank ; 
PLEASE RETURN THIS SLIP. 


Your Inquiry : 
Order No Subject : 
Please state under the proper heading below for 

what purpose the material required is to be used. — 

ist. DIRECT GOVERNMENT WORK 

, State Government order number and department. 


2nd. INDIRECT GOVERNMENT WORK 
This class covers sub-contracts of Government wor, 
and includes materials required for equipment, repz:7s, 
etc., made necessary by Government orders. It also 
includes railroad work. 


3rp. ESSENTIAL INDUSTRY WORK 
This class includes coal mine, agricultural implement, 
food products and similar necessary work. 


4TH. NON-ESSENTIAL INDUSTRY WORK 
This class includes all materials to be used for other 
purposes than those covered by the above classifica- 


This infci mation is necessary to enable us to pro- 
cure materials to supply your urgent requirements, and 
we suggest returning this slip immediately, properly 
filled out. 

PEGUOGN WEIN c% op.040s Vass adode «Five cers ‘. 
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Fayette R. Plumb, Inc., Accept Situation 


Notify Customers They Hereafter Can Furnish Only Certain Items in 
Certain Finishes 


Inc., Bridesbury, Philadelphia, have addressed 

a letter to customers calling attention to the 
fact that the War Industries Board is practically 
going to take over the distribution of steel and that 
the fuel situation is worse than the steel situation. 
The Plumb corporation gives notice that it ex- 
pects to be able to furnish only certain items in 
certain finishes, and that orders can be accepted 
subject only to ability to ship, to be billed at prices 
ruling at date of shipment. 

“After a most careful investigation,” says the 
letter, ‘“‘we have come to the conclusion that the 
only thing possible for us to do is to discontinue the 
manufacture of anything which is not absolutely es- 
sential.” 


U NDER date of June 10, Fayette R. Plumb, 


Continuing, the letter says: 


“This action on our part is not voluntary, but neces- 
sary. It is getting more and more difficult to get 
either materials, supplies, labor or fuel to manufacture 
anything except on direct government orders. The 
only way in which we can hope to manufacture any- 
thing else is to prove to the War Industries Board and 
the Fuel Administration that the article is absolutely 
essential indirectly for the conduct of the war or for 
the national welfare. 

“The items on the list in the finishes described are 
the only items and finishes we expect to make for 
government needs. The government itself will confine 
its requirements to essentials. We can not prove that 
any article on this list is indispensable and essential 
to the national welfare, and therefore, can get neither 
the steel nor the fuel required to make it. Our only 
chance of ‘supplying trade requirements is to make up 
for them the same articles that we are making on 
government orders.- Such unnecessary finishes as nickel 
plating, polishing or smooth grinding are especially 
indefensible, because they require. fuel or power and 
labor without increasing the utility of the article. 
Moreover, there is a great shortage of abrasives which 
are needed for grinding surfaces which have to be 
smooth, such as shells, other ordnance work, parts of 
liberty motors, machinery for ships, etc. As we must 
be in a position to show that every pound of steel and 
of fuel in our plant is used to make something which 
cannot be done without, we must confine ourselves to 
the indispensable sizes of the most widely used pat- 
terns, finished in such a way that every possible hour 
of labor has been conserved. 

“We fully realize the effect this action will have on 
our reputation and that we will lose the prestige built 
up during fifty years from making a line of tools su- 
perior in finish and attractiveness as well as in quality 
to any other on the market, and especially that we must 
wipe out our Autograph Line which we have spent 
so much money in advertising during the last few years. 

“It is not necessary for us to state that we will do 
our utmost to fill every one of your unfilled orders 
just as we have accepted them, but we can see the 
greatest and an ever increasing difficulty in supplying 
any items not on the attached list, and we should 
appreciate it very much if you will go over your un- 
filled orders and 

“1. cancel any specifications which you can that call 

for sizes or patterns not on the attached list. 

“2. authorize us to furnish the remaining items in 

the new finish, 
in consideration of which we will make you concessions 
from the prices at which the orders were entered as 
follows: 

“Nail/and Farriers’ hammers from polished price, 
5 per cent: - Pn eee wae eee meen 


“All other handled hammers from polished price, 
per cent. 

“Hatchets, adzes, broad axes from bronzed price, 
per cent. 

“Hunters’, boys’ and men’s axes from bronzed or 
painted price 25c. per dozen. 

“We realizesfully what a change of this kind will 
mean to you, but we know that you will understand 
that we are doing it because we believe it is the only 
way in which we shall be able to furnish anything 
outside of government requirements; and that you 
fully appreciate the loss it will be to us in prestige to 
give up the advantage we have through the superior 
finish we have developed the skill to furnish, and to 
discontinue all the specialties upon which we relied to 
make more than a normal profit. It is, however, a 
concession to the war’s necessities which we must make 
and in which we know you will be glad to co-operate.” 


on 


or 


Government Calls Murray Sargent 


URRAY SARGENT, who has been so ably serv- 

ing as executive manager of the Hardware 
Manufacturers’ Organization for War Service, has 
been called upon to serve the Government directly 
as Chief of the Hardware and Hand Tool Section of 
the War Industries Board. 

“The committee felt,” says F. D. Mitchell, Secre- 
tary-Treasurer of the Organization, that “our Or- 
ganization had been honored by the Government 
through its election of Mr. Sargent for his new 
duties, and it would appear as though the work 
done by the Organization under Mr. Sargent’s di- 
rection had impressed itself upon those in authority. 
Of course, the work of the Organization will con- 
tinue and a successor to Mr. Sargent will be con- 
firmed promptly.” 

The Executive Committee felt that it would be a 
patriotic duty for them to accept the resignation of 
Mr. Sargent and adopted resolutions as follows: 


Whereas, Mr. Murray Sargent, executive manager of 
this organization, has been called upon to perform 
official duty for the Government in the War Industries 
Board, and in consequence finds it necessary to tender 
his resignation as executive manager, becoming effec- 
tive July 1, 1918, be it therefore, : 

RESOLVED, that the executive committee now 
records its high appreciation of the services thus far 
rendered. to this organization, and even in higher degree 
the service Mr. Sargent has rendered to the Govern- 
ment in this critical period. Also its recognition of 
the higher and more important service which Mr. 
Sargent is now called upon to give; be it further 

RESOLVED, that the resignation be accepted with 
an expression of keenest regret because of the loss to 


the organization but with satisfaction in the thought . 
that his services to the Government will be of such , 


direct and large value to the general war program. 


Appoint Maryland Distributors 


HE Pressure Proof Piston Ring Co. of Boston, 

Mass., has appointed Reus Brothers of Baltimore, 

Md., as exclusive distributors for Pressure Proof piston 

rings. in Maryland, Virginia and ‘the District of 

Higmbia. Keating & Shaw, of Portland, Maine are 
their -distributors for the State of Maine. 

Andrew F. Hall has been elected secretary of the 


-------eompany-in-the place of H..C.-Small,-resigned. 
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Hardware Industry in 
England 


As Affected by War 


HE Peck, Stow & Wilcox Co., Cleveland, Ohio, 
T recently noticed the subjoined article in Com- 

merce Reports, Washington, D. C., under date 
of May 7. 

“What is true in relation to England and the 
Birmingham district,” writes Assistant Manager 
Ray, “will be equally true of the hardware business 
of the United States as the war continues. We are 
sure that in reading this over you will be much in- 
terested, especially as it brings out the fact that 
hardware is so complicated and so diverse that it is 
hard to regulate it without sacrificing the necessities 
of civil life, as well as the need of many items in 
hardware and tools, for successfully carrying out 
our war program.” 


CONDITIONS IN THE BIRMINGHAM HARDWARE TRADE 


Consul E. Haldeman Dennison, Birmingham, England, 
April 5 

Supplies of hardware of all descriptions are rapidly 
becoming scarce in the Birmingham district. While 
stocks are not yet entirely exhausted, the dearth of 
many articles that enter into the everyday life of the 
people is increasing, however, and consideration is be- 
ing given to the question of replenishing sanitary fit- 
tings and appliances, culinary and other domestic uten- 
sils, ete. Rationing of selected industries is being ex- 
tended. For example, bedstead makers are receiving 
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some steel to avert suspension of the civil trade. Little 
can be done by importation under present conditions 
to relieve the hardware shortage. The withdrawal 
of the general license has cut off supplies that were 
formerly very valuable in easing the situation, and no 
satisfactory scheme of particular licenses has as yet 

become operative. A certain amount of export trade — 
is being done, chiefly with the British colonies and de- 
pendencies. 


Rationing in the Hardware Industry 


The help of the Midland hardware trade has been 
sought in devising a scheme for the rationing of hard- 
ware, with a view to making better use of raw ma- 
terial available in order that the manufacture and 
distribution may be more thoroughly systematized. 
Many manufacturing branches are already rationed, 
but when it comes to dealing in detail with hardware 
the articles are so many and various that the applica- 
tion of anything like a rigid control becomes difficult. 
What the authorities seem to desire is a regulator be- 
tween the manufacturer and the retailer. At present 
the problem remains unsolved, but it is being further 
studied by the hardware trade section of the Birming- 
ham Chamber of Commerce. 

It is felt that the maintenance of certain manufac- 
tures is specially important to economic stability and 
future development, and this aspect of the situation is 
receiving the close attention of the Board of Trade in 
consultation with manufacturing and mercantile in- 
terests particularly concerned. 

While the tightening of the restrictions on civil trade 
is making itself felt in those factories and workships 
that are not entirely devoted to war production, there 
is a very substantial amount of business activity in the 
distributive channels. Some of the large merchant 
houses are able to command supplies from one source 
or another on a scale that is surprising, under the cir- 
cumstances, but they state that obstacles are placed 
in the way of distribution of available goods to the 
consumer by the State control, release being contingent 
upon the satisfactory answering of questions that in- 
volve the collection and transmission of considerable 
information. Thus, particulars are required as to the 
origin and date of manufacture of goods, the history 
of which in many cases, particularly where the article 


Spontaneous applause greeted this float as 
it passed before thousands who witnessed the 
Red Cross and Decoration Day parades in 
Toledo, Ohio. Modeled after the famous Rea 
(ross poster, “The Greatest Mother in the 
'World,” it proved by long odds the feature of 
the day. The Champion Spark Plug Company 
of Toledo conceived the idea and Miss Hazel 
R. Eiben was chosen from among the girls in 

the office to carry out the pose 
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is made up of various components, it is impossible to 
ascertain. 


Control of Hardware Imports 


The stricter control of hardware imports has be- 
come necessary in the interests of a better utilization 
of cargo space. The United States is now the only 
outside source of supply as regards any general range 
of articles. 

During the war the import trade has been exploited 
by numerous speculators not previously associated with 
it, and the revocation of general licenses, men- 
tioned above, will enable the authorities to put a check 
on profiteering by indirect trading. It is not expected 
that general licenses will be withheld from regular 
importers who were in business before the war, though 
it is not known to what extent it may be found neces- 
sary to curtail the volume of trade. 

Repeated calls for men for the army has involved 
the closing of many small businesses, and the suspen- 
sion or curtailment of various departments of the 
larger manufacturers. It is becoming increasingly 
difficult to make good displaced labor, particularly in 
those branches of industry that serve the general trade. 
The normal radius of Birmingham’s industrial interests 
is being steadily circumscribed. At the same time the 
amount of unutilized productive power is comparatively 
small, owing to the merging of all sorts of pursuits into 
the central stream of munition work. 


The Advance in Prices and Oversea Trade 


Hardware prices have more than doubled since the 
war began. A conservative estimate places the ad- 
vance during the past year at something like 25 per 
cent. To gage the volume of trade now as compared 
with that of a year ago it is necessary, therefore, to 
discount the value as shown in the official trade re- 
turns by at least one-fourth. There is the further 
qualification that the accounts now include articles 
imported and exported in public as well as in private 
ownership, except imports for the use of forces on 
active service. Down to the middle of last year the 
exports shown included goods bought in the United 
Kingdom by and on behalf of the Governments of the 
Allies, but did not include goods taken from British 
Government stores and depots, or goods bought by 
the Government and shipped on Government vessels. 
To what extent the totals are swelled by this enlarge- 
ment of the scope of the accounts there is no means 
of ascertaining. 


Evinrude Withdraws 4. H.P. Motor 


HE Evinrude Motor Company, Milwaukee, Wis., an- 
nounces the temporary discontinuance of its 4 H.P., 
2-cylinder opposed Evinrude Detachable Rowboat Motor 
on account of unusually large export orders, incidental 
government work, and the increased popularity of the 
2 H.P. Evinrude motor. Changes and improvements will 
be developed in the motor while it is out of the field, 
and it is intended to have a remarkable unit when it is 
again placed on the market after the war. 

The 2 H.P. single cylinder Evinrude motor is being 
equipped with a balance flywheel; all moving parts have 
been so arranged that they reciprocate almost perfectly, 
so all jarring or vibration has been successfully elimi- 
nated. The motor will run under load for four hours 
on one gallon of gasoline, which means a distance of 
from twenty-five to thirty miles. 

Thus far, a total of twelve men from the Evinrude 
Motor Company have joined the colors. Some have left 
the company to engage in special kinds of work in- 
directly concerned in the winning of the war and are 
now being employed by concerns manufacturing guns, 
trucks, etc. 

Of particular interest to HARDWARE AGE fans will be 
the information that Osmyn A. Dole, formerly sales 
manager, who also had charge of the advertising, is 
now in the Naval Reserve with the rank of Ensign. He 
holds the position of assistant paymaster. 

Thomas Cahill, formerly in charge of the Evinrude 
service department, is now in the Ordnance Department 
of the Government. 





Coming Conventions 


HARDWARE ASSOCIATION OF THE CAROLINAS CON- 
VENTION, Asheville, N. C., June 25, 26, 27, 1918. 
T. W. Dixon, secretary-treasurer Charlotte, N. C. 

NATIONAL RETAIL HARDWARE ASSOCIATION CON- 
VENTION, Cedar Point, Ohio, June 18, 19, 20, 1918. 
M. L. Corey, secretary, Argos, Ind. 

PACIFIC NORTHWEST HARDWARE AND IMPLEMENT 
ASSOCIATION SEMI-ANNUAL CONVENTION, Seattle, 
Wash., June 19, 20, 21, 1918. E. E. Lucas, secre- 
tary, Hutton Building, Spokane, Wash. 

TENNESSEE RETAIL HARDWARE ASSOCIATION CON- 
VENTION AND EXHIBITION, Nashville, Aug 6, 7, 8, 
1918. Walter Harlan, secretary-treasurer, 44 Boule- 
vard Circle, Atlanta, Ga. 

MINNESOTA RETAIL HARDWARE ASSOCIATION CON- 
VENTION, St. Paul Auditorium, St. Paul, Feb. 18, 19, 
20, 21, 1919. H. O. Roberts, secretary, 1032 Metro- 
politan Life Building, Minneapolis. 

WISCONSIN RETAIL HARDWARE ASSOCIATION CON- 
VENTION, Milwaukee, Feb. 5, 6, 7, 1919. P. J. Ja- 
cobs, secretary, Stevens Point. 

MISSOURI RETAIL HARDWARE ASSOCIATION CON- 
VENTION AND EXHIBITION, St. Joseph, Feb. 4, 5, 6, 
1919. F. X. Becherer, secretary, 5136 North Broad- 
way, St. Louis. 


Brief Notes of the Trade 


THE WASHINGTON TIRE & RUBBER Co., Spokane, 
Wash., has acquired a site on which it will erect a 
plant, the main building to be 100 x 300 ft. 

E. I. DU PONT DE NEMourS & Co., Wilmington, 
Del., has secured control of the Flint Varnish & 
Color Works, Flint, Mich. 

THE ECLIPSE Mrc. Co., Belvedere, Ill., manufac- 
turer of automobile parts, has increased its capital 
stock from $50,000 to $150,000. 

THE BUFFALO PISTON RING Co., Buffalo, N. Y., 
has been incorporated, with a capital of $10,000, 
by A. A. Lagier, G. O. Curtis and R. H. Thompson. 

FIRE, June 1, destroyed part of the plant of 
Thomas E. Gleeson, Inc., 415 John Street, East 
Newark, N. J., manufacturer of wire cloth and wire 
goods, known as the Gleeson Wire Works. The loss 
is reported at $15,000. No shut-down was neces- 
sary and the plant is in operation while repairs are 
being made. 


Obituary 


Joel H. Van Newkirk died Saturday, June 8, as 
the result of a stroke of apoplexy and was buried 
from his home in Upper Montclair, N. J., June 10. 
Mr. Van Newkirk was in the hardware business for 
most of his life. He first became identified with 
the Russell & Erwin Mfg. Co., at its branch in Phila- 
delphia, of which he eventually became manager. 
Some time afterward the position of manager 
was vacant in the New York warehouse, 43-47 Cham- 
bers Street, to which he was appointed. After a 
tenure of some years in that position, he entered 
the employ of the Eagle Lock Co., at their New York 
office, 105 Chambers Street, where he gave special 
attention to export trade. He was recording secre- 
tary of the National Jobbers’ Association for a term 
of years, which frequently brought him in close 
touch with hardware men from all over the United 
States. He was known by his many friends as a 
man of sterling character, genial manner and loyalty 
to his superior officers and friends. He is survived 
by his widow. 
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HE Schlafer 
Hardware Com- 
pany, Appleton, Wis., 
has been doing some 
very practical work 
for the Red Cross in 
its town, and at the 
same time enlisting 
the co-operation of a 
wide number of its 
inhabitants, by  in- 
augurating and car- 
rying through a cam- 
paign for the collec- 
tion of old automo- 
bile tires and worn 
out rubber of every 
description to be sold 


Old Rubber for Red Cross 


Hardware Age 


Gather Your 
Old Tires 
and Rubbers 





Schlafer Hardware Co 
will be headquarters 


for Old Tires and Old Rubber donated for the Red Cross. 


MAY 15th IS THE DAY 





for the benefit of the 
great organization 
of Mercy. All ex- 
penses of this cam- 
paign were borne by 
the hardware com- 
pany. 
The 
cern 
as a 


Schlafer con- 

used its store 
receiving sta- 
tion for the rubber 
as it came in. Girls 
attired in Red Cross 
costumes were pres- 
ent to give receipts 
to those who brought 
in or donated the 
various articles. The 
material was esti- 
mated to be worth 
around eight cents a pound. The entire receipts 
were turned over to the Appleton Chapter of the 
Red Cross. 


Picnic for Wilsonians 


T 1 o’clock next Saturday, June 22, the employees of 

the W. S. Wilson Corporation will forget about 
welding rods and hardware supplies for a while to par- 
ticipate in a picnic to be held for them at Whitestone 
Landing, New York. There will be a dinner at 2:30, 
and later contests of all kinds for both men and women, 
single and married. Among them will be a 100-yard 
handicap race for men in which Hugh Hirshon, treas- 
urer of the comnany, will undoubtedly take first place, 
inasmuch as he was the junior national champion in 
i914 at 600 yards. Mrs. Hirshon, who before her mar- 
riage was Miss Phebe Bateman, an amateur swimmer, 
will take part in the water sports. There will also-be-a 
baseball game between the married and the single men. 
Dancing will end the day. 


Can Still Bust “Em 


ENECA G. LEWIS, general manager of the Penn- 

sylvania Rubber Company, attended the big Hard- 
ware Convention at Atlantic City and while there he 
took part in the tournament’held at the Dupont Trap- 
shooting School on Young’s:’Pier. Although Mr, Lewis 
had not ben able to participate in the art of shooting for 
nearly eight years, he won the.trophy for the best score 
made by any member attending the convention, having 
twenty-two breaks out of twenty-five. 


- The Schlafer Company, not content with inaugu- 





Bring in your old rubber and get a receipt showing you have done your share. 
The gross proceeds will be turned to the Appleton Chapter of the Red Cross. 


Approved by A. M. Spencer 


This adv. donated 
to the Red Cross 


Schlafer Hdw. 
Company 


[t t our business to help win 
the wor and tt is yours alsa 





Boosting the campaign with advertising 


rating this movement and bearing its expense, took 
large space in the Appleton papers to give public- 
ity to the campaign. What the Schlafer Company 
did other hardware concerns can do. 





New Jersey Zinc Co. Changes :% 


pt HE New Jersey Zinc Company, 55 Wall Street, New 

York City, announces the following changes in their 
organization: L. D. Williams has been appointed sales 
manager. 

Bushnell Bigelow has been appointed manager of 
Eastern sales, succeeding to the duties of A. H. Peck, 
resigned. 

F. C. Fuller has been appointed manager of export 
sales. 


Now Lieut. Butts 


HESTER C. BUTTS, formerly with Butts & Ord- 

way, Boston, has been commissioned second lieuten- 
ant in the Seventh Company, Infantry Replacement Bu- 
reau, Peterboro, Va. Lieut. Butts went to Camp Devens 
last summer with the National army. He attended the 
third Officers’ Training Camp and passed the examina- 
tions. 


Joins Marathon Forces 
ILLIAM J, GREENE, formerly with the Vul-Tex 
Company of Barberton, Ohio, has joined the 
sales force of the Marathon Tire and Rubber Company. 
Cuyahoga Falls} Ohio, in charge of the department of 
soles, heels, belts and specialties. 
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Industry Rapidly Coming Under War Control—Pleasure Automobile 
Production Cut Seventy-five Per Cent—Government 
Creates “‘Red Flag’’ Zone 


By W. L. CROUNSE 


WASHINGTON, June 17, 1918. 


RIM-VISAGED war is rapidly extending its 
(GG control to the leading industries of the coun- 

try, and from present indications it will not 
be long before it will be necessary to obtain a license 
from the Federal Government at Washington before 
it will be possible to carry on a manufacturing busi- 
ness of any kind. Great strides in this direction 
have been made during the past week. 

Only a few days ago the control of the distribu- 
tion of iron and steel passed to the War Industries 
Board and hereafter the industry will be under the 
thumb of my friend, J. Leonard Replogle, whose 
cherubic countenance. gives little index of the ma- 
terial of which his backbone is composed. His level 
head and the deep sense of responsibility he feels 
concerning the welfare of the business of the coun- 
try can safely be counted on to prevent anybody 
from running amuck with our industries. 

Only recently I told you the details of the Govern- 
ment’s plan for licensing the manufacture and 
wholesale distribution of farming implements and 
equipment and for standardizing the output of the 
industry. The scheme has been carefully developed 
by the Secretary of Agriculture and other officials 
co-operating with him and promises to work 
smoothly and without hardship to any legitimate 
interest. 

Now comes the Conservation Division of the War 
Industries Board with a new standardizing project 
similar to that relating to farming implements. 
Representatives of the stove and furnace manufac- 
turers have been conferring with the division re- 
garding a program that is necessary to meet war 
conditions and enter into the saving of iron and 
steel, fuel, transportation and labor. 

The furnace manufacturers have suggested action 
which would mean a reduction of 75 per cent of the 
styles and sizes of furnaces now on the market. 
The stove manufacturers have recommended that 
no new styles or sizes of stoves be placed on the 
market for the period of the war, and representa- 
tives are now working out a detailed program of 
eliminating styles and sizes that are not really 
necessary. 

Retailers to Be Consulted 

N order that the Government may have the benefit 

of the experience of the retail trade, which is in 


closer touch with the consuming public than any 
other branch, it is proposed to send out a question- 
naire to dealers before final action is taken. In this 
way some reliable dope can be gathered so that the 
project for standardization may not be carried too 
far. 

The War Industries Board regards the plan as 
specially important as a means of saving iron and 
steel, so essential to the country at the present. It 
will also enable the stove and furnace manufacturers 
to adjust their business to war conditions, and to 
prepare for any war emergency that may come. 

The action proposed to be taken now may make 
unnecessary more drastic steps, or prevent any seri- 
ous situation later. Stocks of dealers will be smaller 
and move more rapidly, and less capital will stand 
useless because tied up in inactive stocks. 

Similar lines of conservation have been worked 
out in shoes, clothing, paints, etc., with others 
planned for the near future. Shellac and varnish 
manufacturers and users have just begun conferring 
with the Conservation Division with a view to work- 
ing out a standardization plan. 

Cutting Production of Pleasure Cars 

FTER several weeks’ fruitless discussion be- 

tween the automobile manufacturers and the 
representatives of the War Industries Board, the 
object of which was an agreement for the curtail- 
ment of the output of passenger cars, Dr. Garfield 
has issued a drastic order cutting down the coal to 
be delivered for use in the manufacture of pleasure 
cars to 25 per cent of that consumed last year. Of 
course, any limitation on coal supply means a limi- 
tation on production. 

In making public this announcement, Dr. Garfield 
says that the general question of curtailing the out- 
put of passenger automobiles is now in the hands 
of the steel section of the War Industries Board. 
The Fuel Administrator, however, feels responsible 
for limiting the amount of fuel, used in the manu- 
facture of cars which serve no useful purpose, to 
whatever extent the national situation demands. 
Even if steel is available for more than 25 per cent 
of last year’s output, Dr. Garfield will feel compelled 
to limit the fuel to 25 per cent of that used last year 
for this particular purpose. 

The enormous increase in the demand of coal for 
war purposes has convinced all the officials of the 
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Fuel Administration that it would be jeopardizing 
the vital interests of the country to permit coal to 
be used without limit in the manufacture of any 
article the production of which involves heavy fuel 
consumption. This curtailment does not affect the 
manufacture of trucks or other cars for war use, 
nor does it in any way interfere with the enormous 
amount of other war material which the automobile 
companies have already undertaken to produce for 
the Government. 


Co-ordinating Coal and Steel Conservation 


N this connection the Fuel Administration and the 

War Industries Board have worked out a plan 
for curtailing the use of both coal and steel. Re- 
strictions will be co-ordinated so that both of these 
important agencies will be working together and in 
perfect harmony. 

Control in each individual case, however, will lie 
with the bureau which has the weightiest responsi- 
bility in the matter. For example, if the War In- 
dustries Board decides that a certain industry can 
receive but 25 per cent of its normal steel supply, 
the Fuel Administration will at once reduce the coal 
supply to the same percentage. 

On the other hand, if the Fuel Administration de- 
cides that a certain industry can properly receive 
but 50 per cent of its normal supply of coal, Mr. 
Replogle will see that it receives but 50 per cent 
of its usual requirements of steel. 

In all cases the maximum figure will be followed; 
that is to say, the bureau making the heaviest cut 
will be followed by the other bureaus with the same 
percentage. 

So far as the automobile is concerned, there can 
be no question that the condition of the steel in- 
dustry makes it necessary to curtail output of 
pleasure cars to the drastic limit fixed by Dr. Gar- 
field. There will not be coal enough to go round 
next winter by some 60,000,000 tons, according to 
the most reliable figures now available. 


War Needs Must Come First 


HIS will mean slashing right and left in order 

to obviate such a situation as we had last winter 
with our heatless Mondays and other troubles not 
soon to be forgotten. War work must go on, of 
course, and that means that non-essential industries 
must give way, provided they are consumers of sub- 
_ stantial amounts of fuel. 

It is not Dr. Garfield’s purpose to disturb small 
neighborhood industries that do not use much coal. 
Special care will also be exercised not to injure en- 
tire communities by radical restrictions upon coal 
consumption that would close up establishments 
upon which the prosperity of the town may wholly 
rest. 

The automobile manufacturers will not suffer 
greatly as a result of the action of the fuel admin- 
istrator. Hundreds of thousands of trucks will be 
required not only for war purposes but for the many 
hundreds of rural motor express lines that are now 
being established throughout the country from the 
Atlantic to the Pacific and from Canada to the Gulf. 

Railroad congestion is quite as serious a menace 
to the nation as coal shortage, and these motor truck 
lines will do much to relieve the railroads of their 
overburden of traffic. 

Practically every maker of pleasure cars is fitted 
up to produce motor trucks, and many of them 
already have large contracts. In addition, the auto- 
mobile manufacturers are turning out large num- 
bers of Liberty engines and other aircraft motors 
and aviation accessories. 

These are truly times when it is necessary to cut 


Hardware Age 


down all non-essential employment and buckle down 
to the great task of winning the war. 


War Industries Board Creates “Red Flag” District 


HE Government has outlined a “red flag’? zone 

covering the area known as the congested manu- 
facturing and transportation district. Hereafter no 
more war orders will be placed in this region until 
work on hand has made very substantial progress 
and no more manufacturing plants may be estab- 
lished in this zone. 

The prohibited district comprises the New Eng- 
land states, eastern and southern New York, Penn- 
sylvania as far west as Williamsport and Altoona, 
all of New Jersey and Delaware, and eastern Mary- 
land not including Baltimore. 

Exceptions to this policy will be made only if 
unavoidable through inability otherwise to provide 
for war needs. This means that the rule will be 
rigidly enforced. 

The congested district comprises those eastern 
states in which so large a proportion of war indus- 
tries is located as to make it difficult to supply all 
with necessary raw material and fuel. This diffi- 
culty obtains because coal for these industries is 
mined in the territory west of the Allegheny Moun- 
tains. It must be carried into this congested dis- 
trict by a limited number of railway lines and by 
ships from Hampton Roads to Baltimore. 

The amount of coal, therefore, which can be trans- 
ported into this congested area during any one sea- 
son is limited, and is an entirely separate problem 
from the production of coal. However much coal is 
mined in western Pennsyivania, West Virginia and 
Ohio, only so much is available for this congested 
district as the railroads and ships can transport 
into it. 

A careful analysis of the possible coal movement 
shows that the increased industrial activity in these 
eastern states has created a requirement for coal 
which exceeds the limit of possible transportation of 
coal, plus necessary materials for manufacture. 


Seeking to Balance War Work 


HE Government is also endeavoring to bring 

about an equilibrium of war work among the 
manufacturing plants of the country. Some are 
busy with war orders while others are doing little 
of this work, though well adapted for some such 
purpose. 

,An immediate survey of every part of the United 
States is to be made in order to find out which in- 
dustries not now doing war work may be utilized 
for that purpose, also which industries already en- 
gaged on work for the Government are able to take 
on additional contracts or increase their production 
of munitions and war supplies. To do this, the War 
Industries Board has established a Resources and 
Conversion Section, with Charles A. Otis, former 
president of the Cleveland Chamber of Commerce 
and a member of the board of directors of the 
Chamber of Commerce of the United States as 
chief. 

The country has been divided into twenty regional 
groups, each of which will be organized through its 
commercial associations. One association in each 
region has been selected to take the initiative in 
bringing about a definite organization. 

The commercial body chosen to do this prelimi- 
nary work will communicate with every other busi- 
ness organization in its region and with the indus- 
tries not represented in such associations and ar- 
range for a general meeting at which plans of or- 
ganization will be perfected. When that is done, it 
is expected that one man will be named in each 
region to act as the direct representative of Mr. 
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Otis in handling business between the region and 
the Resources and Conversion Section. 

Every type of industry, whether represented in 
commercial organizations or not, will be asked to 
co-operate. The regional system is intended to sup- 
plement the work of the national war service com- 
mittee of the industries, some of which are already 
effectively co-operating with the Government, while 
others are in process of formation. 

Many industries are not so organized as to per- 
mit representation by a national war service com- 
mittee. By the regional system it is proposed to 
look after the requirements of these scattered in- 
dustries and provide a means by which greater im- 


petus can be given to increasing production in every. 


section of the country. 

It is believed that this will result in great measure 
in preventing further dislocation of labor, new hous- 
ing problems, unnecessary expansion of plants, and 
freight congestion. It will likewise, it is thought, 
provide work for industries whose normal output is 
being reduced without their resources being em- 
ployed in new directions. 


Investigating Coupon Schemes 


HE Federal Trade Commission announces that 

it has disposed of fifteen of the twenty-three 
complaints against certain companies engaged in 
putting up food products through orders to them to 
desist from “attempting to or securing trade by 
giving to customers coupons or certificates redeem- 
able in prizes of varying values, the allotment of 


What About Furnaces ? 
(Continued from page 42.) 


problem this fall, and that the real difficulty will be 
to get them at all. 


‘Tes early effort has brought us around thirty 

sales so far, and many more prospects that we 
feel sure of being able to close before the real season 
is on. This volume we are now taking care of with 
the only two men that are regularly employed by 
this department. 

Another reason for making an advance effort 
along this line should be a patriotic desire to help 
Uncle Sam relieve transportation congestion, which 
is bound to come this fall as never before. The 
Government is urging advance coal storage as well 
as advance preparation and conservation along all 
other lines, and this publicity will help to get the 
attention of a furnace prospect NOW for the dealer 
who is not “asleep at the switch.” 

Efficient help, even of the “common labor” type, 
is going to be at a premium by fall, and the fall 
business that can be taken care of before that time 
protects the dealer against loss from inability to 
handle and distribute the effort of his help through 
the dull season at a better profit to himself and a 
more satisfactory job to his customer. 

Let us hear from other dealers along this line and 
others. 


Brooklyn Dealers’ Meeting 


‘THE regular monthly meeting of the Brooklyn 
Hardware Dealers’ Association was held at the 
Johnston Building Thursday evening, June 13, E. 
P. Harris, president, presiding. 

The final arrangements for the annual automobile 
ride and dinner were completed. This will take 
place Wednesday, July 17. Cars will l-ive Fulton 
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which is determined by chance or lot.” This pro- 
ceeding deals with the gift enterprise evil, and if a 
fight is made by the eight concerns whose cases are 
not yet disposed of some interesting developments 
may be expected. 

The Federal Trade Commission is clothed with 
comprehensive powers to prevent “unfair competi- 
tion”—a somewhat vague but undoubtedly exceed- 
ingly comprehensive term. While an element of 
considerable importance in the cases referred to is 
the fact that the prizes given with merchandise are 
distributed more or less by chance, it is hardly to 
be assumed that this element alone controls the com- 
mission in the action taken. 

The Federal anti-lottery law, which has so often 
been invoked, is certainly ample to meet cases in 
which the complaint is based solely upon the fact 
that chance is the chief element in the distribution 
of prizes. It would, therefore, follow that the Com- 
mission is taking a broader view of the matter, and 
that it is disposed at least to investigate the funda- 
mental principles of the coupon gift enterprise. 

Following its usual practice, the Commission has 
served the defendant companies with copies of the 
charges and has advised them that they are at lib- 
erty to file answers, after which, unless the prac- 
tices complained of are abandoned, there will be a 
formal hearing before judgment is rendered. Inas- 
much as the Federal Trade Commission was or- 
ganized with a view to reforming questionable busi- 
ness practices, the outcome of these cases will be of 
great significance. 


Street and Lafayette Avenue at 9:30. The dinner 
will be held at Hall’s, Centreport, L. I. Tickets have 
been raised to five dollars this year. All profits will 
be devoted to a war charity fund. Mr. Atkinson 
spoke of the coming War Savings Stamp drive, and 
urged all members not only to become steady buyers, 
but to urge all their clerks to regularly buy at least 
one stamp a week. 

The question box, under the chairmanship of H. 
A. Cornell, is proving a very valuable feature of 
the meetings, and is responsible for quite an increase 
in attendance. The many questions asked and an- 
swered attest the popularity of this part of the 
meeting. The principal items discussed were open- 
ing and closing hours, the various delivery systems, 
the handling of telephone customers and the hand- 
ling of the help situation during these war times. 
The meeting adjourned at 11 p. m. 


Inquiry from Italy 
May 13, 1918. 

HARDWARE AGE, New York, U. S. A. 

Gentlemen: I beg to inform you that I am en- 
gaged in the sale of automobile and electric ac- 
cessories, bicycles, sewing machines, typewriters, 
etc. 

As I am in a position to deal in articles of Ameri- 
can make, I should like you to put me in touch with 
manufacturers in the above lines in order to ask 
the agency for Italy. 

R. SALA, 
Casella Postale, Messina (Sicily), Italy. 


Mason Akron Manager Joins Colors 


D C. MACDONALD, formerly manager of the Akron 
¢ branch of the Mason Tire & Rubber Company, has 
joined the colors and is at Camp Meade, Md. Mr. 
MacDonald, who is with Company H, 315th Infantry, 
was rapidly rising to the top with the Mason company. 
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EDITORIAL COMMENT 








THE NEW DISTRIBU- 
TION OF STEEL 


Another and very important instance of 
the smoothness and efficiency of the co-opera- 
tion between the Government and the iron 
and steel industry is furnished by the regula- 
tions promulgated by the War Industries 
Board under its resolution adopted June 6. 
The character of the steel to be made and its 
ultimate destination are both prescribed in 
as great detail as is necessary, and yet the 
operation of the actual machinery of produc- 
tion is left largely in the hands of the manu- 
facturers. All matters of profits involved in 
the filling of individual orders, as compared 
with other orders, and all matters of taking 
care of favorite customers have been forgot- 
ten by the iron and steel industry long ago, 
and the War Industries Board shows its con- 
fidence in the industry by leaving the de- 
tailed conduct of its affairs largely in its own 
hands. 

Under the new regulations there is estab- 
lished a “schedule of purposes entitled to 
preference treatment as determined by the 
priorities board,” and the producers of pig 
iron or steel products are expected to dis- 
tribute their material for these purposes, af- 
ter having taken care of the material that is 
the subject of priorities certificates. 

This schedule is not a schedule of “essen- 
tial industries” or “more essential indus- 
tries,’ but is distinctly one of purposes. The 
material, in other words, is to be scrutinized 
as to its final destination. No machine shop, 
metal working shop or fabricating establish- 
ment is left out by reason of the character of 
finished or partly finished product it has 
hitherto turned out. Judgment is to be ac- 
cording to the purpose involved in the indi- 
vidual lot of material desired from the blast 
furnace or the steel mill. If the purpose 
previously served is one that is not recog- 
nized in the schedule, it is up to the shop or 
the factory to adopt a different purpose, and 
for the ultimate customer, deprived of the 
product, to save the money and lend it to the 
Government or give it to the Red Cross or 
some other suitable organization. 

There is no doubt that the blast furnaces 
and steel mills will take full cognizance of the 
fact that the regulations precisely refer to 
“their customers.” Some friction has re- 
sulted, for months past, in discussions be- 
tween a would-be buyer and a producer as 
to whether or not the buyer was really a rec- 
ognized customer of the producer. During 
this period of extreme scarcity of material 
the producers have naturally been disposed 


to give preference strictly to their regular 
customers. Now the practice is made prac- 
tically mandatory, in that the producer must 
assure himself absolutely of the purpose to 
which the desired material is destined, and 
that he can determine much more certainly in 
the case of his regular customers than in the 
case of chance buyers. 

Even a glance at the “schedule of pur- 
poses” discloses the fact that many items of 
consumption are included in the schedule 
which as a matter of fact have long been the 
subject of special treatment, particularly by 
the issuance of priority certificates. These 
uses, of course, are not deprived of their spe- 
cial preference by their being mentioned di- 
rectly or indirectly in the schedule of pur- 
poses. There is an extra measure of regula- 
tion thus involved. The War Industries 
Board may, conceivably, restrict the issuance 
of priority certificates in some instances, 
while on the other hand if there is an uncer- 
tainty on the part of a producer whether a 
proffered order should be accepted as com- 
prehended by the schedule of purposes, the 
prospective buyer may have recourse to the 
War Industries Board. 

Time will show how much possible con- 
sumption of pig iron and steel products is 
left out, to be served merely as “all other” 
and presumably not to be served at all, at 
least for a few months to come. The amount 
of tonnage that the “all other” classes would 
purchase at this time is vastly less than it 
would have been one year ago, or even six 
months ago. The difficulty of doing business, 
the high costs, the scarcity of labor and vari- 
ous patriotic considerations have all oper- 
ated to reduce very greatly the tonnage im- 
portance of the items that are denied any 
preference. 


SHORT RATIONS 


It should be evident, after a perusal of our 
market reports and special articles this week 
that the hardware trade is in for a period of 
short rations. This situation promises to 
last until the end of the war at least, and 
possibly for some time beyond. There is no 
reason to suppose that the United States is 
not going to have to endure conditions very 
similar to those that prevail in the other bel- 
ligerent countries. Articles made of iron and 
steel, and, to a somewhat lesser extent, of 
wood, are scarce now, and they are going to 
be much scarcer before adjustments are 
made. Mars is an exacting taskmaster. He 
brooks no rival—not even business. But 
patriotic men will not kick—no more than 
the doughboys. at the front when confronted 
with an unexpected order. 
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OFFICE OF HARDWARE AGE, 
New York, June 17, 1918. 
“Beye mips os governing manufacture and distribu- 

tion are changing very fast, and constantly becom- 
ing more serious. This applies to material, labor and 
transportation particularly. It is an old story to see 
motor trucks plying daily back and forth on express 
business from points as distant from New York as 
Philadelphia, Atlantic City and Baltimore. Recently a 
motor truck loaded with wood handles for chisels, etc., 
at Buffalo, made the run to New York and deliveries 
en route. The goods were made in Piqua, Ohio, and 
shipped to Buffalo by rail, 

Lawn-mower prices have been announced for next 
year. They are about 15 per cent higher than for the 
past season. Merchants who want this commodity for 
another season will, we are advised, do well to place 
their orders as early as possible. 

Statements have been made that the Government is 
taking practically all the iron and steel output of the 
country. It looks, unless there is some marked change, 
as though manufacturers and distributers will en- 
counter unprecedented difficulties compared with what 
they have already partially accustomed themselves to. 

There are many leading commodities wanted in larger 
quantities than manufacturers in the U. S. A., consid- 
ering available supplies and the labor problem, can 
produce within required time. This applies, for in- 
stance, to shovels, axes, handles, steel goods, heavy ham- 
mers, sledges, wedges, picks and mattocks, crowbars, 
ete., for some of which Canadian manufacturers are 
obtaining orders. 

There is a considerable demand for shovels from 
many directions. This is especially true for use in 
South Africa, in the gold mines tributary to Johannes- 
burg and Barberton, operated by the British Govern- 
ment, which is determined to keep them going at all 
hazards for the gold output so necessary in prosecuting 
the war. We are told there are approximately 200,000 
miners there at work, and that nearly that number of 
shovels were required for this purpose at one time. 

Locally, retailers are enjoying a good spring business, 
and in most cases have taken advantage of new high 
prices by carefully remarking goods as occasion de- 
manded. There are, however, frequent exceptions. One 
retail merchant who hadn’t purchased a certain class 
of staples for some time, recently found that to renew 
his supplies he had to pay about 200 per cent more for 
goods that he had been selling on the old basis. Mer- 
chants check bills to see that the merchandise received 
compares with the charge, but are not always so keen 
to compare prices with what they may have in stock. 

The increased demand for men for training in the 
cantonments is bound to further disorganize forces in 
both the production and distribution fields. 

The shipment of goods is becoming more difficult 
constantly. A leading hardware merchant in New York 
speaks of one of his motor trucks loaded with goods 
spending the entire day on the line at a terminal with- 
out being able to unload. This means not less than 
three handlings of those goods. That particular day 
the railroad company stopped punching drivers’ tickets 
at 9.30 a, m., and without a punched ticket the freight 
could not be received. The difficulties in shipping by 
freight have greatly increased the volume of goods go- 
ing by express. We are told the express service is not 
as unsatisfactory as formerly, but that locally it is 
very poor. 

HAMMERS.—The Peck, Stow & Wilcox Co., Southing- 
ton, Conn., and 46 West Broadway, New York, has ad- 
vanced Pexto machinists’ hammers to 30 and 10 per cent 
discount from list, and Pexto nail hammers to list plus 
30 and 10 per cent on list. 

LINSEED O1L.—The demand for oil in volume is not 
large but what there is of it is urgent. While the im- 
mediate supply of raw seed is not abundant or acutely 
short, the chief difficulty in this industry is to procure 
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and hold sufficient labor to operate the mills. Linseed 
oil is exceedingly scarce throughout the country, and 
while deliveries on account of contracts are being made 
they are much behind the agreed time. Current orders 
are being taken very conservatively. Customers often 
have their specifications reduced by a half and some of 
the leading crushers will not name prices for delivery 
three weeks in advance, such orders being subject to 
prices ruling at time of shipment. Crushers with a 
normal capacity of from 10,000,000 to 12,000,000 gal. 
per annum are considerably behind. 


Linseed oil, raw, city brands, is $1.60 in five or more bbl 
and $1.61 per gal. in lots of less than five bbl. 
State and Western oil ranges from $1.58 to $1.60 per gal 


according to seller and quantity, with reluctance on the part 
of sellers to quote for quick delivery. 

NAVAL STORES.—The developments in naval stores, 
especially rosin, have a bullish tendency, but advances 
in primary southern markets have latterly not been so 
marked as was true a few days ago. Sales have been 
lighter, receipts smaller and shipments larger, with 
some increase in stocks in the leading primary markets. 
It is difficult to quote prices locally as merchants seem 
to have very divergent views on prices, but buyers ap- 
parently have ‘faith in the market. There has been 
some reaction in turpentine in the South. Locally, 
turpentine, in yard, is held at 62c. per gal. 

Rosins, common to good strained, in yard, on the basis of 
280 Ib. per bbl., is $9.90 to $10, and D grade also $9.90 to $10 
per bbl. 

OIL AND MOLASSES GATES.—E. C. Stearns & Com- 
pany, Syracuse, New York, quote Stearns Lock-Fast 
Oil and Molasses Gates at 40% discount. 

Rope.—Manufacturers of rope have considerable 
quantities of hemp bought, but still in the Philippines. 
The difficulty is to get it across the Pacific on account 
of limited steamer capacity. Cargo space for June and 
July to Pacific ports has long been taken and appeals 
are being made to the United States Government to 
assist in transporting hemp fiber into this country. 
Without it even the pressing Government wants can- 
not be met and they are constantly growing in quantity. 
Some of it is needed for the huge merchant marine 
which is materializing fast and new naval vessels con- 
stantly coming off the stocks. There is also great need 
for certain kinds of smaller rope for tents, hammocks 
and other purposes aside from large hawsers, not to 
mention enormous specifications for the forces in 
I'rance. As in other lines there is a.great pinch as to 
labor. In some instances 500 persons may be at work 
one day and the management likely to find themselves 
20 per cent short the next day. 


Manila rope prices are as follows: Manila rope, first grade 
is 33c.; second grade, 32c., and the third grade, 28c., base, 
per lb. Manila bolt rope is 38c. per Ib. F 

Sisal rope, first grade, is 23c., and second grade, 20c., base, 
per lb. Hide, bale and hay rope, medium oiled, first grade 


is 231%4c., and second grade, 2014c., base, per Ib. 
Tarred lath yarn is, first grade, 23c., and second grade, 20c., 
base, per Ib. 


STOVES AND FuRNACES.—The Michigan Stove Com- 
pany, Detroit, Mich., because of unprecedented labor 
and manufacturing conditions has withdrawn its prices 
and issued the following revised discounts effective 
June 10. 


Coal and Wood Line, pages 4 to 18, inclusive, Price Book 
No. 1839-D, 56 per cent; Gas Line, pages 19 to 34, inclusive, 
55 and 10 per cent; Furnace Line, pages 35 to 39, inclusive, 
56 per cent, and Furnace Line, Catalog No. 418, 56 per cent 
discount off list. 

It is also announced that a new revised net price list wil! 
be sent in the near future. 


WINDow GLAss.—Manufacturers, importers and job- 
bers of window glass having long experience say they 
have never known such dull trade. All of the hand 
operated factories are evidently closed down and have 
been for some time, with but very little glass being pro- 
duced now in factories using machinery. Nevertheless, 
prominent men in the trade say there is apparently 
enough on hand for any business likely to be offered. 
The cartman of one house spent seven hours at the 
terminal of the Pennsyivania Railroad before he could 
unload because of lack of help and not from any glut 
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of freight, as there were not over 100 tons to be re- 
ceived. And they wouldn’t accept shipments after 11 
o’clock A. M. anyhow. Stocks are broken as to wanted 
sizes and building is practically dead. At glass fac- 
tories even natural gas fuel has been diverted to in- 
dustries having a more direct bearing on war ma- 
terial. 

Window glass prices are unchanged as follows: First three 
brackets, B single thick, 82 per cent; first three brackets, 
A single thick, 80 per cent; all sizes above the first three 
brackets in A and B quality, single thick, 79 per cent; all 
sizes A quality, double thick, 80 per cent; and all sizes B 
quality, double thick, 82 per cent. Window glass, AA quality, 
single and double thick, ranges from 75 to 78 per cent dis- 
count. 

Wire Naits.—Some wholesalers of nails in New 
York have received notice that no quotations on wire 
products including nails, wire staples, etc., can be given 
from the mill, nor accept business for goods of this 
character, according to telegraphic advices. That the 
mills are temporarily at least out of the market, or 
until there are further developments. One establish- 
ment fortunately has several carloads of nails on way 
to its warehouse. 

Wire nails, in store, are $4.50 and carted by the jobber, 
$4.55 base per keg, according to some merchants, while others 
are higher. 

Cut NaiLs.—Business in cut nails is very light for 
domestic trade, although one house has orders in hand 
for several carloads to go abroad. Present conditions 
are not bright, but merchants are hoping for an im- 
provement. The considerable cessation of construction 
naturally cuts off the consumption materially in that 
direction as the Government discourages building not 
essential to carrying on war. Owing to the receipt 
of some new material and additional fuel, there are 
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Office of HARDWARE AGE, 
Chicago, June 16, 1918. 


ISITS to numerous hardware stores in the Chicago 

trade territory confirm the belief that business in 
general is even better than for the same period of last 
year. This is particularly true in the farming com- 
munities and the manufacturing towns, although in 
the city of Chicago proper conditions have not been 
so favorable. This is due to the loss of the builders’ 
hardware business and the sales of tools, etc., that 
depend on building operations. : 

In nearly every case, however, one finds complaints of 
inability to get seasonable merchandise. There is little 
doubt that the stocks of most retail hardware stores in 
this vicinity are gradually growing smaller, and that 
the dealers are finding it increasingly difficult to fill 
the wants of customers. It is hardly a question of 
price, at the present time, and wise dealers are doing 
their utmost to keep up stocks, regardless of quotations. 

Jobbers are facing similar conditions in the matter 
of obtaining merchandise, and are handling all the 
trade that their stocks will justify, without making any 
great endeavor to get new business. Local jobbers 
are holding strictly to prices, and are instructing their 
salesmen to either get the full price or let the business 
go. In their opinion there is little chance for prices 
in any of the hardware lines declining, and there is 
every indication that many lines will go higher. The 
matter of increased freight rates alone will in all 
probability cause a general price advance. It is also 
believed that the situation with regard to merchandise 
shortages will become more stringent instead of better. 

Jobbers also report that the manufacturers of ham- 
mers and hatchets are preparing to cut out all the odds 
and ends of lines and dispense with all fancy finishes. 
No axes are to be furnished in the quarter pound 
weights, and men’s, boys’ and house axes will be 
furnished only in the black forge finish, ground on the 
edges and across the heads, and raced polished only on 
the cutting edges. Hammers will be furnished only 
in the black forged finish, rough ground and polished 
only on the face and pein. Fruit box hatchets will be 
rough finished without high color, or the taking out 
of scratch marks. First quality hatchets and edge 
tools will be furnished only in the black forged finish, 
with edges filed and the bit ground as far up as the 
temper goes. The bevels and faces will be polished. 
It appears probable that many advertised brands may 
be suspended or discontinued because of inability of 
the manufacturers to produce a finish that will be up 
to the advertised standards. 

The advent of warmer weather is causing seasonable 
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makers of cut nails who have resumed operations. But 
the Government, in return, demands a considerable 
portion of the product. 
Cut nails, in store, are for the present still $5.20 and de- 
livered in carting limits $5.25 base per keg. 
Zinc.—The New Jersey Zinc Company, 55 Wall 
Street, New York City, announces the following prices 
on American and French Process Zine Oxide, effective 
on contract for the third quarter of 1918. 
American Process 
Less 
Carloads Carloads 
Standard 10¢. 10\e. 
Sterling ‘ 10c. 
Superior 9c, 
Lehigh 9c. 


White Seal 
Green Seal 
ted Seal 

Contracts will be written at carload prices when at 
least a total of 20 tons of all grades is taken during 
the three months’ period. 

These prices are based upon shipment in barrels 
and are f.o.b. shipping point. When shipped in paper 
bags of 50 lb. net weight, the price will be %e. per lb. 
less. 

White seal cannot be shipped in bags. Bags cannot 
be shipped in less than carload lots. Mixed carloads 
of barrels cannot be shipped. 

When shipped in carload lots, actual freight only, 
not exceeding 30c. per 100 lb., allowed, but this allow- 
ance shall include no tax or other charge by whatever 
authority or for whatever cause imposed, the goods 
being sold f.o.b. the company’s works. 
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merchandise to move out rapidly and is aiding in un- 
covering shortages. Collections are reported to be 
good, with cash sales in excess of those of last year. 

AxES.—The axe situation is very serious at this time, 
and local jobbers have none to turn out on new orders. 
All stock and incoming shipments are being devoted 
to the filling of orders placed for future delivery. The 
axe manufacturers are contending with material and 
labor shortages, and also with a heavy Government 
demand. No prices are quoted, as jobbers have no 
stock to sell. 

BABBITT METAL.—Babbitt metal remains at the prices 
of last week, with a demand slightly in excess of 
normal. There have been rumors of price advances, 
and present quotations are firm. 

We quote from jobbers’ stocks, f.o.b. Chicago: 
babbit metal, 10c. per lb.; Cruso brand, 
brand, 17c. per lb.; Revenoc, 20c. per Ib. 

BUTCHER KNives.—Some of the prominent cutlery 
manufacturers have withdrawn all prices on butcher 
knives and kitchen cutlery, and prices generally are 
advancing. This is due to scarcity of steel, wood 
handles, abrasives for grinding and skilled labor. There 
is also an unprecedented demand coming from both 
domestic and Government sources. Local jobbers are 
not taking orders for future delivery at current prices. 

We quote from jobbers’ stocks, f.o.b. Chicago: Butcher 
knives with coco-bolo handles, 6-in. blade, $4.50 per doz. ; 
7-in, blade, $5.25 per doz.; 8-in. blade, $6 per doz.; with 
ebony handle, 6-in. blade, $5 per -doz.; 7-in. blade, $6.50 per 
doz.; 8-in. blade, $8 per doz.; 10-in. blade, $11 per doz.; 12in. 
blade, $14.50 per doz.; 14-in. blade, $18 per doz.; beechwood 
handle, fastened with 3 saw-screw brass rivets, 6-in. blade, 
$3.50 per doz.; 7-in. blade, $4.50 per doz.; 8-in. blade, $5.40 
per doz.; 9-in. blade, $7.15 per doz.; 10-in. blade, $8.65 per 
> si 12-in. blade, $11.65 per doz.; 14-in. blade, $14.75 per 
OZ. 

BUILDING PAPER.—Building paper is selling very 
slowly, as there is little building this season. Costs of 
manufacture are advancing, and jobbers report that 
shipments are uncommonly slow. Prices are firm. 


We quote from jobbers’ stocks, f.o.b. Chicago: Red rosin 
sheating paper, 20-lb. rolls, 60c. per roll; 25-Ib. rolls, 75c. 
per roll; 30-lb. roll, 90c. per roll. 

ALARM CLocKs.—Reports from local jobbing houses 
are to the effect that alarm clocks are still moving very 
freely, and that stocks are much below normal. The 
demand from the farming sections is growing stronger 
during the past few weeks on account of the farm labor 
movement. Manufacturers are behind with their orders, 
and jobbers do not look for conditions to better them- 
selves for some time to come. 


We quote from jobbers’ stocks, f.o.b. Chicago: Big Ben 
alarm clocks and Baby Ben alarm clocks, $2 each; the Amer- 
ican alarm clock, in less than dozen lots, $11.04 per doz.; in 
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dozen lots, $9.67 per doz.; in case lots of 4 dozen, $9.42 pe 
doz.; Lookout alarm clocks, less than dozen lots, $12.61 per 
doz. ; dozen lots, $12.24 per doz.; case lots of 2 dozen, $11.55 
per doz.; Tattoo alarm clocks, dozen lots $18.78 per doz 

case lots of 50, $18.18 per doz.; Slumber Stopper alarm clock 
dozen lots, radium dial, $23.64 per doz. 

HAND ToILeT CLIPPERS.—The demand for hand toilet 
clippers shows little signs of abatement, and jobbers re- 
port increased sales within the past few weeks, from 
the farming sections. Stocks are light and prices as 
quoted are firmly held. 

We quote from jobbers’ stocks, f.o.b. Chicago Yankee 
clippers, $1.20 each; Khedive, $1.20 each; No. 141, $1.80 each 

EAVES TROUGH AND GUTTER Pi1pE.—There is a very 
good demand for eaves trough and gutter pipe, despite 
the fact that there is little in the way of new building 
operations. Sales in this line are mainly for repair 
work, of which there is considerable at this time. Prices 
are very firm and there is a tendency to withdraw all 
freight allowances to the retail trade, and place all 
shipments on an f.o.b. factory basis. 

We quote from jobbers’ stocks, £. o.b. Chicago, as follows: 
29-gage, lap joint eaves trough, 5-in., $5.70 per 100 ft.; 29- 
gage conductor pipe, 3-in., $6 per 100 ft. 

F1LEs.—There is a very heavy demand for files, and 
the stocks of jobbers and retailers in this territory are 
in a rather depleted condition. 

We quote from jobbers’ stocks, f.o.b. Chicago, the following 
discounts from list: Nicholson files, 50-24%; New American, 
60: Disston, 50-5; Black Diamond, ’50e. 

GARDEN TooLs.—Garden tools continue to sell in very 
good volume, and local jobbing stocks are below nor- 
mal. Many retailers have already sold what they had 
purchased as a season’s supply, and are putting in 
fill-in orders. The makers face shortages of material, 
particularly steel and handles, while the Government 
is taking a large percentage of the shovel and spade 
output. Prices are firm. 

We quote from jobbers’ stocks, f.o.b. Chicago: 

Spades.—In half doz. lots, D handle, No. 2, size of blade 
7% x 12, $12.25 per doz.; long handle, $10.75 per doz.; Green- 
leaf’s D handle, No. 2, $13. 75 per doz.; Greenleaf’s long spade, 
No. 2, $13.75 per doz.; spading forks, D handle, 4-tine, No. 
043, $10.25 per doz. 

Surface Edge Cutters.—9 x 5, $7.75 per doz.; edge trimmers, 
$8.40 per doz. 

Garden Trowels.—One piece steel, 90c per doz.; polished 
steel with riveted shank, 6 in., 95c. per doz.; 7 in., $1.05 per 
doz.; 8 in., $1.15 per doz.; solid socket tempered steel, 6 in., 
$6.20 per doz. 

Rakes.—Solid steel rakes with polished edges and gray 
teeth, 12 in., $8 per doz.; 14 in., $8.60 per doz.; 16 in., $9.25 
per doz. Malleable iron rake with curved teeth, 10 in., $2.85 
per doz.; 12 in., $3.10 per doz.; 1£ in., $3.40 per doz.; 16 in., 
$3.60 per doz Malleable wrench with straight steel teeth, 
12% in., $4.75 per doz.; 14% in., $5.15 per doz.; 16% in., 
$5.50 per doz. Wire tooth long rakes, 24-tooth, $5.25 per doz.; 
28-tooth, $7 per doz. Ole Olson lawn rakes, bent head or 
straight head, 26-tooth, $5.60 per doz.; wooden hay rakes, 
20-tooth, $4 per doz.; 10-tooth, $3 per doz. Gem Dandelion 
rake for everything but leaves, 16 in., $17.50 per doz.; 24 
in., $22 per doz. 

Garden Hoes.—Hight grade razor steel welded to a soft 
steel back, all sizes, $8.75 per doz.; solid socket, cast steel 
with polished blades, 6 to 8 in., No. 12, $7 per doz.; No. 13, 
$6.25 per doz.; blued finish hoes, 7% in. blade, 4% ft. handle, 
riveted shank, $3 per doz.; 7% in. blade, 4% ft. handle, 
socket shank, $3.80 per doz. 

GLASS, PUTTY AND GLAZIERS’ PoINTs.—The glass sit- 
uation shows little change. Sales of window glass are 
the smallest in years, as are also those of putty and 
glaziers’ points. Jobbers report that very little glass 
is being made at this time, and that shipments are 
very irregular. However there is anparently enough 
stock available to fill the small demand. 

We quote from jobbers’ stocks, f.o.b. Chicago: Single 
strength A, first three brackets up to 50-in., 80 per cent off; 
above the first three brackets, 79 per cent off; single strength 
B, first three brackets, 82 per cent off; all sizes of double 
strength A, 80 per cent off. 

Putty in 100-lb. kits, $3.35; glaziers’ points, No. 1 large, 
No. 2 medium and No. 3 smail, 1 doz. in a package, 60c. per 
doz. packages. 

GUNS AND AMMUNITION.—There is very little new 
to report on the gun and ammunition situation. Local 
jobbers are now shipping out Fall orders, which are 
in excess of those of last year, but there is practically 
no current business at this time of the year. Guns are 
advancing, and will probably continue to advance for 
some time to come. The output of guns for domestic 
use is very light. It is not difficult to get shotgun shells 
of the more common sizes, but the 16 and 20 gage shells 
are scarce. There is also a distinct shortage of many 
kinds of rifle cartridges. 

We quote from jobbers’ stocks, f.o.b. Chicago: Single bar- 
rel shotguns, 12-gage, 30 or 32-in. barrel, with plain ex- 
tractor, $7 each; with automatic ejector, $7.35 each; 12-gage, 
double barrel shotguns, with hammer, $14.50 each; hammer- 
less, $17.50 each. 

Ammunition.—No. 22 short semi-smokeless, $5 per thou- 
sand; No. 32 short, rim fire, semi-smokeless, $11.75 per thou- 
and; No. 22 long, semi-smokeless, $6 per thousand; No. 32 
long, semi-smokeless, rim fire, $13.50 per thousand. 


GALVANIZED WARE.—Practically all lines of galvanized 
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ware are difficult to stock, on account of the shortage 
of galvanized sheets. Prices are all on the uv-grade, 
and jobbers are in many cases cutting shipments. Stocks 
of jobbers are below normal, and there is little oppor- 

unity to get them back to a normal basis. Still higher 
prices are to be expected unless conditions materially 
change. 

We quote from jobbers’ stocks, f.o.b. Chicago: Standard 
galvanized tubs, No. 0, $9.35 per doz.; No. 1, $11.50 per 


doz.; No. 2, $12.95 per doz: medium grade, heavy galvanize d 


tubs, No. 100s, $17.10 per doz.; No. 200s, $19.25 per doz.; No. 
300s, $21.40 per doz. 

Common galvanized pails, 8-qt, $3.60 per doz.; 10-qt. $4.05 
per doz.; 12-qt., $4.43 per doz.; 14-qt., $4.97 per doz.; common 
galvanized stock pails, 14-qt., $6.90 per doz.; 16-qt., $7.55 per 
doz.; 18-qt., $8.80 per doz.; 20-qt., $10 per doz. 

Nuts AND BoLts.—The manufacturers of nuts and 
bolts report a very heavy commercial demand, but they 
are not filling any orders unless accompanied by prior- 
ity certificates. The output is restricted through the 
shortage of steel, and the Government is taking prac- 
tically all of it, on either direct or indirect orders. 


We quote from jobbers’ stocks, f.o.b Chicago: Machine 
bolts up to % x 4 in, 40-10 per cent off; larger sizes, 30-5 
per cent off;; carriage bolts, up to % x 6 in., 40-2% per cent 
off; larger sizes, 30-5 per cent off; hot pressed nuts, square 
apnee. $1.05 off per 100 lbs.; hexagon tapped, 85c. off per 

Ss. 


NAILS.—There is little change in the nail situation, 
although local jobbers report somewhat better stocks 
than they had a few weeks ago. The consumer demand 
in this territory is far below normal, which keeps the 
situation from becoming acute. Jobbers are still limit- 
ing shipments. 

We quote from jobbers’ stocks, f.o.b. Chicago: Common 
wire nails, $4.25 per keg base; cement coated nails, $4.15 per 
keg base; steel cut nails, $4.75 per keg base. 

PAINTS, OILS AND CoLors.—The paint situation shows 
some improvement with the advent of more open 
weather, and dealers report a very fair volume of sales. 
Business in the farming districts is said to be par- 
ticularly good. 

Linseed oil remains at the price of last week, which 
is the highest level reached in years. There are rumors 
to the effect that it will go still higher as the mills 
claim to have about used up their stocks of seed. White 
lead is firm at the prices announced last week. 

We quote on the leading staples, f.o.b. Chicago, as follows: 

Paints.—No. 1 house paint, $3 per gal.; second grade, $2.50 
per gal.; third grade, $1.80 per gal. 

Linseed Oil.—Strictly pure, in barrels, raw, $1.66 per gal.; 
boiled, $1.67 per gal. 

Denatured Alcohol.—In barrels, 75c. per gal.; half barrels, 
80c. per gal.; 5 and 10-gal. cans, 95c. per gal. Prices include 
container 

Turpentine.—Strictly pure, in barrels, 61c. per gal. 

White Lead.—Strictly pure, in 100-lb. kegs, 12%c. per Ib.; 
25 and 50-lb. kegs, 13c. per Ilb.; 1244-lb. kegs, 13%c. per Ib.; 
in 500-lb. lots, %c. per Ib. less. 

New York Plaster of Paris.—In barrels, $3.50 to $4 per 
barrel. 

Gilders’ Whiting.—In barrels (barrels 50c. each), $2 to $3 
per cwt. 

Pure Shellac (4-lb. goods)—In gallon cans, white, $3.75 
per gal.; orange, $3.50 per gal. 

English Venetian Red.—In barrels, $2.50 to $4 per cwt. 

RAZORS AND BLADES.—There is still a very heavy de- 
mand for all types of razors and blades, the shortage of 
the more prominent makes of safeties becoming more 
pronounced daily. Most of the prominent makers of 
this line are practically out of the market and are 
keeping their salesmen off the road. Blade shortages 
are also becoming more noticeable daily. The wastage 
in blades is said to be enormous at this time, because 
the soldiers and sailors have no means of keeping them 
in good condition for use. Dealers needing blades should 
get their orders in at once. 

We quote from jobbers’ stocks, f.o.b. Chicago: Full hollow 
ground open blade razors, square point, flat rubber handles, 
$17.25 per doz.; three-quarters hollow ground, square point, 
oval rubber handles, $14.75 per doz. 

Safety Razors.— We quote from jobbers’ stocks, f.o.b. 
Chicago, as follows: Gillette, $45 per doz.; Auto-Strop, $45 
per doz.: Gem in one dozen lots, $8.40 per doz.: 3 dozen lots, 
$8 per doz.; 12 dozen lots, $7.50 per doz.;: Ever-Ready, in one 
dozen lots, $8.40 per doz.; 3 dozen lots, $8 per doz.; 12 
dozen lots, $7.50 per doz. 

Blades.—We quote from jobbers’ stocks, f.o.b. Chicago 
Gem in 1 dozen sets, 7 blades to a set, $3 per doz. sets: 
Ever-Ready, one card containing 1 gross blades, % doz. to a 
package. 24 packages to the card, for $5.28; Gillette Auto- 
Strop, 7T5c. per package of 12; 38c. per package of 6. 

Sanp PAPER.—Sand paper sales in retail stores are 
light, but the volume of sand paper business is said 
to be very heavy, the bulk of the sales going to the 
manufacturing trade. 

We quote from jobbers’ stocks, f.o.b. Chicago, as follows: 
No. 1 sand paper, best grade, $6 per ream; cheaper grade, 
$5.40 per ream. 

Screws.—The retail demand for screws is very fair 
at this time, while the Government is said to be using 
large quantities in its various war enterprises. Prices 
are firm as quoted. 
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We quote from jobbers’ stocks, f.o.b. Chicago: Flat head 
bright screws, 70-10-10; round head blued, 65-10-10; flat 
head brass, 42%4-10-5; round head brass, 40- 10- 5. 

SoLpER.—There is no established price for solder, and 
local jobbers are taking orders subject to stock on hand, 
and quoting on specifications only. The ruling price at 
date of this report was as follows: 

From jobbers’ stocks, f.o.b. Chicago: Warranted half and 
half solder, 65c. per lb.; No, 1 plumbers’, 63%4c. per Ib. 

STEEL SHEETS.—The shortage of sheet bars is greatly 
curtailing the production of steel sheets, and the mills 
are turning practically their entire output over to the 
Government. Jobbing stocks are light. 

We quote from jobbers’ stocks, f.o.b. Chicago: Warranted 
galvanized sheets, $7.70 per 100 lb.; 28-gage black sheets, 
$6.45 per 100 lb. 

Saws (Cross-cut and Wood) .—Retail merchants in 
this territory are expecting a heavy Fall and Winter 
trade on both cross-cut and wood saws, and have placed 
their orders in fair volume for later delivery. Current 
prices are not given by the jobbers on orders for future 
delivery. 

We quote from jobbers’ stocks, f.o.b. Chicago: Cross cut, 
2-man, hollow back with champion tooth. E-8 Disston, No. 5, 
$1.40 each: No. 5%, $1.55; No. 6, $1.68; No. 32: 
2-man_ crown pattern, common tooth, pienten, 
each; No. 4%, $2.35; No. 5, 2.55 . $2 
Disston’s Iman, No ‘28 ; 
$1.90; No. 3%, $2.20; No. ‘ .50; ‘ " Ps: No. 5, 
$3.15. 

Buck Saws.—Best grade, $1 
doz. ; cheap, $7.90 per doz. 

SasH Corp AND SASH WEIGHTS.—Sash cord is selling 
in fair volume only, due to the existing building con- 
ditions, and the business on sash weights is practically 
dead. Raw material shortages are curtailing the cord 
output, and there is nothing to indicate that prices 
will go lower for some time to come. 

We quote from jobbers’ stocks, f.o.b, Chicago: Best grade 
Silver Lake sash cord, No. 7, $18.15 per doz. ; best grade 
Samson sash cord, No. 7, $18.40 per doz.; Revenoc, No. 7, 
$12.45 per doz. 

Sash Weights.—From jobbers’ stocks, f.o.b. Chicago. In 
ton lots, $44 per ton; in smaller lots, $45 per ton. 

Stove PIPE AND STOVE BoAarp.—The scarcity of sheets 
is affecting the supply of both stove pipe and stove 
boards, and it is expected that prices will advance be- 
fore Fall, as the demand is fully up to that of last year. 
Manufacturers of stove boards are cutting out many 
sizes, and may still further reduce the line. 


We quote from jobbers’ stocks, f.o.b. Chicago: 
stove pipe, 6-in, $15 per hundred ; 6-in. common elbows, 
per doz.; corrugated elbows, $1.55 per doz. 

We quote from jobbers’ stocks, fo.b. Chicago: Square 
erystal stove boards. wood lined, 24 x 24, $1010 per doz.; 
26 x 26, $11.90 per doz.; 28 x 28, $1395 per doz.; 30 x 30, 
$16 40 per doz.; 33 x 33, $19.75 per doz.; 36 x 36, $23.60 per 
doz. ; square stal stove boards, paper lined, 18 x 18. $5 65 
per doz.; 24 x 24, $6.85 per doz.; 26 x 26, $7. 50 per one. ; 
28 x 86, ; * doz.: 30 x 30, $9.95 per doz.; 32 2, 
$11.75 per z.: 35 x 35, $14.65 per doz. Prices uahdeut “to 
10 per cent discount in case lots. 

STEEL TRAPS.—There is every indication that the 
coming season will ke a good one for sales of steel traps, 
as prices of furs are constantly advancing. Retail deal- 
ers in this vicinity are reported to have placed orders 
in fair volume for Fall shipment. 

We quote from jobbe rs’ stocks, f.o.b. Chicago: 
No. 0, $140 per doz.; No. 1, $1.65 per 
per doz.; No. $3 46 per doz.; No. 
$5.44 per doz. ; “No. » $2.32 ~ doz. ; No. 

Oneida Jump Rocaune 
doz.; No. 114, $3.36 per a, No. 


3.20 per doz.; medium, $10.20 per 


Cc ommon 


$1.25 


doz.; No 
3, $4.61 
91%, 
a per doz.; No. 1, 

2, $4.94 per doz.; No. 3, 


Victor tr: 1S, 
$2.48 


per doz. ; oO. 
$3.29 per doz. 


$2.25 per 
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$6.58 per doz.; No. 4, $7.75 per doz.; No. 12, $5.40 per doz.; 
No. 13, $7.04 per doz.; No. 14, $8.21 per doz.; No. 91, $2.81 
per doz.; No. 9114, $3.99 per doz. 

Newhouse Traps.—No. 0, $3.09 per doz.; No. 1, $3.63 per 
doz.; No. 14%, $5.44 per doz.; No. 2, $8.04 per doz.; No. 3. 
— per doz.; No. 4, $12.65 per doz. All prices include 
chains. 

Tacks.—Tack sales are very light, from a retail 
standpoint, but the output is far below normal on ac- 
count of the shortage of raw material. Prices recently 
advanced and are firmly held. 

We nage’ from jobbers’ stocks,( f.0.b, Chicago: Upholster- 
ers’ tacks, 0z., 25-lb. boxes, 20c. per lb.; bill posters’ tacks, 
6 0z., 25- tb. boxes, 19c. per Ib. 

TirE CHAINS.—Recent wet weather is said to have 
increased retail sales of tire chains, although Fall and 
Winter are the best selling seasons. Prices advanced 
recently and the new schedules are firmly maintained. 

We quote from jobbers’ stocks, f.o.b. Chicago: Weed’s tire 
chains, a0 x 3, $4 per pair ; 30 x 3%, $4.40 per pair; 32 x3% 
$4.85 rs pair; 32 x 4, $5. 35 per pair ; 34 x 4, $6.10 per pair: 
36 x $6.60 per pair; Rid-O-Skid tire chains, 30 x 3, $2.65 
per 4, 30 x 3%, $2 80 per pat 32 x , $2.95 per pair; 
32 x 4, $3. 20 per pair; 36 x , $3. 60 RR lp Weeds cross 
chains, per 100, 3 in. $4.30." 3% in., $6.50; 4 in., $7.30; 
4% in., $8.30. 

TENTS AND WAGON Covers.—Tents and wagon covers 
are selling well up to normal, but the supply seems to 
be growing more and more limited, due to the shortage 
of cotton duck and the Government demand for the 
finished products. Prices are inclined to advance. 

We quote from jobbers’ stocks, f.o.b. Chicago: Standard 
grade wall tents, 10-0z., single duck, 7 x 9, $31 each; 8 x 10, 
$33.70 each; 91%4 x 12, $47.10 each; discount 50-74. 

Wagon Covers.—Standard grade, 10-o0z., 10 x 18, $14.94; 
10 x 14, $16.04; 11 x 14, $18.06; 11 x 15, $19.30; discount 
50-74%. 

_ WRAPPING Paper.—There is a good demand for wrap- 
ping paper, hut shipments from the mills are coming 
in very slowly and jobbing stocks are below normal. 
Prices are very firm as quoted. 

We quote from jobbers’ stocks, f.o.b. Chicago: Krafts’ 
wrapping paper, lle. per lb.; express, $6.90 per 100 Ib. 

Wire STRETCHERS.—There is a very good demand 
for wire stretchers, and the manufacturers are begin- 
ning to feel the shortage of steel and other materials. 
Local jo»bers have advanced prices. 

We quote from jobbers’ stocks, ~~ See: Oo. S. EI- 
woods, No. 1 stretcher, $11.05 per doz.; N , $10.20 per doz. ; 
combination hoist and stretcher, No. 80, “"g00. 50 per doz.; 
tackle block stretchers, roller bearing, 34-in. rope, $28.90 per 
doz.; plain bearing, $14.50 per doz. 

WirE Propucts.—The situation with regard to wire 
products is unchanged. Local jobbers have no barb 
wire in stock, and are unable to get any from the 

makers. Poultry netting is selling well, and is also 
scarce, although jobbers are able to fill all ordinar 
orders. Wire cloth stocks are generally below normal, 
with a demand fully up to that of last season. Manu- 
facturers have little wire cloth to sell at this time, and 
the shortage is expected to become acute before the 
close of the season. 

We quote from jobbers’ stocks, f.o.b. Chicago: Painted barb 
wire in less than carload lots, $4.40 per 100 Ilb.; galvanized, 
$5.10 per 100 Ib. 

Poultry netting as follows: Galvanized before weaving, 50 


per cent discount; galvanized after weaving, 45 per cent dis- 
count from list. 

12-mesh black wire cloth, $2.10 to $2.25 per 100 sq. ft.:; 
12-mesh galvanized wire cloth, $2.55 to $2.75 per 100 sq. ft. 
Bale ties, 60-10-10 per cent off standard list; half sizes, 7% 
per cent less; plain annealed wire, No 14, $4 35 per 100 Ib.; 
No. 15, $4.45 per 100 Ib.: No. 16, $4.55 per 100 lb. 


PITTSBURGH 


OFFICE OF HARDWARE AGE, 
Pittsburgh, June 17, 1918. 


S time goes on, the fact stands out more promi- 
nently that the steel and allied trades have been 
practically commandeered by the Government, and the 
prospects of concerns that are not making strictly 
war essentials for getting steel in the future are very 
remote. As noted in our report last week, J. L. Re- 
plogle, Director of Steel Supply, stated recently that 
the Government already has orders on the books for 
16,800,000 tons of steel and finished steel products for 
the mills to fill as soon as they can; and while this 
statement was made less than three weeks ago, Mr. 
Replogle now reports 3,000,000 tons additional plates, so 
that the rolling mills and steel works now have 20,000,- 
000 tons of Government orders on their books. This 
is fully 50 per cent or more of all the steel the mills 
can turn out in six months, basing the annual output 
of ingots at 40,000,000 to 42,000,000 tons per year. 
Recently the War Industries Board and the General 
Committee of the American Iron and Steel Institute, 
in session at Washington, D. C., for some days, decided 
that in the future no steel or manufactured products 


of any kind could be entered .by the mills or other 
manufacturing plants, or shipped out by them, without 
Government priority certificates, and this puts the steel 
business squarely in the hands of the Government and 
places on it the entire responsibility for its manufacture 
and distribution. It is known that some users of pig 
iron and finished steel that have been getting only a 
partial supply for some months are to be cut off en- 
tirely, but who these concerns are or where they are 
located is not known in the trade at this time. The 
report is still current that the Government, in addition 
to directing the manufacture and supply of steel and 
finished steel products may also take over and operate 
the steel business, but is considered hardly likely. The 
resolutions adopted lately by the War Industries Board 
provide that it is to continue co-operating with the 
General Committee of the American Iron and Steel in- 
stitute. It would be impossible, even under operation 
of the Government, for the steel mills and manufactur- 
ing plants to give any better service to the Government 
in the filling of orders for steel than has been given 
since the war broke out. If the Government should try 
to operate the steel mills and other large manufacturing 











June 20, 1918 


plants more or less confusion might result, and the 
splendid service given so far would likely be impaired, 
for.a time at least. 

Two of the largest local jobbers report a fairly heavy 
volume of business, and say the demand for all kinds 
of goods is very heavy and much beyond their ability 
to supply promptly. This comes from the fact that steel 
for other than essential war purposes cannot now be 
had, and all kinds of hardware goods made directly 
from steel are getting scarcer and scarcer, and stocks 
of many kinds of goods are very badly depleted. In 
the case of one large jobbing house, one day last week, 
this concern did not have in stock a single keg of 8d 
wire nails. This particular house finds it necessary 
on some lines of goods to divide them pro rata among 
their customers, none of them getting the full amount 
of goods called for in their orders. In axes, hammers, 
shovels and spades, and other heavy lines of goods, 
the supply is very light, and jobbers’ and retailers’ 
stocks are nearly exhausted, with little prospects of 
early arrival of goods to replace them. Advances in 
goods are being made rapidly owing to higher labor 
costs and scarcity of materials. The outlook for the 
future is discouraging, and jovbers and retailers feel 
they will be doing business under the handicaps known 
above as long as the war lasts. In fact, they will be 
well satisfied if conditions do not get worse as time 
goes on. Merchants are ordering goods long in advance 
of the time they will need them, knowing there will 
be delays in delivery, with a possible chance of their 
not getting the goods at all. In spite of all these han- 
dicaps the volume of business among jobbers and retail 
hardware stores is fairly heavy, but is not as large 
as at this time last year. There is a great scarcity in 
supply of help in stores, and the next draft will take 
hundreds of men away from their regular employment. 
Women are being substituted in shops and stores, and 
are doing men’s work, and doing it well. In local hotels, 
women are now running elevators and are acting as bell- 
boys. In many manufacturing plants making the lighter 
lines of goods, girls and women are now employed, mak- 
ing good wages where formerly all labor was done by 
males. 

AxEs.—Local jobbers report no improvement in con- 
ditions as regards supply of axes, but say the stocks are 
steadily getting lighter, and unless shipments are soon 
received will be entirely exhausted. Makers of axes 
cannot get steel, and nearly all the output is being 
taken by the Government, the supply available for com- 
mercial uses being very light. “ The situation in regard 
to axes will likely get much worse before it is any 
better. 

BoLts AND Nuts.—Local makers continue to report 
that 75 to 85 per cent of the present limited output 
of nuts and bolts is still going to the Government, 
either on direct or indirect orders. Output is cut down 
to some extent by the shortage in supply of steel and 
labor. Hundreds of men will likely be drafted on the 
next call from the nut and bolt shops, and some con- 
cerns are starting to use female labor where it is 
possible to do so. Discounts up to June 30 are strong, 
and are as follows: 


Machine bolts, b.p. nuts, % x 4 in.: Smaller and shorter, 
rolled threads, 50-10 off list; cut threads, 50-5 off list; larger 
and longer sizes, 40-16 off list. Machine bolts, c.p.c and t. 
nuts, blank, 2.25c. per Ib. off list; ¢.p.c. and t. square and 
longer, 35-5 off list. Carriage bolts, % x 6 in.: Smaller 
and shorter, rolled threads, 5(€-5 off list; cut threads, 40-10-5 
off list; larger and longer sizes, 40 off list: lag bolts, 50-10 
off list; plow bolts, Nos. 1, 2. 3, 50 off list; hot pressed nuts, 


square blank, 2.50c. per lb. off list; hot pressed nuts, hexa- 
gon blank, 2.30c. per lb. off list: hot pressed nuts, square 
tapped, 230c. per Ib. off list; hot pressed nuts, hexagon 
tapped, 2.10c per Ib. off list; c.p.c. and t. square and hexagon 
nuts, blank, 2.25¢. per Ib. off list; ¢.p.c. and t. square and 
hexagon nuts, tapped, 2.00c. per Ib. off list. Semi-finished 
hexagon nuts, % in. and larger, 60-10-10 off list: 9/16 in. 
and smaller, 70-5 off list; stove bolts, 70-10 off list: stove 
bolts, 2% per cent. extra for bulk: tire bolts, 50-10-5 per 
cent. off list The above discounts are from present lists now 
in effect. All prices carry standard extras. 

Cut Natits.—Makers report the commercial demand 
for cut nails as quite heavy, but under the recent rul- 
ing of the War Industries Board jobbers must now 
furnish priority certificates before the mills will agree 
to accept their orders. Output of cut nails is not more 
than 50 to 60 per cent of normal on account of shortage 
in steel. ’ 

Prices are reported very firm. The prices quoted be- 
low on cut nails are for carloads and larger lots, 
jobbers charging the usual advances to the trade for 
small lots from store. 

We quote cut nails in carloads and larger lots at $4 base 
per keg, f.o.b. Pittsburgh, jobbers and retailers charging 
$4.50 and $4.75 per keg in small lots from store. 

TRON AND STEEL BaArRs.—The new order of the War 
Industries Board will likely shut off shipments of 
both iron and steel bars to concerns who are not making 


61 


strictly war essentials. No orders will be accepted 
by the mills unless buyers furnish priority certificates. 
Prices on both iron and steel bars are very firm, and 
are fixed by the Government in effect until June 30. 
The prices quoted below are for carload lots only. 
Jobbers charging the usual advances for small lots from 
store. 

We quote steel bars rolled from old steel rails at 3c; from 
= 2.90c., and refined iron bars, 30c., f.o.b. Pitts- 

LAWN Mowers.—Prices on nearly all standard makes 
of lawn mowers have been advanced from 25 to 50c. 
each. The demand is reported unusually heavy, and 
jobbers are having trouble in getting shipments. 

HoORSESHOES.—The American Steel & Wire Co., and 
the Burden Iron Co. have announced an advance in 
horseshoes of 50c. per keg, the price now being $6.50 
base per keg, in large lots. 

MOUNTED GRINDSTONES.—Nearly all makers have an- 
nounced an advance of 5 to 744c. in prices. The demand 
is reported fairly heavy. 

PIcKS AND MATTOcKS.—Nearly all makers have an- 
nounced an average advance in prices of 10 per cent. 
They report deliveries very slow, and stocks are badly 
depleted. 

PLANES.—Makers have announced an advance of 10 
per cent, and, owing to scarcity of steel, stocks of planes 
and other similar goods are very low. 

SHEETS.—The shortage in supply of sheet bars is 
cutting down output of sheets still further, and inde- 
pendent mills are not running to over 75 per cent of 
normal. Stocks of jobbers are very low, and they will 
have more trouble in getting delivery of sheets from 
the mills as heretofore, as they will have to furnish 
priority certificates. The prices quoted below on the 
different grades of sheets are in carboal lots at mill, 
jobbers and retailers charging the usual advances for 
small lots. 

Maximum prices on sheets in carloads and larger lots are 


as follows: Nos. 9 and 10 blue annealed sheets at 4.25c., No. 
28 Bessemer black, 5c., and No. 28 galvanized, 6.25c, rolled 
from either Bessemer or open hearth stock, all f.o.b. mill, 
Pittsburgh, in carload and larger lots, actual freight to point 
of delivery added. Dealers will charge the usual advances 


for small lots from store. 

STEEL SQUARES.—Sargent & Co., Eagle Square Co., 
and Peck, Stow & Wilcox Co., have announced an ad- 
vance of 10 per cent in prices of steel squares, due 
largely to growing scarcity of steel and higher labor 
costs. Stocks of steel squares held by jobbers and 
retailers are very low, with prospects of replenishing 
not very encouraging. 

TIN PLATE.—A plan is under way by which it is 
proposed to guarantee the tin-plate makers a supply 
of pig tin at a cost of about 70c. per pound, and if this 
plan goes through the tin-plate makers say they will 
be perfectly satisfied to allow present prices on tin and 
terne plate to continue in force for last half of the year 
delivery. When the price of $7.75 per base box on 
tin plate was fixed by the Government the price of pig 
tin was about 60c. per pound, but recently it has sold 
at very close to $1 per pound, one large tin-plate maker 
having paid recently 96c. per pound for pig tin, and 
was glad to get it at that price. Nearly all consumers of 
tin plate have covered their needs for second half of the 
year, and the prices to be whatever may be fixed by 
the War Industries Board at its price meeting to be 
held late this month. Up to June 30 the price of tin 
plate rolled from Bessemer or open-hearth stock is 
$7.75 per base box, f.o.b, Pittsburgh. The demand for 
stock items of tin plate is very active, and stocks held 
by the mills for prompt shipment are low. 





We quote coke tin plate on contracts and in small lots at 
$7.75 per base box, f.o.b. mill, Pittsburgh, effective Nov. 7, 
prices on all sizes of terne plates are as follows: 
Se ot ath dur ema we'd euce ae kine mee wat 15.00 per package 
(A re See rrr rs Sa ee ee 15.30 per package 
Ee OMe cundvavedaactees ducuensateewesans 17.90 per package 


BE PONE or ékrkeccwesecedkoueennecandaraeus 18.00 per package 
St RMN odie cde behetaat ta ceenweunnawous 19.60 per << 
Se MP ca cccannkedueendenkseeccnenaerens 20.60 per 
Be eM onc dod wanvinenincns€kencaandoonns eee 
Me NARI oo 2d seas i Salcucciuciesd cascvacs 22.75 per 
Se) POs vedcavinbdaradrddccesensceaeneese 24.00 per ¢ 

Wire Propucts.—No large orders for nails or wire 
for the Government have come out recently, but the 
mills are filled up on Government direct and indirect 
orders for four or five months ahead. Jobbers’ stocks 
of both nails and wire are very badly depleted, and on 
some sizes of wire nails are nearly exhausted. Jobbers 
are borrowing nails from each other and are distribu- 
ting their stocks pro rata among their customers to the 
best advantage they can. The mills now require that 
priority certificates must be furnished with orders for 
nails and wire before they will be filled. Government 
prices in effect until June 30 are as follows: 

Wire nails, $3.50 base per keg: galvanized. 1-in. and longer 
including large-head barb roofing nails, taking an advance 
over this price of $2, and shorter than 1-in., $2.50. Bright 
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basic wire, $3.35 per 100 lbs.; annealed fence wire, Nos. 6 to 9, 
3.25; waives inized wire, $3. 95: galvanized barb wire and 
fence staples, $4.35; painted barb wire, $3.65; polished fence 
staples, $3.85; cement-coated nails, $3.40 base; these prices 
being subject to the usual advances for the smaller trade, 


Hardware Age 


all f.o.b. Pittsburgh, freight added to point of delivery, terms 
60 days net, less 2 per cent off for cash in 10 days. Dis- 
counts on woven-wire fencing are 47 per cent off list for 
carload lots, 46 per cent for 1000-rod lots, and 45 per cent 
off for small lots, f.o.b. Pittsburgh. 


BOSTON 


Office 
Boston, 


URING the past week there has been no let-up in 

the demand for hardware of all kinds, and indica- 
tions are there will be none within the near future. The 
retail and consuming trade in general, realizing the 
difficulty of jobbers in securing goods, are anticipating 
wants in an unusual degree. Jobbers in most cases 
report a further drawing down on stocks of many things 
and a growing difficulty in having orders refilled. 
Manufacturers are from thirty days to six months be- 
hind in deliveries of most goods to jobbers, and in some 
cases stocks cannot be replaced because the company 
engaged in making this or that particular line has gone 
out of business. It is not to be wondered at, then, that 
that jobbers are unable to ship full orders to retailers 
when such orders call for a half dozen or more different 
items. 

Weather conditions of late have not been as favorable 
for gardens and farms as they might. A glance at the 
high prices asked for vegetables in eastern markets 
demonstrates this fact. But rainy and cool days have 
failed to check the demand for tools and the like. In 
fact, it is hard to put your finger on a dull spot in 
the shelf and heavy hardware markets. Inquiries are 
made for even unseasonable lines by the trade, evidently 
anticipating an inability to secure such goods later in 
the year. Under the stimulus of business and the grow- 
ing scarcity of goods, prices for practically everything 
in the hardware line are exceptionally strong and tend- 
ing upward. Numerous advances in prices are recorded 
since last reports, most of them on goods that have not 
figured before in this respect for many weeks. Excep- 
tions, however, are noted in a few instances where sup- 
plies are especially short in first hands. 

Considerable interest was shown by the New England 
hardware trade in the announcement from Washington 
that the coal supply of non-essential manufacturers 
throughout the country was to be reduced to a minimum. 
Just what influence this order will have on the hard- 
ware trade is difficult to forecast at the moment. The 
great bulk of the hardware makers are engaged on 
Government work and their allotments of coal will be 
granted. But there are, however, some manufacturers 
who are not doing Government work and unless they 
take on some within the near future, it is felt they will 
be practically eliminated from the selling field for lack 
of sufficient motive power for their plants. 

Another Government order that has attracted atten- 
tion here is that which will permit no increase in the 
volume of war orders nor in the number of plants 
handling them in the New England states, Eastern and 
Southern New York, Pennsylvania as far west as 
Williamsport and Altoona, all of New Jersey and Dela- 
ware, and Eastern Maryland, not including Baltimore. 
The local hardware trade, in many instances, is inclined 
to believe that this order will facilitate better trans- 
portation via rail and make for fewer embargoes on 
goods shipped from points outside the district as pre- 
scribed by the Administration. 

ANVILS.—The price on anvils has been advanced 3c. a 
pound. To dealers the price is now 22c. a pound. 

AXES.—The demand for axes holds up remarkably 
well, but unfortunately jobbers’ stocks are so badly 
broken that deliveries are usually slow and incomplete. 

We quote from jobbers’ stocks: Single bit axes, $15 to $17 
a doz.; double bit axes, $19 to $21 a doz. 

AXLES.—Local jobbers have marked up their prices 
on various lines of axles 1 to 2c. a pound. 

BOLTS AND Nuts.—The market on bolts and nuts is 
very strong. Prices being paid for stocks by jobbers 
would seem to indicate that their prices must be ad- 
vanced within the near future if they are to come out 
whole on them. The demand for both articles is very 
heavy, and runs from small to large lots. Rumor has it 
one local house has recently taken an order for several 
thousand kegs of stock. 

We quote from jobbers’ stocks: Machine bolts with S. F. 
nuts, same as with H. P. nuts, less 10 per cent, plus semi- 
finished nuts, at 50 and 10 per cent; machine bolts with C. T. 
and D. nuts, 4 x % in. and smaller, 25 per cent discount; 
4% x % in. and larger, 20 per cent discount; with H. P 
nuts, 4 x % in. and smaller, 30 per cent discount; 4% x % 
in. and larger, 25 per cent discount; common et’ ¢ bolts, 
6 x % in. and smaller, 30 per cent discount ; 6% x % in. and 
larger, 20 per cent discount; stove bolts, 1000 lots, 60 per 
cent discount; bolt ends, 25 per cent discount. Semi- finished 
nuts 9/16 in. and smaller, 60 per cent discount; % in. and 
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larger, 50 and 10 per cent discount; finished case and hard- 
ened nuts, 50 per cent discount; C. T. and D. or H. P. nuts, 
blank or tapped, 200-lb. kegs, list plus lc. 

BUILDING PAPER.—The building paper market has 
not changed materially since last reports. The demand 
for stock is light, but local supplies are small and quo- 
tations are strongly maintained, as indications are that 
jobbers will have difficulty in refilling stocks in quantity. 

We quote from jobbers’ stocks: No. 1, $69 a ton; No. 2, 
$1.50 a roll; No. 3, $1.45 a roll. 

CHALK.—Carpenter’s chalk as well as school and rail- 
road crayon have been advanced 10 to 25 per cent. 

CHAIN.—Since last reports there appears to have 
been another wave of chain buying, especially the 
smaller sizes. As a result the market has grown 
noticeably firmer, although jobbers have not actually 
put up prices. To replenish stocks a jobber will be 
obliged, undoubtedly, to pay good money, so the chances 
are that dealers will find the market higher before many 
weeks. 

We quote cory coil, self colored chain from _jobbe rs’ stocks: 
3/16 in., $16.10; % in. $14.55; 5/16 in., $13.55; % in., $13: 
7/16 in., $13; % in., $13: 5g in., $13 per 100 lb. B. B. chain, 
add 2c. per ib. Twist link chain, add 1c, a Ib. Long link 
chain, lc. extra. 

CuTLERY.—The cutlery market is in poor condition. 
Stocks are badly broken and the prospect of replenish- 
ing them is discouraging. The jobbers are absolutely 
dependent upon domestic manufacturers, as imported 
stock is out of the question and foreign supplies on this 
market are about 99 per cent consumed. Manufacturers 
of shears are sixty to ninety days behind on deliveries 
to jobbers, and makers of scissors six to nine months 
behind. The situation so far as knives is concerned is 
no better. The average pocket knife that used to retail 
for 50c. and sell for $4 a doz., now brings $7.50 a doz. 
and retails at 90c. or $1. The two leading brands of 
shears, 71% in., that formerly sold around $4.25, to-day 
are $7. 92, and. scarce at any price. 


CuT NAILS. —The recent advance in cut nails, sizes 
12 to 60 pennyweight, inclusive, and in 7 and 8-in. 
spikes, to a $6.25 per keg base, was made by only one 
concern—the Tremont. They also have advanced their 
price on 2% and 3%-in. sheathing nails to a $6.25 per 


keg base. Other manufacturers have not changed their 
quotations. Local jobbers are of the opinion that the 
Tremont people, finding it impossible to secure plates 
from which to cut except at higher prices, advanced 
quotations for their product to protect themselves. 
Whether other manufacturers will put up their prices 
is a matter of guesswork. 

FILES.—Jobbers report plenty of calls for files of 
every description, but admit they are having consider- 
able trouble in filling orders as booked, because of bro- 
ken stocks and slow deliveries from the manufacturers. 
According to the latter, firms employed on Government 
work absorb practically all of the outputs of their plants. 

We quote from jobbers’ stocks: Nicholson and Black Dia- 
mond files, 50 per cent discount; Arcade, Great Western and 
similar brands, 50, 10 and 7% per cent discount; Chelsea 
hand files, 20 per cent discount. Extra thin taper files, sizes 
8 x 3/16 in., 8 x 4 in. and 8 x 5/16 in., take an advance of 
two inches over the slim list; 8 x % in., take an advance of 
one inch over the slim list. 

FAUCETS.—Prices on petroleum faucets have been ad- 
vanced 10 per cent. 

GALVANIZED BarsS.—Although the past week has not 
been favorable for the awning trade, and notwithstand- 
ing the fact that the Government has ordered all pleas- 
ure yachts to register, the demand for galvanized bars 
holds up well. Prices are very strong in sympathy with 
those for other similar goods. 


We quote from jobbers’ stocks: Flat galvanized bars in 
stock, 1 x % in., 12 ft. long, $9.50 per 100 lb.; 1 x 3/16 in., 
12 ft. long, $9; 1x ¥% in., 16 ft. long, $8.80; 1% x \% in., 16 


ft. long, $8.80 

Round, % in., 18 ft. long, $8.80 per 100 lb.; % in. 18 ft. 
long, $8.70; % in., 8 ft. long, $8.60. 

GARDEN Hose.—Nature has provided plenty of rain 
since last reports and tl.e average householder has not 
thought of getting that hose to water his garden. Con- 
sequently the retailer has not sold much hose of late, 
nor has the jobber. Yet the demand is all that jobbers 
want to see, because they are lightly supplied with de- 
sired stock and the prospects of getting more seem 
slight at the moment. It may be of interest to the trade 
to know that the Boston Woven Hose & Rubber Com- 
pany, according to report, has an unusually large sup- 
ply of coal on hand and is thus assured a steady pro- 
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duction during the coming winter. Gossip has it that 
the company has been paying men as high as $7.50 per 
Sunday to shovel coal into storage piles at the plant in 
East Cambridge. 

We quote from jobbers’ stocks: Leader, % in., 8%c. per 
ft.; % in., 9%4c. per ft.; % in. llc. per ft.; Olympia, % in., 
10%c. per ft.; Milo, % in., 134 c. per ft.; Bull Dog, % in., 
l6c. per ft. 

GuLass.—The expected advance in glass prices has 
not materialized, but the market is very strong. Most 
flint factories will endeavor to run this summer, as they 
have considerable domestic and Government work-on 
their books. Window glass plants will close allotted runs 
around July 1, and unless the National Fuel Adminis- 
tration rescinds its orders, the glass plants will close 
early in December. If the plants close, it is natural 
to assume that prices for stock will advance as sup- 
plies decrease. 

We quote from jobbers’ stocks: Glass, single B, first three 
brackets, 80 and 10 per cent discount; about first three 
brackets, 79 per cent discount; double B, 80 and 10 per cent 
discount. 

Horse SHOES.—Jobbers have advanced their prices on 
horse shoes 75c. per 100-lb. keg to $7.50 in all New Eng- 
land states but Connecticut. The price to Connecticut 
trade is $7.25 per 100-lb. keg. 

IRoN. — The market for iron continues very 
strong with practically all jobbers charging quantity 
differentials. It is safe to assume that prices will be 
higher before they are lower. If a jobber went into 
the open market to-day for supplies, taking it for 
granted he would get the stuff, he unquestionably 
would have to pay more for it than he has been getting 
for his old stock. Under such conditions it could hardly 
be expected he would sell new stock at a loss. But 
the prospects of his g tting new stocks are by no means 
bright for the Government is taking about everything 
as fast as it is made. 

We quote from jobbers’ stocks: Refined iron, $4.765 to $5 
base, per 100 lb.; hoop iron, $8.25; Norway iron, $12; H & P 
best iron, flats, round and square, $5.75; ovals, half ovals, 
half rounds and bevels, $7. 

PaInT.—The leading feature of the paint market has 
been an advance in linseed oil. There appears to be 
a lull in the call for paint, possibly because of the 
weather conditions of late, but the market apparently 
is just as strong as ever, and there is nothing in sight 
that looks like lower prices. 

We quote from jobbers’ stocks: Boston grade, best quality 
house paint, bright red, $3.10 a gal.; outside white, $3.25 
inside white, $3.25 and $3.60; gray, blue, yellow and brown, 
$3.10; window blind green, $3.60; dark red, $3.10. Medium 
grade house paint, outside common colors, $2.80 a gal.: out- 
side white, $2.95: inside white, $2.95. Screen paint, black, 
30c. a quart 

Shellac—Pure white in gallon cans, $4.08 per gal.; pure 
orange in gallon cans, $3.90 per gal. 

Linseed Oil—in one-barrel lots, $1.68 per gal. 

Turpentine—In small quantities, 61c. per gal. 

PouLtryY NeETTING.—The demand for poultry netting 
is but fairly active, but local stocks have not increased 
noticeably since last reports, nor is there any sign of 
price weakening anywhere. In fact, the chances favor 
higher, rather than lower prices, just so long as the 
Government continues to demand the bulk of the ef- 
forts of the manufacturers. 

Razors.—The Government, for the time being at 
least, has taken the entire output of Gillette blades and 
military sets, which eliminates this make from the local 
market. The Auto-Strop razor has been unobtainable 
for some weeks, owing to Government demands. Other 
makes of safety razors are difficult to obtain, so it 
might be said the market for all kinds is nominal. Job- 
bers say it is impossible to keep old style razors in 
stock, as manufacturers are at least four months be- 
hind on deliveries. 

We quote from jobbers’ stocks: Best grades of full hollow 
ground open blade razors, square or round point, flat rubber 
handles, $21 per doz. 

Rivets.— Desirable kinds of rivets are hard to find, 
generally speaking. One or two houses, perhaps, have 
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moderate supplies, but these will not last long if, ac- 
cording to common report, they continue to sell them 
as they have during the past week or ten days. Evi- 
dently large users of rivets are having difficulty in get- 
ting stocks at other large centers, for inquiries are re- 
ceived here from sections outside of New England. 
Local jobbers, however, are confining their business 
to New England. 

We quote from jobbers’ stocks: Norway iron rivets, 40 per 
cent discount; structural rivets, 7.25c. base. 

RUBBER TIRE CHANNEL.—The market is only mod- 
erately active, but very firm. . 

ROOFING PAPER.—No improvement in the demand for 
roofing papers is noted, but stocks are no larger owing 
to ne demands, consequently the local market 
is firm. 


We quote from jobbers’ stocks: First quality roofing. one- 
ply, $1.30 a sq.; two-ply, $1.75; three-ply, $2.12. Second qual- 
ity, one-ply, $1.23; two-ply, $1.60; three-ply, $1.97 Third 
quality, one-ply, 98c.; two-ply, $1.30;  three-ply, 62 


$1 
Fourth quality, one-ply, $3c.; two-ply, $1.10; three-ply, $1.37 

RooFING Caps.—The market for tin roofing caps has 
been advanced le. a pound. 

SasH Corp.—Loeal stocks are none too plentiful for 
the demand, which holds up remarkably well notwith- 
standing the many recent advances in prices. 

We quote from jobbers’ stocks: Best grades of Sampson, 
Lig a lb.; Acme No. 8, 56c. a lb.; Silver Lake No. 8, 75« 
a le 

_ScrEws.—No let-up in the demand for screws of all 
kinds is noted. Local stocks are in pretty bad shape 
and manufacturers are far behind on deliveries. Con- 
sequently a normal screw market seems unlikely, for 
some months at least. 

We quote from jobbers’ stocks: Flat head bright wood 
screws, 70 and 20 per cent discount; iron machine screws, 45 
per cent discount; coach screws, 40 per cent discount: cap 
screws, 40 per cent discount; set screws, 45 per cent discount 

SHOVELS.—Some makers of steel snow shovels have 
marked up prices about $1 a dozen. Although this is 
not a season when snow shovels are supposed to be 
used, the depleated stocks of other kinds has forced the 
trade to accept them to use on various kinds of work. 

SPRINGS.—Local jobbers have marked up prices on 
springs of various kinds 3 to 4c. per lb. 

STITCHERS.—Prices for speedy stitchers have been 
advanced about 25 per cent. 

STEEL.—Jobbers continue to report a heavy call for 
steel of all kinds. They say the trouble does not lay 
in a lack of orders, but in a lack of stocks from which 
to draw to fill the orders on hand. 

We quote soft steel bars from jobbers’ stocks: Flats, rounds 
and squares, 1% in. and under, $4.115 to $5 base per 100 Ib.; 
rounds and squares, 2 in. and over, stock lengths, $5.50 

Angles and channels under 3 in., stock lengths. $4.765 base 
per 100 lb.; tees, under 3 in., $5.25; tees, 3 in. and over, $6.50 

Coldrolled steel, rounds up to 1 15/16 in. and squares and 
hexagon, list plus 15 per cent. Tire steel, 1144 x % in. and 
larger, $5.15; thinner and narrower, $5.40 

American calking steel, full bundles, $6.75 base, per 100 
Ib.; broken bundles, $7.25. 

Tacks.—Orders for tacks have been coming in a little 
more freely of late, but there is still lots of room for 
improvement along these lines, according to jobbers. 
Stocks here are only moderately good, and prices for 
same are very strong in sympathy with nails. 

We quote from jobbers’ stocks: Tacks, $11.12 base per 100 
Ib. Add to base extras as per differentials, last reported. 

VISES.—Prices on vises have been advanced about 10 
per cent. 

WIRE CLoTH.—The demand for wire cloth is some 
better, but not up to standard, possibly because of the 
high prices necessarily asked. There is no great ac- 
cumulation of stock in Boston, consequently the market 
is in an extremely healthy condition. 

We quote from jobbers’ stocks: Black wire cloth, 12 mesh, 
$2.50. Black wire cloth, 14 mesh, $3. Quotations for deliv- 
ery from factory are 10c. less than those from jobbers’ stock 

WRENCHES —Bike wrenches have been marked up 10 
per cent in sympathy with the recent advance in S and 
other kinds. 


CLEVELAND 


OFFICE OF HARDWARE AGE, 
Cleveland, June 18, 1918. 

[gee jobbers and retailers report a good volume of 

business in practically all hardware lines. The 
trade is being confronted more every day with the 
problem of securing goods. Nearly all lines are becom- 
ing harder to get, and jobbers are unable to replenish 
their stocks as rapidly as desired. Jobbing houses 
have been carrying large stocks, but these are being 
depleted in many lines. ope | manufacturers are tak- 
ing orders subject to their ability to make shipments 





and to prices prevailing at the time of shipment. This 
unsatisfactory situation brought about by war-time con- 
ditions makes it uncertain both as to when the goods 
will be delivered, if at all, and at what prices. 
Manufacturers are devoting their attention to the 
requirements of the Government, which are given 
preference, and are suffering more and more from a 
scarcity of labor and their inability to secure raw ma- 
terial. The shortage of nails and wire products has 
become more pronounced. It is almost impossible to 
obtain barb wire and shipments on both annealed and 
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galvanized wire are very slow. Jobbers are unable to 
get shipments of steel and sheet steel roofing, and other 
‘ goods in which there is a scarcity, including galvanized 
and enamel ware, picks, maddocks, and wood merchan- 
dise such as pails, tubs, porch and lawn swings and 
washing machines. Deliveries on mechanics’ tools are 
as bad as ever. Many retailers are adopting the pre- 
caution of buying fall goods now and placing them in 
stock from jobbers’ warehouses in order to be sure 
that they will have the goods when wanted. 

The shortage of labor has caused many manufac- 
turers to eliminate non-essential sizes and finishes in 
order to be able to supply their trade with essential 
goods. For example, some of the manufacturers have 
stopped making nickel plated and highly finished ham- 
mers and hatchets and others have eliminated polished 
shovels. 

A most interesting feature of the market during the 
week from a price standpoint was an advance of 10c. 
by Cleveland jobbers on nails and other wire products. 
This advance was apparently made because of the 
increased cost of handling goods, including higher 
cartage charges, and in anticipation of the advance 
in railroad rates which goes in effect June 24. 

BALE TiES.—There is a heavy demand for bale ties, 
but the supply is very scarce. Some mills are accept- 
ing orders from jobbers for delivery in about six 
months, but other mills have shut off on taking orders. 


BoLTs AND Nuts.—Jobbers have fair supplies of bolts 
and nuts, but shipments from manufacturers are slower 
as the capacity of plants is now largely taken up with 
Government requirements. 

Jobbers’ prices to the trade are as follows, small-lot buyers 
being charged about 5 per cent higher for bolts than the 
quotations given: Machine bolts, cut thread, small sizes, 40 
and 5 per cent off the list; large sizes, 35 and 5 off list; large, 
25 and 5 off; stove bolts, 65 and 10 per cent off; nuts, hot 
press, square tapped, $1.90 off; hot press, square blank, $2.10 
off: hexagon blank nuts, $1.90 off; hexagon tapped nuts, 
$1.70 off. 

3RACES AND DRILLS.—Manufacturers have advanced 
prices on hand drills, breast drills and miter boxes 15 
to 20 per cent. Deliveries are slow and the demand is 
moderate. 

BRUSHES.—Manufacturers have issued new price lists 
on brushes for immediate acceptance. These show ad- 
vances of from 10 to 25 per cent. The demand is only 
moderate, and dealers are well-stocked. 

CARPET SWEEPERS.—A price advance of 10 per cent 
has been made on carpet sweepers by the Bissell Carpet 
Sweeper Co., Grand Rapids, Mich. 

Fites.—There is a heavy demand for files, and large 
sizes are hard to get, but the trade is fairly well sup- 
plied with the sizes most commonly carried by the 
hardware merchants. 

GAS AND O1L HEATING Stoves.—Jobbers are now tak- 
ing orders for gas heaters for shipment for fall require- 
ments at prices ruling at the time of shipment. It is 
stated that it will be necessary for retailers to order 
early in order to get their goods. No future datings 
are allowed, the terms being 30 days net or 2 per cent 
discount for payment within 10 days. Some makers of 
gas heaters have advanced prices 10 per cent. There 
is a heavy demand from the retail trade for oil heating 
stoves for next fall’s delivery. The retail trade is 
looking for a heavy volume of business in these stoves 
because of the expected gas and coal shortage. 

GARDEN Too.ts.—Although the season is well along, 
the demand for garden tools continues very good. Re- 
tailers generallv have fair sized stocks. There was 
some shortage early in the season because of delayed 
deliveries, but this scarcity has disappeared. 

HANDLES.—The shortage in wood handles is growing 
more acute. Jobbers report a heavy demand, but their 
stocks are very low, and they are unable to get ship- 
ments from manufacturers. This applies to all kinds 
of wood handles. 

Hose.—The demand for rubber hose which until re- 
cently has not been very active is now heavy. Jobbers 
and retailers have good stocks. 

IRON HoLLow WarE.—The Wagner Mfg. Co., Sidney, 
Ohio, has made a 5 per cent advance on its line of cast 
iron hollow ware including pots and kettles. 

LAWN Mowers.—The demand for lawn mowers has 
become heavy during the past week or two and jobbers 
and retailers are glad they have good stocks. Some 
of the lawn mower manufacturers have just advanced 
prices 10 per cent. 

LINSEED O1L.—The price of linseed oil has again 
advanced 2c. a gal., and is now quoted by jobbers at 
$1.70 per gal. in bbl. lots. 

NAILS AND WIRE.—Cleveland jobbers have made an 
advance of 10c. on wire nails and other wire products. 
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This advance is attributed to the increased cost of 
handling goods, including higher cartage charges. The 
shortage of all wire products is more acute than it 
has been at any time. Jobbers are shopping around 
trying to find mills that are able to ae shipments 
and are often out of important items. No barb wire 
is available and coated nails are very hard to get. The 
mills are doing their best to supply the jobbing trade, 
but the demands of the Government have to be given 
preference. Retailers’ stocks are very low and retailers 
often are out of various items for several days while 
awaiting delayed deliveries by jobbers. 

New jobbers’ prices for less than carload lots are as fol- 
lows: Wire nails, $4.15 per keg; galvanized wire, $4.55 per 
100 lb.; galvanized barb wire, $5 per 100 lb.; No. 9 annealed 
wire, $3.90 per 100 Ib. 

O1L CANS.—A price advance of 10 per cent has been 
made on oil and gas cans, for which there is a very 
heavy demand, and manufacturers are unable to make 
shipments as fast as needed. 

PAINTS.—Retailers report a fair demand for paints, 
but business with jobbers is light. Jobbers quote 
high-grade paint at $3.20 per gal. in gallon cans for 
colors. 

PLIERS.—Some manufacturers of pliers have just 
made price advances of from 10 to 15 per cent. There 
is a good demand from manufacturing plants and de- 
liveries are slow. 


RANGE BoILers.—Another advance of 75c. each has 
been made on range boilers which are now quoted by 
some jobbers at $11.75 for 30 gal. sizes. 

ROOFING, EAVES TROUGH AND CONDUCTOR PIPE.—The 
diversion of the output of the sheet mills to meet the 
demands has made it practically impossible for manu- 
facturers to supply the trade, and jobbers are accepting 
orders only for such material as they have in stock. 
Their stocks are low. 

RopE.—Rope is in good demand, and jobbers have 
fair-sized stocks. Prices are unchanged. Jobbers 
quote Manila rope at 33%c. per lb. 

SAsH Corp.—A price advance of 5c. a lb. has been 
made on sash cord. Shipments are slow. Jobbers 
quote common sash cord at 55c. per lb., and best grades 
at 60c. per Ib. 

Saw Vises.—A price advance of 20 per cent has 
been made on folding saw vices. 


SHEETS.—Jobbers’ stocks are about exhausted, and 
they are unable to get additional shipments from the 
mills as their entire output is being taken by the 
Government. Jobbers are taking orders only for such 
material as they have in stock. 

Jobbers’ prices to retailers are as follows: No. z8 black 
6.35¢c. per lb.; No. 10 blue annealed, 5.35c.; No. 28 galvan- 
ized, 7.60c., 

Sinks.—Prices on cast iron painted sinks have been 
advanced 10 per cent. 

SPORTING Goops.—The large number of young men 
now in the service of the country has had a marked 
effect on the demand for most lines of sporting goods, 
including baseball goods, tennis rackets, and golf balls: 
and sticks. The one line that is apparently not affected 
is fishing tackle, for which there is a good demand. 

STEEL Bars.—Jobbers are unable to get steel bar 
shipments from the mills, as the Government restric- 
tions prevent them from securing steel without priority 
certificates. The demand is good and jobbers’ stocks 
are about depleted. 

TIRES AND ACCESSORIES.—The demand for tires is: 
very heavy. Retailers are stocking up liberally to avoid 
danger of a shortage later. Deliveries are good on 
most makes. Retailers are doing a very satisfactory 
volume of business in accessories. A 20 per cent ad- 
vance has been made on Weed tire chain. 

Twist DrILLs.—No change has developed in the 
twist drill situation. Manufacturers are as far behind 
as ever on deliveries and the demand is very active. 

Jobbers quote twist drills at 40 per cent off for regular: 
carbon drills, and high speed drills at list plus 20 and 10 
for % in. sizes with higher prices for larger sizes. 

WRENCHES.—There is a heavy demand for wrenches, 
and a serious shortage in some makes. In some cases 
jobbers have attempted to purchase stocks from re- 
tailers who have had good shipments come in on orders: 
placed months ago. 

VisEs.—A price advance of 10 per cent has been: 
made on cast iron and steel bench vises. 





THE KNoop HARDWARE Co., New Carlisle, Ohio, has 
been incorporated with a capital stock of $20,000 by 
John W. Knoop, J. M. Kaylor, W. H. Brenneman, O. B.. 
Crane and Harry B. Smith. 
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Office of HARDWARE AGE, 
Cincinnati, Ohio, June 15, 1918. 


i atten in the history of the hardware business has 
there been so much uneasiness regarding future 
—— of many staple articles. Barb wire is almost 
unobtainable, and probably there is not a full carload 
held by all of the jobbers combined. Wire nails are 
also becoming very hard to get, although the demand 
for these is not as important as for wire fencing of all 
kinds. Kentucky retail merchants are receiving most 
urgent calls from farmers for fencing, but are unable 
to fill orders. 

Other items that cause much concern as to future 
supplies cover farm and garden tools, axes and window 
glass. The last named item will become scarcer, as 
the factories in this part of the country will be idle 
from June 29 to December 8 under a Government order, 
and as stocks are low there is apt to be a real famine 
before the summer season is far advanced in spite of 
the slowing up of building operations. 

At a recent meeting of the Cincinnati Hardware 
Guild it was brought out that local and suburban 
hardware merchants were handling more specialties 
than ever before. Several merchants mentioned that 
they had an urgent call for “Boomerangs” and also for 
tennis racquets and balls. A Covington, Ky., dealer 
mentioned that he was selling a large number of juve- 
nile express wagons or carts that were used for hauling 
ice from the ice factories, as well as for amusement 
purposes for children. Roller skates are in heavy de- 
mand and the supply is limited. 

AUTOMOBILE ACCESSORIES.—Although the production 
of —— cars has been reduced by the Government 
as being under the head of non-essentials, there is an 
increasing demand for automobile accessories. Some 
merchants who handled only supplies are now taking 
orders for repair parts, although this particular branch 
of the business seemingly belongs to the garages ex- 
clusively. In some instances the garages are ordering 
these parts through the hardware merchant so as to 
take advantage of an opportunity to get the material 
without having to remit with the order to the factory. 

ANvILsS.—No imported anvils can be had and the 
supply from domestic sources is very much curtailed. 
A price of 23c. a pound is asked by jobbers on swivel 
wrought anvils. Not much business is reported. 

AvES.—No change in the situation is reported. The 
wholesale merchants cannot supply retailers with any- 
thing like a sufficient quantity to fill the needs of their 
customers. The shortage has brought about no ad- 
vancement in prices, but this is anticipated to take 
place at an early date. 


BALE TiES.—Jobbers’ stocks are very low and there 
is a big demand from retail merchants in the country 
districts. Ordinarily the retail merchant buys several 
months in advance, but this year quite a number of 
them postponed purchases and aS a consequence are apt 
to have a hard time in getting a sufficient stock to take 
care of their farmer customers who are making special 
efforts to raise a large hay crop. 

BOOMERANGS.—A game not quite as strenuous as 
tennis has been introduced here and the suburban 
merchants are especially interested in it because the 
new specialty is bringing in a substantial revenue. At 
first it was thought to be a passing fancy, but it has 
now developed into a game that grown-ups as well as 
children are interested in, and quite a number of dealers 
are able to fill orders and others intend to add the line. 

BARB WirE.—The shortage of barb wire fencing is 
serious. Farmers are urgently in need of wire fenc- 
ing. as they are endeavoring not only to raise live- 
stock but also to increase the output of foodstuffs. 
However, the demand for barb wire for war uses has 
cut down the supply so that there is practically none 
to he had.. Warehouse stocks have heen wiped out and 
shipments are coming from the mills at a very slow 
rate. 

The jobbers quote two-point cattle wire at $3.91 per 80-rod 
spool, and four-point hog wire at $4.10. 

BUTCHER KNIves.—Business is dull and stocks are 
low. The average manufacturers’ discount is 50 per 
cent to the wholesaler. 


CARRIAGE BoLts.—In many instances it has been 
necessary for some dealers to borrow certain sizes 
wanted from their competitors in order to fill the 
wants of their customers. The jobbers are not in posi- 
tion to fill orders for all sizes and reports from the mills 
indicate that they will be hard pressed for some time 
to come. 


CINCINNATI 


Jobbers’ prices are as follows: % in. x 6 in. and smaller, 
36 and 5 per cent discount; larger and longer, 20 and 5 per 
cent off. 

CoacH ScreEws.—The mill supply houses are having 
a heavy demand for coach screws. Some of these are 
wanted by koat builders, and woodworking firms having 
contracts for army kitchen trailers have also been 
heavy purchasers. The trouble has been in getting a 
sufficient supply to take care of urgent requirements. 

The jobbers’ discount is unchanged at 35 per cent off list. 

CLocks.—Business is not holding up, if reports from 
retail merchants are tabulated and a general average 
struck. Deliveries from the jobbers and factories are 
slow. 

Bingo alarm clocks are unchanged at $1.90 each. 

EAVES TROUGH AND GUTTER Pipe.—Although we give 
quotations in the next paragraph these are somewhat 
uncertain because the scarcity of galvanized sheets 
and the higher price of solder make these figures only 
nominal ones. Repair work is about the only thing the 
tinshops are engaged in, with the exception of occa- 
sional jobs for manufacturing plants engaged in war 
work. 

No. 29 gage, 3-in. conductor pipe is quoted around 6c. 
per foot, and 5-in. eaves trough at 6c. per foot. 

EMERY CLOTH AND PAPER.—An advance in prices has 
been brought about by the difficulties in transportation 
resulting in an increased cost to the dealer. 

; B. & A. emery cloth is quoted to-day at 30 per cent off 
ist. 

FISHING TACKLE.—Kentucky dealers have sold more 
fishing tackle lately than at any previous time of the 
year. The call for it came a little later than usual, but 
it is holding up well and frequently the outfits pur- 
chased include a thermos bottle and other accessories 
that formerly were not considered necessary. 

FiteEs.—The demand for files has been urgent and 
stocks have again been running low. However, orders 
have been filled lately and express shipments expected 
will probably relieve the situation. Prices are much 
firmer and advances have been made in some instances. 

The jobbers quote Black Diamond files at 50 per cent dis- 
count, and Delta files at 40 per cent off list. 

FLATIRONS.—The call for flatirons is lighter, but the 
inability to get them makes this condition not an un- 
welcome one for the time being. 

The ordinary flatiron is quoted by jobbers at 6c. per Ib. 

FARMING IMPLEMENTS.—Hand corn planters have 
been sold lately in large numbers. Many of these were 
disposed of to farmers who stated that they were 
necessary to replant corn due to bad seed. Fortunately 
a number of planters were carried over from last year 
and the demand has been fairly well supplied. Hand 
cultivators are also wanted by both gardeners in the 
suburbs and country districts. 

GAS AND ELEcTRIC FIxTURES.—Retail merchants are 
not selling many fixtures at the present time, but they 
are anticipating a busier season later. One local dealer 
has added electric fans to his line, but has not yet 
tested out the proposition far enough to ascertain if it 
will be a profitable one. 

GALVANIZED PAILS AND GARBAGE CANS.—The scarcity 
of galvanized sheets is increasing the cost of pails, ash 
cans and in fact. everything where these sheets are 
required. Jobbers’ stocks of sheets have been ex- 
hausted and the mills are operating so close to the 
100 per cent mark on war work that it is difficult to 
make any surmise as to when the situation will be 
relieved. 

Jobbers quote 12-qt. galvanized pails at $3.90 per doz., and 
14-qt. at $4.60. 

GuLass.—The production of glass will practically be 
cut off from June 29 to December 8. Prices have not 
been advanced to any considerable extent, but they are 
much firmer and will undoubtedly go higher within a 
short time. 


The following discounts are quoted by the Wm. Glenny 
Glass Co.: Window glass, applying off list of March 1, 1913, 
S. S. A., sizes in first three brackets, 80 per cent; S. S. B., 
sizes in first three brackets, 80 per cent; S S. A. and B., 
larger sizes, 79 per cent; D. S. A.. all sizes 80 per cent, 
and D. S. B., all sizes, 82 per cent, all f.o.b. Cincinnati, with 


the usual freight equalizations. 


HANDLES.—The scarcity of handles is a matter of 
much concern to merchants who cater to the farming 
trade. They cannot be obtained for prompt shipment, 
and jobbers state that only nominal quotations could 
be given on account of the shortage that has reached 
the point where it is not possible to take care of their 
customers. The demand from the Government is too 
heavy to admit of shipments to ordinary customers. 
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IcE CarTs.—Under the names of “Irish Mail,” “Ex- 
press Wagon” and other titles designated to tickle the 
fancy of young Americans, a large number of these 
wagons are being sold by both city and suburban mer- 
chants. These carts are used for obtaining ice from 
the factories, as the ice makers are doing all possible 
to encourage householders to send for ice instead of 
having it delivered. As high as $5.50 is obtained 
for some of the wagons. 

IRON AND STEEL Bars.—Warehouse stocks are being 
depleted at a rapid rate, and mill shipments are very 
much slower than at any time this year. The Gov- 
ernment’s needs are ansorbing a large part of the 
present output and in a short time will probably re- 
quire every pound of material produced. It is too 
early to predict what effect a complete shutting off of 
material will have but within the next few weeks some- 
thing definite will be known. 

We quote iron and steel bars from jobbers’ stocks at 
4.0814c. per lb., and twisted steel bars at 4.36%4c. base. 

LAWN Mowers.—The principal trouble now is to get 
mowers to fill the urgent demand. Wholesale stocks 
are practically exhausted and only in a few instances 
can the retail merchants fill orders from stocks that 
were carried over from last year. 

MACHINE Bo.Lts.—Stocks of local dealers have been 
added to, but the demand from manufacturers is in- 
creasing and it is hardly probable that any merchants 
will be able to accumulate stocks of standard sized bolts. 
and smaller, at 40 and 5 per cent 


Jobbers quote 3 x 5 in. 
25 and 5 per cent discount. 


off list, and larger and longer at 
Picks.—Contractors’ picks have been sold in com- 


TWIN 


AND MINNEAPOLIS, 
June 13, 19138. 


ST. PAUL 


USINESS houses here have just begun to feel the 

stress of the latest war order, which means no sup- 
ply of steel until Government plans are complied with. 
With even a small amount of building going on, the 
shortage of nails is beginning to make itself felt. If 
an inquiry is made for steel in almost any form, the 
inquirer is immediately asked what he intends using it 
for. Nail stocks are very badly broken, and woven- 
wire fencing is now nearly exhausted in the best selling 
sizes. If the situation is more stringent in the near 
future it will make opportunities to clean out old stock 
that is more or less in the “shelf-warming” class. 

The continued slackness in building is driving many 
men into other lines of work. The Government takes 
many men for various occupations that have arisen 
since the beginning of the war. There is absolutely 
no excuse for an able-bodied man being idle, and the 
work-or-fight order will take good care of this. The 
big problem, as has been mentioned before, is for the 
merchant to shift his stock to goods needed at the pres- 
ent time. Mill and ship supplies and tools are the 
things in demand now, and the jobber or dealer who 
has a good stock is indeed fortunate. 

Warmer weather and a cessation of the rain has 
begun to move lawn hose. Lawn mowers have been 
selling quite freely even at present high prices. Garden 
tools, where they can be obtained, sell freely, although 
not so rapidly as they did in the spring. 

Prices show a strong upward tendency, with a grow- 
ing tendency on the part of the manufacturer to pro- 
tect his interests by shipping at the price ruling at the 
date of shipment. This policy is confusing to the man 
who practises keeping his resale prices in line with 
the latest factory quotations, and leaves him no basis 
to work on, 


AxEs.—Sales continue about normal on axes, but 
price shows no change. Stocks are becoming less con- 
stantly. 

We quote from local jobbers’ stocks: Single bit base axes, 
base weights, at $13.75 per dozen; double bit, base weights, 
at $18 per dozen; Sager single bit handled axes at $15 per 
dozen ; Quaker City boys’ axes, handled, $10 per dozen. 

BARBED WIRE.—Due to the Government’s last order 
that no barbed wire is to be shipped from the factory, 
local jobbing stocks have been rapidly depleted, and at 
the present time there is no stock that is sufficient to 
meet any large demand for any one kind of wire. Calls 
at the various jobbing houses developed the information 
that the best selling numbers are practically gone, and 
lighter or cheaper grades are all that are practically 
in stock at the present time. 


We quote from local jobbers’ stocks painted cattle wire, 
$3.65 per 80-rod spool; galvanized cattle wire, $4.20 per 
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paratively large numbers by dealers who handle them. 
Stocks on hand are limited. 

Jobbers quote a discount of 35 per 
tractors’ picks. 

RoOoFING.—Business is good but is not up to the 
expectations of the manufacturers of composition roof- 
ing, as they had thought that the cutting off of metal 
roofing supplies should have added to orders for sub- 
stitutes. Tile roofing makers are also somewhat dis- 
appointed, but slack building operations are said to be 
the reason for the poor demand at the present time. 

The following are average wholesale prices: Tarred felt, 
$3.10 per 100 lb.; slaters’ felt, $1.15 per roll; rosin sized 
sheathing, $57.00 per ton. Rubber roofing, per roll, best 
grade, one-ply, $1.80; two-ply, $2.15; and three-ply, $2.50. 
Medium grades, one-ply, $1.75; two-ply, $2; and three-ply, 
$2.15. Cheaper grades, one-ply, $1.20; two-ply, $1.45; and 
three-ply, $1.60. 

ROLLER SKATES.—The demand for roller skates con- 
tinues to be very insistent, and frequently dealers are 
compelled to borrow from fellow merchants to fill in- 
dividual orders. Jobbers’ stocks are very low. 

The roller skates handled by most retailers are 
from the jobbers at $9.50 per doz. for 21-in. skates 
$8.46 per doz. for 18-in. skates. 

SCREEN CLOTH.—The demand was never as urgent 
and local makers, as well as jobbers, have not been able 
to keep up with it. 

Jobbers’ quotations are unchanged at $2.25 per 100 sq. ft. 
on black screen cloth and $2.70 on galvanized. 

WirE NAILs.—The scarcity of wire nails has caused 
an advance in price to $4.20 per keg base from jobbers’ 
stocks. It is improbable that stocks can be accumulated 
by jobbers at any early date. 


cent off list on con- 


bought 
and at 
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S0-rod spool; painted hog wire, $3.79 per S0-rod spool: gal- 


vanized hog wire, $4.36 per S0-rod spool. 

BALE TiES.—There is no assorted stock on bale ties, 
especially the shorter lengths of this item at this time. 
Sales continue at about the same rate for them, but 
there is no opportunity of replenishing stock, either 
jobbing or retail. No change has been made in price. 

We quote from local jobbers’ stocks: 8% x 15 bale ties, 
$1.72 per bundle; 9 x 15 at $1.80 per bundle; 9% x 15 at 
$1.90 per bundle, or list less a discount of 65 per cent. 

BUILDING PAPER.—Call continues light for building 
paper. Price runs strong, with some variation from 
the various jobbers. 

We quote from local jobbing stocks: 20-Ib. 
65ce. per roll; 25-lb., 80c. per roll; 30-Ib. 
No. 2 tarred felt at $3.10 to $3.25 per ecwt. 


Bo.tts.—There has been an advance on carriage, 
machine and lag bolts, with stocks badly in need of 
replenishing. Sales continue good to shops and facto- 
ries. 

We quote from local jobbers’ stocks: Small carriage bolts, 

35 per cent. Large carriage bolts, 20-5 per cent. Small ma- 
chine bolts, 40 per cent. Large machine bolts, 20-10 per cent. 
Lag screws, 30-10 per cent. Stove bolts, 60 per cent. Tire 
bolts, 40-10 per cent from standard list. 
_ FiLes.—Price holds steady on files at old quotation. 
Sales continue good on the more popular sizes, with 
very little chance of sufficient shipment from the fac- 
tory to keep up with the demand. Prices show no 
change, 

We quote from local jobbers’ stocks: Riverside file. 60 per 
cent discount; Nicholson files, 50-5 per cent discount; Royal 
files, 60-10 per cent discount; Arcade files, 60 per cent dis- 
count. 

GALVANIZED TuBS.—There has been no further ad- 

vance on galvanized tubs, although stocks are badly de- 
pleted, with no chance for improvement. 
Common galvanized 
No. 0, at $9.10 per doz.; No. $11.20 per doz.; No. 2, at 
$12.60 per doz.; No. 3, at $14.17 per doz.; No. 1 heavy, at 
$16.74 per doz.; No, 2, heavy, at $19.04 per doz.; No. 3, heavy, 
at $21.14 per doz. 

GALVANIZED PAILs.—Conditions here are as bad as 
they are with any of the galvanized line of goods han- 
dled. There has been no change in the general condi- 
tions surrounding these goods. Shipments continue 
slow from the factories, if any shipments are made at 
all. Only oe orders are being filled, and price holds 
strong at old quotation. 

We quote from local jobbers’ stocks: 8-qt. galvanized pails, 
$3.96 per ret 10-qt., $4.48; 12-qt., $4.92 14-qt. $5.52; 
16-qt., $6.5 16- -qt. stock pails, $8.40 per doz. ; ; 18- -at. stock 
pails, sh 75. "20- -qt. stock pails, $11.10 per doz. 

LINSEED O1L.—Price holds steady, with demands not 
heavy owing to slow progressing of painting, due to 
the scarcity of help and the high price of paint mate- 
rial. 


red rosin paper, 
at She. per roll. 


We quote from local jobbers’ stocks: 
» @ 
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We quote from local jobbers’ stocks: 
barrel lots at $1.61 per gallon. 
at $1.60 per gallon. 


Boiled linseed oil in 
Raw linseed oil in barrel lots 


PAINT.—There has been no change in the price of 
paint, and small package goods are moving fairly well, 
although there could be some improvement in this line. 


We quote from local jobbers’ stock: First grade house 
paint, $3.10 per gal. in 1-gal. cans; second grade, at $2.15 per 
gal. in 1-gal, cans. 


Rope.—There have been rumors of the advance in 
price, although all of the rope factories have not made 
this declaration. Sales are fairly good. 


We quote from local jobbers’ stocks: Best grade Manila 
at 34c. per lb.; best grade sisal at 24c. per lb.; Swedish wire 
rope at list, plus 25 per cent; crucible wire rope at list, plus 
25 per cent. 


STEEL SHEETS.—Price holds strong at last week’s 
quotation. Stocks are badly broken. Commonly used 
sizes are entirely out of stock, and substitutes of these 
sizes have to be used. 


We quote from local jobbers’ stocks: Black sheets at $6.73 
per 100 lb. base. Galvanized sheets at $7.88 per 100 lb. base. 


TURPENTINE.—There is considerable speculation in 
the market. Price is about what it has been for some 
little time, being about 6 or 8 per cent higher than at 
the first of the month. To-day’s quotation is one cent 
lower than that of yesterday. 


We quote from local jobbers’ stock: 
gallon. 


In barrel lots, 64c. per 


The Hardware Step-Son 


By M. L. Martin, 


Representative Tungsten Mfg. Co., 
Marshalltown, Iowa 


I HAVE read, re-read, read again, and still again, 
your most interesting publication of April 18, con- 
taining enthusiastic talks on automobile accessories or, 
which you much better term, “Motor Hardware,” for 
hardware jobbers and hardware dealers. 

The writer is a mere “peddler” of spark plugs, call- 
ing upon jobbers in the United States and Canada, yet 
have had considerable accessory experience, both as 
sales manager and salesman. I am unable to under- 
stand how any live hardware jobber or hardware 
dealer can read issue after issue of the HARDWARE 
AGE, and especially this particular number, and not 
feel in himself a growing sense of pride to “do or dare” 
and a desire to get abreast of the times and enter into 
this most up-to-date and profitable field: Automobile 
Accessories. 

The heyday of his success, be he hardware jobber 
or hardware retailer, begins when he can see that this 
Motor Hardware business is his future and that he 
would better start now and get in on the ground-floor 
than to procrastinate until he must fight hard to take 
the business away from the other fellow, who was pro- 
gressive enough to answer the first call. The hardware 
jobber, or hardware dealer, that cannot see the light 
is standing persistently with his back to it and his 
face turned toward his own shadow. 

I have personally been able to convince many high 
grade hardware jobbers of the possibilities (being com- 
pelled to do so in order to get my line in), and these 
men to-day are a power in the automobile accessory 
business. It is my pleasure to attend sales meetings 
of these jobbers and find their salesmen enthusiastic. 
I go out on “missionary work” with these salesmen 
and find the dealer susceptible to most any argument 
that will show him a ready sale and a fair profit. In 
my work I am compelled to meet every possible con- 
tingency. It is my experience that the hardware dealer 
prefers to buy his goods from a hardware jobber sales- 
man, for the reason that he has confidence in the man 
he is, doing his business with and who calls upon him 
every week or so to take care of his wants or his 
troubles. 

Ought to Succeed 


Where the hardware jobber is progressive enough to 
see and face the situation, he cannot help but succeed. 
Failure can come only through lack of co-operation 
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between the hardware jobber’s purchasing department 
and sales department and, in turn, between the sales 
department and the salesmen on the road. With proper 
and efficient co-operation, success in the marketing of 
Motor Hardware by the hardware jobber or hardware 
dealer is positively assured. The jobber’s purchasing 
department may be fully enthused to the possibilities 
of the factory salesman’s proposition to the extent of 
ordering a few articles in the line and the goods are 
stocked. Upon the return of the factory salesman on his 
next tripshe may find a large quantity of his goods still 
on the shelves, making it impossible for him to secure 
more bus#tress for the reason that they are considered 
“slow sellers,” though possibly meritorious, and are 
relegated to the back shelves. If this factory sales- 
man is “a live-wire he will consult the sales manager 
and perhaps find that this gentleman has learned noth- 
ing of the merits or talking-points in the line and con- 
sequently has been unable to properly instruct or 
enthuse the jobber’s salesmen. 

It has been my experience that complete success will 
come through the co-operation mentioned in the pre- 
ceding paragraph. It is also my experience that the 
use of a “specialty man” will doubly compensate for the 
extra expenditure. Should this “specialty man” work 
alone, as is true with so many hardware jobbers, the 
chances are they will reap the rewards only from his 
personal efforts. It is my firm belief that results will 
be found much more satisfactory if this “specialty 
man” is allowed to work with the regular line men. 
The regular man will thus become enthused and get 
necessary talking points; the possibilities will be 
brought more forcibly home to him, and he will con- 
sider the extra line a part of his duty and his busi- 
ness. He will be led to realize that his customer will 
buy one hundred spark plugs, or whatever the article 
may be, just as quickly as he will buy one dozen. 


Should Appeal to Jobber 


To my mind the accessory business with the hard- 
ware dealer is a matter of first interesting the hard- 
ware jobber. It is claimed by a great many jobbers 
that their salesmen are “too busy” to spend any time 
outside of their regular line. No salesman is too busy 
to be up-to-the-minute. If he is not interested in the 
things of to-day he is not a live-wire salesman. With 
the accessory business attached to his regular line, he 
can increase the business very materially with his house 
and be worth more to his employer, and there is not a 
salesman on the road to-day but what can take the 
time and spend the energy where it so successfully pro- 
motes the interests of his house and himself. 

Prosperous conditions in this country have caused a 
natural increase in business with the hardware jobber 
and dealer. This unprecedented prosperity has per- 
mitted the “Wagon Hardware” and “Buggy Hardware” 
business to quietly slip into the discard absolutely un- 
noticed and not even missed. The Motor Hardware 
business is here to take its place. It is a good, big, fat 
step-son to the hardware jobber and hardware dealer 
and if it dees not receive prover recognition soon it is 
going to step right up and hit the “old. man” on the 
jaw and compel recognition. 

Any hardware jobber, hardware dealer or hardware 
salesman can sell accessories with a very little use of 
that word “salesmanship.” Without it, commercialism 
is a dead issue. Toothpicks or suspension bridges can 
be sold and resold by proper use of this gift of the 
gos, salesmanship. Hardware jobbers or hardware 
dealers can positively make no mistake in showing 
more consideration for this very new and profitable 
subject, Mctor Hardware. Any live hardware sales- 
man, by pushing a very few articles in this line, will 
find that it will pay all his expenses and that he will 
not be costing his house a dollar. 





THE SLAYMAKER Lock Mrc. CorPoRATION, West End 
Avenue and First Street, Lancaster, Pa., will have 
plans prepared for a one-story addition, 50 x 175 ft. 





THE O1 SEA Piston RING Co., Buffalo, N. Y., has 
been incorporated with a capital of $10,000. by G. N. 
Oyer, D. T. Hughes and C. D. Stickney, Buffalo. 





Publicity for the Retailer 


Hardware Dealers Advertising Housefurnishing Goods That Save Time, 
Fuel and Labor—Getting Good Type Display Without the 
Use of Cuts—Ads on Seasonable Items 
By Burt J. PARIS 


Coupling Up with the Food Administration 
No. 1 (8 cols. x 9 in.) 


ULIAN HUGHES, retail manager for Krakauer, 

Zork & Moyes, El Paso, Tex., sent us this ad, 
which is the work of the firm’s advertising man- 
ager, Bob Page. 

Mr. Page has produced a timely ad—timely in 
subject matter and timely in the way it follows the 
local campaign of the Food Administrator for El 
Paso. Mr. Page has chosen for his leading pres- 
entation an article that saves both food and fuel 
and points the way for the women of El Paso to 


ARR  arnaocemi rR a Ma PO ti 


| KracKajacK Service Will Help | 
| Conserve The Resources of The Home 
Our local Food Administrator, Mr. C. N. Bassett, calls on the women of El 
Paso to conserve the resources of the home. KracKaJacK service comes to 


your assistance with many helpful essentials, two of which are given special 
prominence here 


— 
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The Thermatic 
Fireless Cook Stove 


This is an item that not only conserves food but 
fuel as well. In addition to conserving, the food 
is better cooked. 

With the Thermatic Fireless Cook Stove there 

shrinkage in food. Also the busy FE] Paso housekeeper does 
not have to watch the food while it is cooking. Now that the 
heated season is on in El Paso, a Thermatic Fireless Cok 
Stove will reduce the heat of the kitchen to a minimum. We 
shallrbe glad to interest you in one of these modern time, money 
and labor saving kitchen essentials. 


Prices Range $18.50 Up 


Thermatic Fireless Cook Stoves have a metallic cabinet finished in dark brown enamel, insulated with 
cork, which will not disintegrate or settle; have seamless aluminum linings which are easily kept clean. 
They are fitted with aluminum cooking utensils. The Thermatic is the fireless cook stove that was dem- 
onstrated last spring by Mrs. Edna Evans at the Herald's Cooking School at the Woman's Club build- 
ing 


The ‘“Ideal’’ Home Canner and Steam Cooker 


Here is another KracKajacK item in connection with conservation. Oue 
way to protect the home is to have the pantry full, an abundaat supply. 
Now you should can all goods not consumed and an easy way to do it is 
with the “Ideal” Home Canner and Steam Cooker 
With Jeal to do your fairy bad stepped into 
goes 

t game tune 

Ideal” 


t the 
the operation i simplicity iteelf—a child could do the canning with an 


aud be sure of results 

You know that every jar of food that bas been canned in the “Ideal” is 100 
per cent food efficiency stored for the health and strength of your family— 
it is protection—it helps win the war. 


Reasonably Priced at $12.50 


KRAKAUER 


ZORK & MOYE’S S., 1. 
117 San Francisco St. 
Store Closed All Day Thursday To Observe Memorial Day 
Co To Liberty Hall and Carry Flowers. 
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No. 1—An ad that helps the housewife to save 
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HOES Eight inch hoes fifty-five cents—nine inch 
1oes sixty cents—ten inch hoes sixty-five 
cents. The price is the same for either the Goose- 
neck or Cotton Chopper hoe. Taking into consider- 
ation. the general advances on all other merchandise, 
farm products and labor, these prices on hoes are 
even cheaper than last years prices. 
TWIN Don’t depend on the merchant who is 
; going to get his binder twine in next 
week or sothe ‘time later—he may never get it, and 
then what will you do for twine? We have our bin- 
der twine in stock now, right now. Anticipate your 
wants and buy ahead of time. There is going to be 
a serious shortage of binder twine this season. 
SWEEPS The same people who said it never 
would rain again in Navarro county 
are now prophesying it never will stop. These ex- 
cessive rains are going to make the weeds grow like 
mushrooms. We have a big stock of all kinds of 
sweeps and an extra large assortment of the extra 
size sweeps to meet the conditions caused by the big 


rains, 
HAY TIES The wise business man of today 
looks ahead and buys his wares two 
or three months ahead of time. The war has made a 
business man out of the farmer. Hay ties this sum- 
mer are going to be scarce and high. We have stacks 
of hay ties in stock now that we are selling at about 
fifty cents a bundle under. what they will be worth 
two or three months fom today. 


BARB WIR Our large stock of barb wire 


consists of a variety of the dif- 
ferent kinds of barb wire. We have both the painted 
and galvanized kinds and the catch weight spool and 
the eighty rod spools. We can also furnish any of 
these different kinds of spools in either the three or 
six inch barbs. We also have a complete stock of 
every other kind of wire besides the barbed wire. 
Prices quoted on application. 


SIMON DANIELS 


Hardware, Furniture, Stoves, Wagons, Buggies, Implements, Black- 
smith Supplies, Wire Products. 322-326 N. Beaton St. and 3rd Ave. 


No. 2—One of a series of ads that brought big business 








respond directly to the appeal of the Administra- 
tor. 

The text devoted to the fireless cooker will draw 
many people into the store for further investiga- 
tion. Apart from the conservation appeal, Mr. 
Page makes a point of the cooker’s ability'to cut 
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down discomfort in the kitchen during the warm 
weather. 

Coupled with the fireless cooker presentation is 
the home canner and steamer copy. This device 
provides a real opportunity for talk on conserva- 
tion and Mr. Page did not miss the chance. A 
very important point made in this text is also the 
saving of labor incident to using this device. 

The ad is just the sort of copy that we have 
been advising hardware dealers to make use of. 
The time is propitious for the presentation of 
every housefurnishing goods article that will help 
the homes of America to conserve food, fuel and 
labor. 

Mr. Hughes states in his letter to us that his 





FOAREEAEEUTSOASOTL THOU ARNOTT 


Ps 


NOW IS THE TIME TO 
say BUY NEW THINGS 


“= FOR THE HOME 





Have you started your Spring ‘Drive on the Home and Garden? Are 
you prepared to keep them in good shape? How about things indoors 
and out? This is the time to clean up. Get busy! Here are some May- 








time needs. 
Garbage Cans Kitchen Cabinets 
Extra heavy. ribbed arfd corru- The celebrated ‘ Hoosier,” made 
gated, Sight fitting covers, galvan- | of hard d, white led inside, 
ized, different sizes. with porcelain table top. 
$1.20 to $2.45 $36.50 and $42.50. 
Screen Wire , Water Power Washers 


Best quality black painted“: screen 
cloth, all widths, cut tovyour order. ' The “Yost peer — to 
24-inch wide—yard 16¢e. wear out on this motor, works on 
very low pressure. 


Sanitary Polish Special at 18.50. 
Cleans and polishes furniture and “White Seal” Mixed. 


wookwork perfectly, leaves no sticky 


face to collect dust. Large bottles. Pain 
ea Made to supply the demand for a 





me thay Ancnt d quality paint that will stand 
good quality paint that will stan 
Made See Ovens aan — wear 20 shades to choose 
burner size with two wire shelves «= 70c. Gallon $2.20. 
For oil or gas stoves. Bake perfectly 
Special at $3,45. Oil Cook Stoves 
Say ing an 
Garden Hose | Save coal this summer by using a 


The heavy moulded kind that | oil stove. Besides the “Perfection” 
won't kink. We cut. thisato any | | blue flame oil stove, we have others 
length you want. that range in price fom 

Per foot 13%6¢. | $7 SO to $24.00. 

Carden Cultivators | Varnish and Brushes 

A large variety to choose ‘from. We can supply you 
The famous “Planet, Jr.” and others, With varnish suitable ea 


$5 00 to $9.00. my any purpose, floors, 
work or furniture. 
Lawn “Chinamel" too, in 
Mowers many colors to make 
from | old things look new. 





ve | Floor Varnish Qt. 85° 
$6 to $8.50 | Varnish Brush at 45c- 


| A COMPLETE LINE OF SEEDS AND GARDEN SUPPLIES 7 


WALTER HARDWARE CO. 


900 Milwaukee Ave. Telephone 20. 
SUUUINAIUNNNNNNNNINONUUNINUNUNNNANANANVUOOUDIAUOVESANNS0094000000000OFHNONEHNGOQUOUOUONNUUUAAANANA TE 


No. 3—Seasonable helps for home and garden 
well presented 











Set 


ST 


firm’s ads always follow the windows and each 
salesman uses his personal suggestions in addi- 
tion. The Krakauer, Zork & Moyes publicity has 
been productive of excellent results. 

Take example from this forceful ad and use a 
similar appeal for your next appearence in the 
newspaper. 


Going After Business and Getting It 
No. 2 (2 cols. x 8 in.) 

Mr. David Daniels sent us this ad of the Daniels 
Store, Corsicana, Tex., and writes as follows: 
“Texas is raising an immense feed crop this sea- 
son, so there must necessarily be a big demand 
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TIME 


Save-noev 


With a Quick Meal Coal Oil Stove 
FROM THE J. G. DEPREZ CO.’S BIG BUSY STORE 
Remember the Quick Meal 
Coal Oil Stove burns coal oll 
just like natural gas. They 
are the cheapest stove to use 
this summer and are so simple 
any child can operate. Come in 
today and let us explain the 
many superior features of the 

Quick Meal Coal Oil Stove. 





Two-burner QUICK MEAL COAL OIL STOVES-----.--.- $12.50 
Three-burner QUICK MEAL COAL OIL STOVES...----. 17.00 
Four-burner QUICK MEAL COAL OIL STOVES-...---.. 22.00 


REFRIG ERATORS 


Conserve your food in a good refrigerator. 
It_will not spoil then. See our splendid tine 
of refrigerators at money-saving prices. 


Refrigerators $10 up 
Serene 


GUARANTEED EX- 
CELSIOR BICYCLES, 
equipped with coaster 
brake, roller chain, 
mud guards, extension 
handle bars, targe 
spring seats and non- 
skid tires. These wonderful bicycles sell for $23.00. 
Motor Bike Frame Bicycles at $86.00 and $40.00. 














Look at our line. 





LAWN 
MOWERS 


Self-sharpening, easy running 
lawn mowers. Keep your lawn 
mowed. Our line will save you 
money. See them. Lawn dow- 
ers at— 


$5. 50 * = 








Sprinkling Hose 


Keep your lawn sprinkled—%-in. pure rubber hose at 10c per 
foot up; %-in. pure rubber hose at 12c per foot and up. . 





Hear These New 
Edison Records 


These two New Edison 
tecords are the very latest. 
You should have both of 
them. 





“JOHNSON JAZZ BLUES.” A 
jazzy musical piece. 


It is good. 
Reverse side: “UMBRELLAS TO 


MEND. One-step; a full of pep 
and dash one-step. 


a recent song ballad; you will great- 


ly enjoy this record; by male voices. 
| Reverse side: “WHEN YOU HEAR THAT 


| “JUST AS YOUR MOTHER WAS,” 


RAGGY REFRAIN.” This is old-fashioned 
rag-time. Sung by Billy Murry. 





IA LALAAMVEALAA £4 A LA dh ddd dadadaad hadhead dh hd Add ee ae TE el 


THE J. G. DEPREZ CO. Shelbyville’s Greatest Store 


PPP PPP PPP oe CLL LL 
No. 4—Good combination ad 
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for harvesting tools, twine and wire. In the month 
of May just closed, we have done a veritable fall 
business.” 

And the advertising that Mr. Daniels has used 
is, largely responsible for the business his firm has 
secured. It was a case of believing the business 
to be there and then going out after it. 

Note the display used in this ad. Mr. Daniels 
says it is a sample of what he can do without the 
use of cuts. The headings stand out prominently 
against the background of gray matter represented 
by the type. 

Read over the text and note how carefully each 
item is presented. 


For Home and Garden 
No. 3 (2 cols. x 8 in.) 

This ad was sent us by Mr. A. W. Walter of the 
Walter Hardware Co., South Milwaukee, Wis. Mr. 
Walter thanks us for a recent criticism of one of 
his ads and wants to know how this one looks to 
us 


It looks good. It is very neatly designed and 
contains a great deal of seasonable news for the 
housewife and also for the man of the house. 

The cut at the top is very attractive and unique, 
inasmuch as it combines the heading of the ad 
with the illustration. 


Dinner and Theater Party of Masback Hardware Co. 





Hardware Age 


Note the use of the small cuts in the column 
panels and also the use of blackface type to give 
prominence to each article featured. The text is 
brief, yet the salient points of the different ar- 
ticles are brought out and this, together with the 
prices quoted, makes the announcement a first- 
rate selling ad. 


More Conservation Talk 


No. 4 (2 cols. x 15 in.) 

Here’s another good conservation ad taken from 
the current issue of Dep’s Pep, the monthly store 
paper published by the J. G. DePrez Company, 
Shelbyville, Ind. 

This time it is oil stoves and refrigerators that 
are pointed out to the housewife as the means of 
saving time, money and fuel. Combined with 
this appeal are other panels of copy on seasonable 
goods. The bicycles are well presented, as are 
the lawn mowers. 

This ad is well arranged and very easy to read. 
The different illustrations have been well placed. 
Note that on all ads used in their store paper the 
firm of DePrez always makes it a point to affix 
their name and address. Sometimes a reader will 
clip an ad from the store paper as a reminder and 
if the name and address is lacking the full benefit 
of the ad is not always realized. 


Masback force at dinner at Hardware Club 


HERE was an annual meeting of the salesmen of 

the Masback Hardware Company, New York, May 
25, at the Hardware Club, followed by a theater party 
afterwards, as the guests of Robert J. Masback, head of 
the house. There were twenty-seven present, all but 
three or four of whom were salesmen. 

Toasts were drunk to the President of the United 
States and afterwards to Mr. Masback, who presided 
and served as toast master. During the evening all 
the company were presented with a memento of the 
occasion. 

Kneeland Durham, dean of the selling force, who has 
been with the company for thirty odd years, spoke par- 
ticularly of the loyalty of the salesmen to the house, 
which, by good treatment, had held many of these men 
from twenty to twenty-five years. 

Mr. Masback replied to Mr. Durham and expressed 
his interest in their welfare. Possibly one of the rea- 
sons for faithful service over long periods, is the fact 
that Mr. Masback has always manifested a keen inter- 
est in the welfare of all of his employees. A recent 
practical demonstration of this followed the death of 
James Moore, credit man, who died a month ago, when 
Mr. Masback gave his widow a substantial sum after 
having paid Mr. Moore’s salary for an entire year dur- 
ing the period of his illness. 


At present there are eleven men of the Masback force 
with the colors, six of whom are known to be in France. 
Mr. Masback said that if they made as good soldiers 
as they had been hardware men they would be a credit 
both to the U. S. A. and themselves. 

Each man was presented with a new catalog for his 
personal use, which embodied a new method of pricing 
and an arrangement for change sheets. The house, it 
may be said, has its own equipment on the premises 
for doing its own printing by electrical power for al- 
most everything but getting out the main catalog. 

There were some new men present, one of whom re- 
marked that he expected to double his sales and accord- 
ing to the head of the house he has been actually doing 
it since. As there has been a considerable readjustment 
of stock, owing to having added recently another entire 
building (No. 80 Warren Street to Nos. 82 and 84), a 
trip through the twenty-one floors now used, each 
25 x 100 ft., was made to better familiarize the men 
with the larger facilities for expeditiously executing 
orders. 


THE COLE METAL Propucts Co., New York, has been 
incorporated with a capital of $20,000, by M. Levin, H. 
Vorzimer and L. W. Cohen, 401 East Twenty-third 
Street, to manufacture metal specialties. 
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No. 1774 





No. 1457—24-inch 


No. 1266 





HE doors are the most important part of a garage. 

They must close tightly so that the garage stays 

dry; they must swing smoothly and not bind; they must 

be opened easily and prevented from closing until it is 
desired to have them closed. 





Stanley Garage Hardware 


Satisfies every requirement! 


Stanley Garage Hinges are The Stanley Garage Door Holder 
— with ball bearings; 1774 locks the door open so it 
they move the door without the an? ‘lose il released 
slightest difficulty and their can’t be closed until releasec 
strength makes warping and 
sagging impossible. 


by a pull on the release chain. 


It is a very valuable necessity 
Stanley Latches are sturdy and for every garage, preventing 








of convenient size. damage to car and injury to oc- 
Stanley Bolts are well designed, cupants while entering or leav- 
attractive, and lock firmly. ing the garage. 

No. 1056—10-inch Stanley Garage Hardware is the perfected result of years of 


specialized manufacturing in this field. It is the standard garage 
hardware. It is in demand, sells readily, and is a source of good, 
continuous profit for you. 


Today write for a Stanley Garage Hardware catalog 
and information on ‘‘selling helps.’’ 


THE STANLEY WORKS 


New Britain Conn., U. S. A. 


New York Chicago 
100 Lafayette Street 73 East Lake Street 


Manufacturers of Wrought Bronze and Wrought Steel Hinges and Butts of 
all kinds, including Stanley Ball Bearing Butts. Also Pulls, Brackets, Cheat 
Handles, Peerless Storm Sash Hangers and Fasteners; Screen Window and 
Blind Trimmings ; Twinrold Box Strapping, and Cold Rolled Strip Steel. 

Stanley Garage Hardware is adaptable for factory and mill use. 


See our advertisement on ‘‘Box Strapping’’ in this issue. 
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No. 1052 












NEW GOODS AND NOVELTIES 









Products Being Placed on the Market 


New ‘‘ Red Devil” Tools 


The Smith & Hemenway Co., Inc., 
have increased the production of their 
“Red Devil” blades and brought out 
a new blade. The illustration shows 
their latest blade which is “hard- 
flexible.” They guarantee that it will 
do 60 per cent more work than any 


———— 


. 


‘Red Devil’ 


tl, 


‘4 





Latest “Red Devil” Blade 


soft back flexible blade made, although 
it is flexible enough so that a kink on 
account of the screw being too loose 
in the saw, will not break the blade. 

The teeth are all milled. These are 
made in two grades; of a high-grade 
Carbon Steel and of a_ high-speed 
Tungsten steel. 


Sectional Steel Shelving 


The National Scale Company, Chico- 
pee Falls, Mass., has brought out a 
line of steel shelving for displaying 
or storing goods of a general hard- 
ware stock, heavy mill supply hard- 
ware or goods of kindied character. 
The shelves are adjustable for quick 
arrangement as to height between 
shelves and various desired measure- 
ments. There are also bin front 
strips and dividers so that wanted 
spaces can be formed or changed at 
will to accommodate several classes 





Multi-Unit Sectional Steel Shelving 
for Light or Heavy Hardware 
Stock 


of goods in the same tier of shelves. 

This shelving is made of full pick- 
eled, full cold-rolled steel of different 
gages, according to requirement. 
There are adjustable shelf features, 
portability and ease with which the 


by Hardware Manufacturers 


outfit can be made adaptable to avail- 
able space. 

All parts are standardized, inter- 
changeable and can readily be set up 
or taken down. The stacks may be 
arranged singly or made up in series. 





Section of the Unit Type 


A notable feature are the tubular 
edges of the uprights and shelves. 
All shelves are solidly supported, not 
by flanges or clips, but by a heavy 
bolt which passes from the rear 
through a pressed steel tee and a per- 
foration in the rear tubular edge of 
the upright, then out through a like 
opening in the front tubular edge of 
the upright and another tee, where 
it is brought up tight by a cap nut. 
The projecting arms of the front and 
rear tees are bolted securely into the 
tubular edges of the shelf, which fur- 
ther strengthen the shelving. 

The ends of the shelves rest on the 
bolts, the tip edges pressing tightly 
against the uprights when the struc- 
ture is brought together. This type 
of shelving is obtainable in plain steel, 
which can be painted at will, or it 
will be supplied in three baked enamel 
finishes, viz., olive green, dark green 
or black. All the bolt heads are heav- 
ily nickel plated. 


Sam-E-Kar 


The Sam-E-Kar, marketed by the 
Baker-Smith Company, Rialto Build- 
ing, San Francisco, Cal., is a sport 
vehicle for children, patent applied 
for, adjustable for up to seven-year- 
old youngsters or _ thereabouts. 
Changes of height, up or down, may 
be made instantly through a series of 
holes in the seat support. The arti- 
cle is strongly made with driving 
power for operating on the principle 
of rowing a boat. The handle sec- 











tion over the front wheel is moved 
forward and backward, using both 
arms, steering also by the same de- 
vice. 

There is a roller bearing, all steel 
axle with red propelling and steering 
handle, white frame, blue wheels and 
a red, white and blue shield on the 
seat, all enamel finish. This vehicle, 
designed for healthful, muscle- 
strengthening sport, is strong, at- 
tractive and available for either in- 
door or out-of-door exercise. 

There is no dead center, and it can 
be used also to coast backward or 
forward without working the driving 
handle other than to guide the “Kar.” 
The gear releases automatically, which 
prevents stripping the teeth. 


Three-Wheeled Sam-E-Kar 


The frame of the Sam-E-Kar is 
made of selected California white 
cedar, the wheels of hard maple, 
which are crowned on the face and 
dished on the sides with a front 
wheel 7 in. in diameter. The driving 
shaft and gear are made of hardened 
steel and finished in baked black 
enamel. The “Kar’’ is listed at $5. 


Folder for Fuel Users 


The Durham Manufacturing Co., 
Muncie, Ind., has issued.a new folder 
entitled “Conserve Fuel By Using 4 
Duplex Fireless Stove.” This folder 
is meeting with favor with dealers on 
account of the argument it is making 
to the consumers at this time when the 
Food and Fuel Administration are 
both advocating the use of a fireless 
cooker as a war necessity. 


Reading matter continues on page 74 
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In “Slidetite” There is Convenience 


Simple to install, easy to operate, readily adjustable— 
doors hung on 
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Interior view of Slidetite 4-door installations in double garage. 
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Garage Door Hardware 











can’t sag, can’t swing in the wind, can’t jump the 
track, won’t warp. Open in small area. 


Made in styles and sizes to fit any garage, public 
or private. 


One set installed in a community sells many others. 


Write for illustrated book, ‘‘Distinc- AICHAR 
tive Garage Door Equipment.’’ Sent IW 


without obligation. 








RichardsWitcox Manufacturing (0 








‘osama: Aurora, ILLinois, USA. euensemnenin 
CHICAGO Richards‘Wilcox Canadian Co,Ltd.London ,Ont. pene at 





“Ahanger for any door that slides” 


Interior view of Slidetite 3-door 
installation 

















Gun Display Case 


Winchester Repeating Arms 


The 
Company, New Haven, Conn., to bet- 
ter assist and stimulate the sale of 
Winchester rifles and sporting fire- 
arms by attractively dressing up the 
dealer’s store and show windows, is 


offering the case in three distinct 
finishes to all dealers at cost to manu- 
facture. 

These cases are sold without obliga- 
tion to purchase any given quantity or 
stock order of the Winchester product. 
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Type of new Winchester display gun 
cases for dealers 


The bottom, and also inner side of 
the gun rack, is heavily padded with a 
fine quality of richly colored green 
felt, and all other trimmings and 
hardware are high grade. 

The finishes are silver oak, ma- 
hoganized birch, and golden oak. Each 
case is 19 in. sq., 73 in. high over all 
with a regular base 14 in. high. The 
base is detachable and if so desired 
may be removed so that the case can 
be placed on a counter if desired. The 
legs of the base are fitted with brass 
feet for better protection. At the 
bottom of an illustrated circular, show- 
ing the three cases in fac-simile colors, 
there is an order blank for easily 
filling out and mailing to the company 
as an order. 

The shipping weight is 200 lb. and 
freight will be prepaid to any part 
of the U.S. A. 


Mirro Aluminum Tea Kettle 


The Aluminum Goods Manufactur- 
ing Company, Manitowoc, Wis., calls 
attention to particular features ap- 


plied to several items of its kitchen 
utensils and shown in the accompany- 
ing colonial design aluminum tea ket- 
tle. The handle ears are welded in- 
stead of riveted to the body of the 
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warming milk for a baby. Doctors, 
dentists and druggists will appreciate 
it and it can be used in chemical 
laboratories, on outings, etc. 

It is recommended by the manufac- 





Mirro Aluminum Tea Kettle 


kettle which prevents leaks, loosening 
or the formation of crevices to retain 
dirt. Other desirable selling points 
for the salesmen to emphasize in serv- 
ing customers are a rivetless, no-burn 
ebonized knob, mirror-like finish, 
wide-heating base, welded-on spouts 
and sure-grip detachable handles and 
knobs to prevent their working loose. 
Several of the improvements applying 
to this kettle are also embodied in the 
company’s Mirro Tea Pot and Coffee 
Pot, which have a combination hinge 
and cover-tipper welded to the top. 


Portable Gasoline Stove 


The American Gas Machine Com- 
pany, Albert Lea, Minn., manufacturer 
of gasoline and electric lighting and 
heating devices, has introduced tha 
American Jiffy-Kook gasoline stove, 
with a vessel for holding liquids. 





The American Jiffy-Kook gasoline 
stove with receptacle for liquids 


The Jiffy-Kook is handy for count- 
less purposes where heat is desired 
quickly. It is helpful in a sick room 
or for heating water at night under 
any conditions; also effective for 


Reading matter continues on page 76 


turers as convenient for boiling eggs 
at breakfast, making tea or coffee, in 
connection with shaving or for heat- 
ing curling irons. 

The stove burns ordinary gasoline, 
has a fount of 3% oz. capacity, or a 
little less than one-fifth of a pint. It 
will burn one hour with a single fill- 
ing, and, it is said, heat a pint of 





The Jiffy-Kook stove proper 


water to the boiling point in five 
minutes. The metal case holds 1 pint 
and at the same time provides a con- 
venient vessel for boiling water or 
other fluids. 

The stove is made of brass, nickel 
plated and polished. It lights with a 
match, requiring no pressure, nor gen- 
erating. The flame may instantly be 
regulated to any degree by means of 
a valve. There is a blue flame, no 
smoke, soot or odor. 

The stove and detachable handle fit 
compactly in the metal case when not 
in use. The outer dimensions are: 
height 5 in., diameter 3% in., weighs 
13 oz. and can be carried in a pocket. 





The Shelton Tack Company, Shel- 
ton, Conn., has issued an illustrated 
catalog of 32 pages describing com- 
plete lines of tacks and small nails, 
double pointed tacks, staples, glazier 
points, cobblers’ nails, shoe nails, etc. 
The list of Nov. 7, 1917, is conven- 
iently arranged in detail, showing 
figures applying to each of the many 
sizes and kinds and the various styles 
of packing the goods. 
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HERE IS A FAST SELLER AT 
GOOD PROFIT TO YOU, 
DEALERS. NO OTHER 
DOOR BOLT LIKE IT! 


The Improved “Drawtite”’ 
Door Bolt No. 396 





ADE of malleable iron and 
arranged for attaching to end 
of single, double or parallel 

doors. It draws the doors tight together 
or against the building, making them 
weatherproof. 





When desired an ordinary padlock may 
be locked through hole shown in the 
draw-plate, thus preventing operation 
of bolt and insuring protection against 
theft and trespassing. Bolt cannot be 
removed when locked as it is securely 
held by invisible screw as shown by 
phantom in illustration. 





Packed one bolt in box with catch 
and screws ready to apply. 





ALLITH-PROUTY COMPANY 


HARDWARE MANUFACTURERS 
DANVILLE, ILL., U. S. A. 

















Notes of the Retail Hardware Trade 


GREENE, Ilowa.—Dean Curtis has become associated with 
O. C. Miner in the hardware business under the name of 
Miner & Curtis. 

HENDERSON, Ky.—The Lambert-Grisham Hardware Com- 
pany has increased its capital stock from $24,000 to $50,000. 

MANKATO, MINN.—John W. Kollman has sold his interest in 
the hardware business of Kollman & Hagen to W. P. Barrett. 
The new firm name will be Barrett & Hagen and catalogs 
are requested on the following: Baseball goods, belting and 
packing. bicycles, buggy whips, builders’ hardware, building 
paper, children’s vehicles, churns, cream separators, crockery 
and glassware, cutlery, dairy supplies, dog collars, dynamite, 
electrical household specialties, fishing tackle, furnaces, gal- 
vanized and tin sheets, hammocks and tents, heating stoves, 
heavy hardware, home barbers’ supplies, kitchen housefur- 
nishings, lubricating oils, mechanics’ tools, paints, oils, 
varnishes and glass, prepared roofing, ranges and cook stoves, 
refrigerators, shelf hardware, silverware, sporting goods, tin 
shop and washing machines. 

COVINGTON, OKLA.—W. A. Homer & Robbins have taken 
over the stock of L. C. Quigley. 

PoLK, Nes.—The hardware stock of Sundberg & Son was 
recently damaged by fire. 

GREENVILLE, TEX.—The firm name of the Greenhalgh & 
Kennedy has been changed to the Greenhalgh-Kennedy Com- 
pany. The business has been incorporated with a capital 
stock of $25,000, and quarters have been leased in the Brooks 
Building for use as a warehouse and salesroom. Catalogs 
requested on automobile accessories, buggy whips, builders’ 
hardware, building paper, children’s vehicles, churns, crockery 
and glassware, cutlery, dog collars, fishing tackle, furnaces, 
gasoline engines, hammocks and tents, harness, heating 
stoves, heavy farm implements, heavy hardware, home bar- 
bers’ supplies, kitchen housefurnishings, lubricating oils, 
paints, oils, varnishes and glass, poultry supplies, pumps, 
ranges and cook stoves, refrigerators, sewing machines, shelf 
hardware, silverware and wagons and buggies. 

SHERWOOD, N. D.—The Consolidated Hardware Store has 
bought a hardware business here. The firm requests cata- 
logs on automobile accessories, baseball goods, belting and 
packing, buggy whips, builders’ hardware, children’s vehicles, 
churns, cream separators, crockery and glassware, cutlery, 
dog collars, electrical household specialties, fishing tackle, 
furnaces, furniture department, galvanized and tin sheets, 
hammocks and tents, harness, heating stoves, heavy hard- 
ware, home barbers’ supplies, iron beds, kitchen cabinets, 
kitchen housefurnishings, linoleum, lubricating oils, mechan- 
ics’ tools, paints, oils, varnishes and glass, prepared roofing, 
pumps, ranges and cook stoves, refrigerators, sewing ma- 
chines, shelf hardware, silverware, sporting goods, tin shop 
and washing machines. 

Davis, Okia.—C. H. Willis, who now owns the stock of 
J. C. Page, has increased his stock and requests catalogs on 
hardware and harness. 

Hooker, OKLA.—The Haynes-Fleming hardware stock has 
been sold. The Haynes Mayer Hardware is the purchaser. 

PURCELL, OKLA.—The Smith-Glasco Hardware Company has 
sold its stock to Smith Bros. 

WASHINGTON, OKLA.—The Moorhead Hardware Company 
has commenced business here, dealing in automobile ac- 
cessories, buggy whips, builders’ hardware, churns, cream 
separators, crockery and glassware, cutlery, dynamite, fishing 
tackle, galvanized and tin sheets, harness, heating stoves, 
heavy farm implements, heavy hardware, home barbers’ sup- 
plies, lubricating oils, mechanics’ tools, paints, oils, varnishes 
and glass, pumps, ranges and cook stoves, shelf hardware, 
silverware, tin shop, wagons, buggies and washing machines. 

AGarR, S. D.—Edward Ryan has sold his hardware stock 
and business to J. B. Archer. 

WATERTOWN, S. D.—T. G. 
& Towslee. 

BEVERLY, KaNn.—The Stevenson Hardware Company has 
succeeded to the business of the G. R. Schroeder Hardware 
Company. Catalogs requested on the following items: Auto- 
mobile accessories, baseball goods, bathroom fixtures, belting 
and packing, bicycles, builders’ hardware, children’s vehicles, 
churns, cream separators, crockery and glassware, cutlery, 
dairy supplies, dog collars, dynamite, electrical household 
specialties, fishing tackle, furnaces, furniture department, 
galvanized and tin sheets, gasoline engines, hammocks and 
tents, heating stoves, heavy farm implements, heavy hard- 
ware, home barbers’ supplies, iron beds, kitchen cabinets, 
kitchen housefurnishings, linoleum, lubricating oils, mechan- 
ics’ tools, oil cloth, paints, oils, varnishes and glass, plumbing 
department, poultry supplies, pumps, ranges and cook stoves, 
refrigerators, sewing machines, shelf hardware, silverware, 
sporting goods, tin shop, toys, games, wagons, buggies and 
washing machines. 

LARNED, Kan.—S. F. Kelly has bought the interest of George 
V. Funk in the Funk-Robinson Hardware Company. Kelly 
& Robinson will be the new firm name. 

SPRINGFIELD, Mass.—The partnership existing between Fred 
W. Case and Charles Maschin, doing business as Case & 
Maschin, 463 State Street, has been dissolved. Mr. Case has 
purchased the interest of Mr. Maschin, and will hereafter con- 
tinue under his name. 

East LANSING, Micu.—Edwin F. Garvey has recently com- 
menced business here, dealing in a general line of hardware, 
glass, paints, oils, automobile supplies, etc. 

MarRIon, Micu.—A. J. Morton has purchased Mrs. Ernest 
Cavanagh’s interest in the firm of Morton & Cavanagh. 
Business will be continued under the name of the Morton 
Hardware Company. 

DARWIN, MINN.—The Darwin Hardware Company has been 
incorporated to deal in automobile accessories, baseball goods, 
bathroom fixtures, belting and packing, bicycles, buggy 
whips, builders’ hardware, cream separators, cutlery, dairy 
supplies, dog collars, dynamite, electrical household special- 
ties, fishing tackle, furnaces, furniture department, galvanized 
and tin sheets, gasoline engines, hammocks and tents, har- 
ness, heating stoves, heavy farm implements, heavy hard- 
ware, iron beds, kitchen cabinets, kitchen house furnishings, 
linoleum, lubricating oils, mechanics’ tools, paints, oils, var- 
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nishes and glass, plumbing department, pumps, ranges and 
cook stoves, refrigerators, sewing machines, shelf hardware, 
silverware, sporting goods, tin shop, wagons, buggies and 
washing machines. The capital. stock is $40,000, and John 
Johnson, Alfred H. Oberg and Ernest L. Oberg are the in- 
corporators. 

EvVELETH, MINN.—Malloy Bros. have sold their hardware 
store at 319 Grant Avenue to the Range Hardware Com- 
pany. M. J. Lofbaka is proprietor. 

FoLey, MInN.—The Foley Hardware Company will erect 
a new store building 60 x 120 ft. The concern requests cat- 
alogs on the following: Automobile accessories, bathroom 
fixtures, belting and packing, bicycles, buggy whips, builders’ 
hardware, building paper, children’s vehicles, churns, cutlery, 
dairy supplies, dog collars, dynamite, electrical household 
specialties, fishing tackle, furnaces, furniture department, 
galvanized and tin sheets, hammocks and tents, harness, 
heating stoves, heavy farm implements, heavy hardware, 
iron beds, kitchen cabinets, kitchen housefurnishings, linole- 
um, lubricating oils, mechanics’ tools, oil cloth, paints, oils, 
varnishes and glass, plumbing department, poultry supplies, 
prepared roofing, pumps, ranges and cook stoves, refrigera- 
tors, sewing machines, shelf hardware, silverware, sporting 
goods, tin shop, toys, games and washing machines. 

BiLtoxi1, Miss.—The Combel Hardware Company has been 
organized by U. S. Joachim and W. O. Clark with a capital 
of $20,000 to conduct both a wholesale and retail hardware 
business. 

BETHEL, Mo.—J. Ray Pickett is successor to Pickett & 
Lowman. The new owner has added a stock of automobile 
accessories. 

EXCELSIOR SPRINGS, Mo.—The Harper Hardware is pur- 
chaser of the Crowley hardware store, and requests catalogs 
on baseball goods, bicycles, buggy whips, builders’ hardware, 
building paper, children’s vehicles, churns, cream separators, 
cutlery, dairy supplies, dog collars, dynamite, electrical 
household specialties, fishing tackle, harness, heating stoves, 
heavy farm implements, heavy hardware, home barbers’ sup- 
plies, lubricating oils, mechanics’ tools, paints, oils, varnishes 
and glass, poultry supplies, prepared roofing, pumps, ranges 
and cook stoves, refrigerators, sewing machines, shelf hard- 
ware, silverware, sporting goods and washing machines. 

» EXETER, Mo.—Barr & Hadley have bought a hardware stock 
ere. 

WEATHERBY, Mo.—The B. F. Channell hardware store has 
reopened under the management of Mrs. Channell. 

BEAVER CROSSING, NeB.—Hiram Davey now owns the hard- 
ware stock of P. A. Danskin. 

GRAND ISLAND, NEB.—The Reistling hardware store has 
been sold to Matthew Jarvis. J. B. Turner is manager. Cat- 
alogs requested on baseball goods, bathroom fixtures, buggy 
whips, builders’ hardware, children’s vehicles, churns, cream 
separators, cutlery, dairy supplies, dog collars, electrical 
household specialties, fishing tackle, furnaces, galvanized and 
tin sheets, gasoline engines, hammocks and tents, harness, 
heating stoves, home barbers’ supplies, lubricating oils, me- 
chanics’ tools, paints, oils, varnishes and glass, poultry sup- 
plies, prepared roofing, pumps, ranges and cook stoves, re- 
frigerators, shelf hardware, silverware and washing machines. 

U.tysseEs, Nes.—J. E. Larkin is disposing of his implement 
business. 

BisBEE, N. D.—The Arvilla Supply Company has succeedec 
to the business of the Hanson Ellingson Company. E. F. 
Evenson is manager. 

OMENEE, N. D.—The Farmers Implement Company requests 
catalogs on automobile accessories, belting and packing, bug- 
gy whips, cream separators, gasoline engines, harness, heavy 
farm implements, lubricating oils, pumps, wagons, buggies 
and washing machines. 

COVINGTON, OKLA.—The L. C. Quigley stock has been sold. 
Hamer & Robbins are the purchasers. 

COVINGTON, OKLA.—Watts & Ingle are the new owners of 
the Connor hardware store. They have enlarged the store 
and doubled the stock. Watts & Company will be the new 
firm name. 

HEAVENER, OKLA.—The Walker-Johnston Hardware & Fur- 
niture Company has opened a store here, carrying automobile 
accessories, mechanics’ tools, builders’ hardware, crockery 
and glassware, kitchen housefurnishings, washing machines, 
paints, oils, varnishes, glass, etc. 

BERESFORD, S. D.—Larson & Kundert, successors to Marvid 
Carlson, request catalogs on automobile accessories, belting 
and packing, bicycles, buggy whips, builders’ hardware, 
churns, cream saparators, cutlery dairy supplies, dog collars, 
dynamite, electrical household specialties, fishing tackle, fur- 
naces, gasoline engines, heating stoves, heavy hardware, 
lubricating oils, mechanics’ tools, paints, oils, varnishes 
and glass, plumbing department, poultry supplies, pumps, 
ranges and cook stoves, refrigerators, sewing ma- 
chines, shelf hardware, silverware, sporting goods, tin 
shop and washing machines. 

CANTON, S. D.—Benjamin Olson has. purchased an interest 
in the Sioux Valley Hardware & Implement Company. 

HicuHMore, S. D.—R. Timm & Son have disposed of their 
stock to Christiansen & Meigs. 

Lyons, S. D.—The Lind Hardware Company 
farm tractors to its regular stock. 

HUNTINGTON, W. Va.—The Huntington Hardware Com- 
pany, doing some wholesale, but principally a retail, business, 
has changed its name to the Mead Hardware Company. The 
officers of the company are: W. Foster, president; Henry 
C. Reasor, secretary, and Fred C. Prichard, treasurer. 

GREENWOOD, Wis.-—Klinke Brothers request catalogs on au- 
tomobile accessories and lubricating oils. 

MILWAUKER, Wis.—George F. Freitag has opened a store 
at 3421 North Avenue, where a complete stock will be car- 
ried. Catalogs requested on a general line of hardware, auto- 
mobile supplies and washing machines. 

SHEBOYGAN, WIs.—The Frank Geele Hardware Company, 
602-604 North Eighth Street, has increased its capital stock 
to $150,000. The business was established in 1850, and is 
both wholesale and retail. 


has added 





June 20, 1918 





HARDWARE AGE 























UNIVERSAL 
FOOD SAVERS 





em i - + 


om} P GveRsan \ 












CONSERVE FOOD AND BUILD 


PROFITS 


Sell more UNIVERSAL Bread Mak- 
ers, Food Choppers, Percolators, and 
Butter Mergers. 


Our advertising is working day and 
night to help you do this. 


Every thrifty woman is a prospect. 
Put the BIG FOUR out in the open 
and send for our special window trim 
and sales helps. 
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Automobile Accessories and 
Parts Cabinets 


The Duluth Show Case Company, 
Duluth, Minn., specialize in the manu- 
facture of Sectional Hardware Store 
Equipment and Sectional Garage 
Equipment, to which has_ recently 
been added five sizes of Automobile 
Accessory or Tool] Cabinets. 

They are offered as especially prac- 
tical for the storage of carburetors, 
magneto and generator parts, and the 
storage of small tools so frequently 
used. The cabinet drawers are sub- 
divided into smaller sectiens through 
the use of partitions which are fur- 
nished with each cabinet. 

The illustration represei:ts the No. 
1021 Accessory Cabinet, made of kiln 





Duluth accessory cabinet 


dried white oak, finished in a medium 
oak shade and fitted with three pat- 
ented oak front steel drawers each 18 
in. long, 12 in. deep and 2% in. high.’ 
Each drawer has removable parti- 
tions giving 18 spaces 3 x 8 in., with 


a shipping weight of 40 lb. each and ° 


listed at $5. 

This cabinet is designed to hold con- 
veniently stocks of repair parts of 
automobile lamps, plugs, sockets, con- 
nections, spark plugs, terminals, 
fuses, bolts, cotter pins, lock washers 
and kindred small material which can 
be conveniently carried in such space. 

Another cabinet very similar except 
as to size and capacity is the No. 1025 
Duluth Small Parts Case, 26 in. long, 
15% in. high and 13 in. deep. This is 


made of oak, finished in a medium oak 
shade, varnished and hand rubbed, 
fitted with five patented oak front 
steel drawers 24 in. long, 12 in. wide 
and 2% in. deep. The top, second 
and third drawers have 8 sections and 
the two bottom drawers 24 sections 
each. The shipping weight is 65 lb. 
and the case is listed at $12 each. 

There are two other cabinets, one of 
which has 32 drawers and the other 
48 drawers, each equipped with brass 
finished label holders and pull. The 
drawers vary in dimensions, most of 
them being 3 x 25% x 16 in., with 
others 6 x 254 x 16 and 12 x 2% x 16 
in. 


Transmission Band Linings 


The Right Motor Specialties Com- 
pany, 1326 Michigan Avenue, Chicago, 
Ill., has brought out the Sure-Hold 
Transmission Band Linings for Ford 
cars. The composition lining is de- 
signed to overcome the hardening and 
glazing of the ordinary cotton lining 
commonly used for this purpose. It 
is faced with a strip of solid sheet 
cork; not a composition. This strip is 


securely cemented to a canvas back- 
ing and also sewed on to a heavier 
backing of brake lining. 


The cork 





Sure-Hold Transmission Band Linings 


sheet itself is especially treated to 
retain its soft and high-friction char- 
acter. The cement used is both heat 
and oil proof, and the makers guar- 
antee that the cork will not come off 





in service. Owing to the soft action 
of the cork facing, this type of lining, 
it is said, overcomes the service brake 
trouble on the Ford car and is much 
easier on the brake drums than the 
cotton lining. These linings are 
packed in sets of three with soft 
brass rivets and may be retailed at 
$2 per set. 


Contact Automobile Timer 


The improved Bemus Ball Contact 
Timer for Ford automobiles is made 
by the Motor Specialties Company, 
Waltham, Mass. It is marketed as 
particularly adaptable for the Ford 
high-speed, short-stroke engine, be- 
cause of the form of contact, elec- 
trically and mechanically. The con- 





Bemus Ball Contact Timer 


tact is made by a hardened tool-steel 
brush, mounted on an eccentric cam 
which engages the spring-pressed, 
steel balls with a glancing impact, 
both brush and balls turning each 
time so that fresh contact surfaces 
are continually made. The brush, it 
is emphasized, comes in contact with 
the four balls only, touching no fiber 
or insulation, which is mentioned as 
a marked improvement over any con- 
struction where the roller is con- 
stantly wearing grooves in the fiber 
ring holding the contacts. The balls 
are so located that each has a track 
of its own on the brush. The brush, 
too, has been further increased in 
diameter, both of the latter features 
combining to lengthen the wearing 
parts. The mounting is directly on 
the time shaft by means of an exten- 
sion piece which is screw-threaded 


Reading matter continues on page 80 
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Protected Territory 
on) the Coming Tire 














N OU can assume quality when 
you consider the sales record 
of a business as young as the 

Norwalk business. The growth of 
this business in four years is mislead- 
ing only in one way—you might for- 
get the years of experience behind its 
establishment. It reflects the exper- 
ience of rubber tire and tube making 
from the beginning of the industry 
and the best standards of manufacture 
up to date. Nothing short of the best 
tubes and casings would satisfy the 
makers of NORWALK Casings and 
Tubes. In addition to the satisfaction 
that comes from leadership in quality, 
there is the practical business sense 
that realizes that to build business 
permanently re-sales to old customers 
is the one way. 




















Norwalks are offered dealers on a 
protected basis. Some few will take 
advantage of the Norwalk franchise 
now—others later. Through the trade 
the word is passing, ‘‘Get the Nor- 
walk Agency.’’ Correspondence in- 
vited. 





NORWALK TIRE & RUBBER CO. 
NORWALK, CONN. 


HIGH PRESSURE 
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onto the shaft, running in ball bear- 
ings recessed in the timer shell, so 
that each ball is equidistant from the 
brush and insures greater precision 
in timing. 

A frequent cause of starting trouble 
in Ford cars to which attention is 
called by the manufacturer is the pres- 
ence of hardened oil on the flat con- 
tact segments, thereby preventing the 
passage of electric current from the 
brush until continued turning has 
scraped off the grease. Therefore, the 
use of steel balls for contacts prevents 
this source of trouble, as but little 
oil is used, and the balls retain but a 
slight film on their surfaces. 

In ordering, care should be taken 
to specify whether left- or right-hand 
drive is wanted. 

This timer weighs 9 oz., and is 
packed singly in a carton container 
3% x3 x2 in. 


Mosco Socket Nut and Bolt 
Holder 


The Motor Specialties Company, 
Waltham, Mass., manufacturers of 
appliances for automobiles and power 
boats, has added to its line of motor 
specialties the Mosco Socket Nut and 
Bolt Holder for Ford automobiles, 
patent pending, intended as a handy 
time-saving device when removing or 
tightening nuts. 

In use it is only necessary to slip 
the nut and bolt holder over the top 
of an engine or transmission nut or 
bolt head. The protruding wings 
above the hexagon socket engage the 
wall of the crank or transmission case, 
thereby preventing the nut or bolt 
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Mosco Socket and Bolt Holder 
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head from turning while the person at 
work underneath the car without a 
helper may readily unscrew the nut. 
When re-assembling after putting the 
head of the bolt on the top, then slip- 
ping on the Mosco socket, the indi- 
vidual can quickly and easily tighten 
up. This device is made of heavy 
pressed steel, with reinforced wings, 
welded to the body of the socket, all 
ease hardened and finished bright. 
The goods are put up ten each in 
a carton measuring 4% x 3 x 1 in., 
and weighing 8 oz. per carton. 


Industrial Gas Mask 


Here’s an industrial gas mask, tech- 
nically named by its maker, the B. 
F. Goodrich Rubber Company, a res- 
pirator. It is widely used to protect 
workers from dust-laden air, acid and 
other harmful fumes. Firemen find 
it indispensable for use in avoiding 
smoke while fighting blazes. A re- 
cent use found for it is for repairmen 
and mechanics in garages. Gasoline 
fumes, in both large commercial and 
small private garages have been 
known to kill and render unconscious 





persons working on automobiles. In 
many large city garages employees 














Goodrich Respirator 


don their “gas mask” the moment the 
air becomes filled with gas. 


Universal Car Mover 


The American Appliance Company, 
Menasha, Wis., manufactures the pat- 
ented Universal Multiple-Speed Car 
Mover shown complete as in use and 
the component parts separately. 

This mover embodies a multiple- 
speed principle that enables the user 
through an easy adjustment, accord- 

















Universal Multiple-Speed Car Mover, 
with Sectional View of Handle 


ing to the duty required, to move 
heavily-loaded cars readily and when 
set for lighter work to accomplish 
quick results. 

Various adjustments necessitate 
only the turn of a thumb-screw with 
the fingers, which quickly sets the 
mover for either light, medium or 
heavy work. The mover is also pro- 
vided with double spurs that grip the 
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rail at an angle, which prevents slip- 
ping. By gripping the rails at an 
angle the spurs contact with that 
part of the rail which is not crystal- 
lized, thus serving to lengthen the life 
of the spurs and increase the duration 
of service. 


Hardware Age 


Rain-A-Way Pad 


A very handy and ingenious ac- 
cessory is announced by the Badger 
Manufacturing Corp’n, (formerly, 
Auto Parts Mfg. Co.) Milwaukee. A 
small felt pad treated with a special 
solution is provided for rubbing over 
the windshield. It prevents rain from 
blurring the vision and keeps mist 
from collecting. 

The pad leaves an invisible film 
on the glass which sheds the water 
like a duck’s back. If the pad is ap- 
plied at the approach of rain, it is 
claimed that the rain drops positively 
will not collect. Mist or fog are also 
kept from gathering even on coldest 
days. The Rain-A-Way Pad is not 
greasy. It slips in one of the side 
pockets of the car, where it is always 
ready for use. A sample will be sent 
for a quarter. 


Push and Pull Rim Tool 


The Metal Products Mfg. Company, 
2416 University Avenue, S. E., Min- 
neapolis, Minn., is offering its T. G. 
L. Push and Pull Rim Tool, which is 
made of steel entirely, and is declared 
to be the easiest, simplest and quick- 
est to operate, also to adjust. The 
company figures that every owner of 
an automobile with demountable split 
rims will sooner or later have to 
have one of these rim tools in his 
tool kit. They assert that this tool 
will remove and replace a split rim 
in two to five seconds. 

The sliding or adjusting bar that 
must move to and fro travels in an 
E shape heavily ribbed channel. The 
slot in the connecting link allows ad- 
justing bar to move backward, al- 





Split Rim Tool 


lowing tool inside rim for unlocking 
rim, pushing joint apart and pushing 
rim and joint to place, also permit- 
ting bar to move forward for catch- 
ing hooks to outside of rim for pulling 
or contracting rim previous to its re- 
moval from car. 

The tool is of substantial all-steel 
construction, made to fit any size split 
rim. It is simple of operation, ad- 
justment, there being only one screw 
to adjust. The company sets forth 
that with its use there need be no 
pinching of fingers, tearing of clothes, 
or hammering rims out of shape. 


Piston Ring Booklet 


The Pressure Proof Piston Ring 
Co., 169 Massachusetts Avenue, Bos- 
ton, has issued a twelve-page booklet 
which contains new facts about pis- 
ton rings in general and information 
about their product in particular. 





